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ÛØØöć 1 

ÛØÚČó 

ìæòÂÂóäĀæñÿìÖùÝæ 

ÛäõêòØ ăØãïîÚÕ­óĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ ÿÜ»ÚÛäõêòØÝæõÖËõĈÚë¬èÚä×ÉòÂäãóÚãÚÖ°

ÿßøćîâóÜäñÂîÛÿÜ»Úä×ÉòÂäãóÚãÚÖ° ÿÚøćîÈÉóÂÙùäÂõÉÃîÈ ÛäõêòØ ăØãïîÚÕ­óĀâÚúĀàÅÿÉîäõćÈ 

ÉČóÂòÕ ÿÜ»ÚÙùäÂõÉÃÚóÕĂìÎ¬ É÷ÈÉñÖ­îÈâöÅæòÈëõÚÅ­óĂÚÂóäÿÂĆÛäòÂêóëõÚÅ­ó ÿßøćîäîÚČóÿÃ­ó-ë¬ÈîîÂ ÿßøćî

ÅèóâëñÕèÂĀæñÈ¬óãÖ¬îÂóäìãõÛÉòÛ ëõÚÅ­óÅÈÅæòÈÿÜ»ÚØäòßã°ëõÚìâùÚÿèöãÚ ØöćëČóÅòÎîã¬óÈìÚ÷ćÈÃîÈ

ÙùäÂõÉ ÉČóÿÜ»ÚÖ­îÈâöÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈĂì­âöÂóäìâùÚÿèöãÚîãú¬ÿëâî ĀæñâöÂóäèóÈĀÝÚÅèÛÅùâ

ëõÚÅ­óÅÈÅæòÈîã¬óÈÿìâóñëâăâ¬âóÂìäøîÚ­îãÉÚÿÂõÚăÜ ÿßøćîäîÈäòÛÅČóëòćÈÌøĈîÃîÈæúÂÅ­óØöćăÕ­ÅóÕÂóäÔ°

Āæñăâ¬ăÕ­ÅóÕÂóäÔ°ăè­ĂÚîÚóÅÖ āÕãâöäñÛÛÿØÅāÚāæãöÖ¬óÈ ą ÿÃ­óâóË¬èãĂÚÂóäÉòÕÂóäëõÚÅ­óÅÈ

ÅæòÈ ÿßøćîîČóÚèãÅèóâëñÕèÂ ÿßõćâÅèóâäèÕÿäĆè ĀæñÿßøćîÿßõćâÜäñëõØÙõáóßĂÚÂóäÉòÕÂóä 

ÅèÛÅùâÕúĀæëõÚÅ­óÅÈÅæòÈăÕ­È¬óãÃ÷ĈÚ  

ÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó ÉñâöÂóäÉòÕÜäñÿáØÃîÈëõÚÅ­óĂì­ÿÜ»ÚìâèÕìâú¬ 

ÿßøćîĂì­âöÅèóâëñÕèÂĂÚÂóäÿÛõÂ-É¬óãëõÚÅ­ó ÂóääòÛëõÚÅ­ó ÂóäÿÂĆÛëõÚÅ­ó ĀæñÂóäÖäèÉëîÛëõÚÅ­ó

ÃîÈĀÝÚÂÅæòÈëõÚÅ­óÿîÈ ëõÚÅ­óØòĈÈìæóãâöÅèóâĀÖÂÖ¬óÈÂòÚ É÷ÈâöÂóäÉòÕÉČóĀÚÂîîÂÿÜ»ÚÜäñÿáØ

Ö¬óÈą ÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈÉñâöÅ¬óĂË­É¬óãØöćëúÈ ØòĈÈÚöĈÉ÷ÈÖ­îÈìóäñÕòÛÃîÈëõÚÅ­óÅÈÅæòÈØöćÿìâóñëâ

ØöćëùÕØöćÅèäÉñâöăè­ ÿßøćîĂì­Å¬óĂË­É¬óãĂÚÂóäÕČóÿÚõÚÈóÚÃîÈëõÚÅ­óÅÈÅæòÈÿìæøîÚ­îãØöćëùÕ ÂóäÉòÕÂóä

ëõÚÅ­óÅÈÅæòÈîã¬óÈâöÜäñëõØÙõáóßÉ÷ÈØČóĂì­Ö­ÚØùÚÃîÈÂóäæÈØùÚĂÚëõÚÅ­óÅÈÅæòÈæÕæÈĀæñÅ¬óĂË­É¬óã

