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Determination of Vision / Mission
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Logistic Organization
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Traditional

President

Logistic Activity separated ih each business function

Customer Service
Forecasting

Location planning
Warehousing

Coyle,1988

Purchasing process
Inventory policy

Budgeting for invest
Asset Management

Inventory Control
Material Mng.
MRO
Packaging
Location Planning




Functional

President

Lamert and Stock,1993
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Logistics

Dehayes,1972



Divisional

President

Logistics

Transport Inventory Warehouse
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General Manager
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Purchasing

Recruitment

Performance
Appraisals

Forecasting

Customer
service

Planning

Fleet Mng.

Packing

Banking
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Horizontal Flow
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' Lambert, 1993

Vertical Flow




9 9
* JasIas 1M uUUADNN YL

Y = Y A A A Jd <Y
IﬂﬁﬂﬁﬁN!!‘U‘UNéﬂ‘I"i‘Uiﬂﬁia%ﬁﬂﬂﬁﬂ”lllﬁﬂlﬂﬂ

v v

(Third Party/Logistics Contract)
“Outsourcing Strategy”
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Strategic Planning for
Logistics Management
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Strategic Logistic Planning
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