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Office Equipment

Beverage
Distribution

Cement
Spare-part

Computer

Chemical

Food Packing
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3.2

2.53

0.37

25.20
2.07

9.41
0.65

0.96
7.23

0.38
3.14
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10.70

2.72
0.27
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6.35

2.45
0.78

1.08
1.95

1.31
3.73
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0.87

0.44
0.07

7.10
1.53

0.02
0.09

1.21
0.20

0.33
0.85
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0.10

4.60
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14.77

5.68
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46.00
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7.72
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— 7,576,100 795,265 10.50
, 585,105 70,191 12.00
“ 1,537,582 171,230 11.14
2,352,472 306,264 13.20
“ 1,151,348 122,344 10.63
“ A84,777 59,764 12.33
94,063 13,074 13.90
“ 4,599,706 522,982 11.37
_ 273,440 35,686 13.05

dlayani ladafindldaadsdszunasl 10-13% wos GDP



Logistics system : Make performance efficiency
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Cost of Customer

[ogistics Balancing service
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Logistics Control
Cost Control

= o o Y o= ot aw W o= d:l =
ATUNTIINHEIIZAL ﬂ1f§11"i'1|§ﬂ 13 ElJﬂﬂQﬂ'ﬂ ”IT'FIE@*Iﬁﬂ'ﬂﬂﬂﬂ!ﬂﬂ!ﬁﬁﬂﬁﬂﬂﬂ H]']Jﬂll

o/ 3/ - | af = o/ o o
ﬂ"l'ﬁ'FI’]']_JﬂNﬂHTJHﬁTHIﬂ"l‘lﬁﬂﬂﬁﬂ“lll’ﬁﬂcl'ﬁiﬁrlﬂﬂﬂ hl'iﬁ]ﬁﬂ"lﬂcl*’lf’l’ﬁ] TRRN

Standard Cost
Budgeting
Productivity Standard
Statistical Process Control
Activity-based Costing

~_~

EPR Software



Supplier / Downstream

Logistics Activities Cost

Supply Chain Management (information Flow)

Packaging
-
e
Production
Planning
=

Order
Fulfillment

b

Inbound

Logistics ' Warehouse ‘ ) Production '

|

Scheduling

weansdn / Rwosn)

' Warehouse

Outbound
Logistics

Location
Planning

Logistics Management (Material Flow)




Cost of Logistics and Services

® Inventory Management

® Warchouse Management

® Transport Management

® [nformation Technology

® Purchasing and Negotiation

® Material Management

® Material Handing
® Packaging

® Customer Services



Inventory Management

a dgl Y A A a 9 o 9 Y ~ A~ 1
o ﬂ%ﬂﬁnumuwﬂimmﬁummﬂammu@w ﬂiﬂﬂ‘l/]!fl/\lﬂﬂ‘l/\l’é]@]’e]ﬂ1

AOUAUOIGNAT TﬂEJﬂmJ%’fufgm%mi@ﬁﬁmummizmim;?f
Iy, 9 A 9
A9naa l1iriaeUeaaa

) Y Y q ¥ Y ’
- INVTDYANUADINITVDIYNAT INATUD I }

Y Aax A cq ¥Y 1 o |
- WEﬂﬂiﬂ!ﬂ’JfJ’J‘ﬁﬂﬁVlNﬂmﬁﬁ”lﬁﬁii‘HmJuEJ”I L
)

o A Y dy ¥
- ﬂ”l!,uuﬂ”lﬁchfiﬁ@UL’JﬂTiﬂﬂTiﬂﬂ%@ﬁUﬂgﬂ

o 9 ay

v < A A
- ‘ﬂﬂ!,ﬂlllmgﬂ’JTJﬂiJﬁuf’%}"lﬂQﬂa\‘lﬂ’JfJ ﬁgTHﬂﬂﬂiﬁNABC

v 1A Y Y ~ g =) A Y A 9
- %ﬂ’dﬂE‘T‘L!ﬂﬂﬁhﬂ?i%ﬂﬂ”lﬂﬂllﬂl!ﬂ’i%”lﬂlﬁl!ﬂ”I‘VI‘LJ’E)EJEN

Y A o = Y v ~ Y Y
- ﬁiq\clNﬂ@ﬂW%ﬂﬁ1M15ﬂ1ﬂf3@ﬂﬂllil!E]JiglﬂVWIﬁﬁJ”Iiﬂcﬂﬂ!,Wluﬂullﬂ

Qq



Inventory Management

Suppliers RM SA FG SA
F}L.II'ChEEEd manufacture Assembly Delivery

RM '
[ = Customer
A 1 /
Make and deliver to stock N/
by
11‘1 2
Make to stock \,
,
3 /
/ Assembly to order
s
'-.1‘ 4 _,."'Ir
N/ Make to order

Purchased and make by order/e-order




Warehouse Management
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Transportation Management
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Transportation Management
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1 3 4 2

Speed 4 3 1 2

Approaching 1 4 2 3

Safety 4 2 1 3

Frequency 2 4 2 3

Quantity 1 2 4 3

Airways : Speed , Safety
Truck : Approaching , Frequency
Shipment : Cost, Quantity



Information Technology
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Purchasing and Negotiation
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