ÿÂöćãèÂòÛëõÚÅ­óÅÈÅæòÈæÕæÈ ĀæñØČóĂì­ÂČóăäÃîÈÙùäÂõÉÿßõćâÃ÷ĈÚăÕ­ ĂÚÂóäÖòÕëõÚĂÉÃòĈÚâúæÑóÚÿÂöćãèÂòÛ

ëõÚÅ­óÅÈÅæòÈÉñÜäñÂîÛÕ­èã 2 ÜäñÂóä ÜäñÂóäĀäÂ Åøî ÉČóÚèÚØöćÉñÖ­îÈëòćÈÌøĈîĂÚĀÖ¬æñÅäòĈÈ 

ÜäñÂóäØöćëîÈ Åøî ÉñÖ­îÈßõÉóäÔóè¬óÿâøćîăìä¬É÷ÈÉñëòćÈÌøĈîÖóâÉČóÚèÚÚòĈÚ ą äèâØòĈÈÂóäÚČó

ÿØÅāÚāæãöëóäëÚÿØé ÚèòÖÂääâÖ¬óÈ ą ÿÃ­óâóĂË­ÿßøćîĂì­ÿÂõÕÜäñëõØÙõáóßëúÈëùÕĂÚÂóäÛäõìóä

ÉòÕÂóäëõÚÅ­óÅÈÅæòÈĀæñÿßõćââúæÅ¬óĂì­ÂòÛîÈÅ°Âä 
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 ÕòÈÚòĈÚ ÅÔñÝú­ÉòÕØČóÉ÷ÈăÕ­é÷ÂêóÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈ ÂäÔöé÷Âêó ÛäõêòØ ăØã

ïîÚÕ­óĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ ÿßøćîÉñăÕ­ØäóÛ×÷ÈäñÛÛÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈ ĀæñÂõÉÂääâÖ¬óÈ ą 

áóãĂÚÅæòÈëõÚÅ­ó ØòĈÈÂóääòÛëõÚÅ­ó ÂóäÿÂĆÛëõÚÅ­ó ÂóäĀÜæÈìÚ¬èãëõÚÅ­ó ÂóäÉ¬óãëõÚÅ­ó ĀæñÂóä

ÖäèÉÚòÛëõÚÅ­ó  

èòÖ×ùÜäñëÈÅ° 

1. ÿßøćîé÷ÂêóÂóäÉòÕÂóäÅæòÈëõÚÅ­óĂÚÅæòÈëõÚÅ­ó 

2. ÿßøćîé÷ÂêóÂõÉÂääâáóãĂÚÅæòÈëõÚÅ­ó  

3. ÿßøćîĂì­ÅÔñÝú­ÉòÕØČóăÕ­ÚČóìæòÂÿéäêÑÂõÉßîÿßöãÈâóÜÐõÛòÖõ ÂóäèóÈĀÝÚ Âóä

ØČóÈóÚÿÜ»ÚØöâ ĀæñÖäñìÚòÂĂÚÅùÔÙääâÿäøćîÈÅèóâÌøćîëòÖã°ëùÉäõÖĀæñÂóä

Ë¬èãÿìæøîÌ÷ćÈÂòÚĀæñÂòÚ 

4. ÿßøćîé÷ÂêóÜ¹ÎìóĀæñîùÜëääÅĂÚÅæòÈëõÚÅ­ó 

5. ÿßøćîÚČóÅèóâäú­ØöćăÕ­ăÜĂË­ĂÚÂóäÜäñÂîÛîóËöß 

ÜäñāãËÚ°ØöćÅóÕè¬óÉñăÕ­äòÛ 

1. ăÕ­ØäóÛ×÷ÈÂóäÉòÕÂóäÅæòÈëõÚÅ­óĂÚÅæòÈëõÚÅ­ó  

2. ëóâóä×ØäóÛ×÷ÈÂõÉÂääâáóãĂÚÅæòÈëõÚÅ­ó 

3. ăÕ­Þ¤ÂÜÐõÛòÖõÂóäèóÈĀÝÚ ÂóäØČóÈóÚÿÜ»ÚØöâ ĀæñÖäñìÚòÂĂÚÅùÔÙääâÿäøćîÈ

ÅèóâÌøćîëòÖã°ëùÉäõÖĀæñÂóäË¬èãÿìæøîÌ÷ćÈÂòÚĀæñÂòÚ 

4. ëóâóä×ÚČóÃ­îâúæÅèóâäú­ØöćăÕ­ăÜÜäñãùÂÖ°ĂË­ĂÚÂóäé÷ÂêóÖ¬îĀæñÂóäÜäñÂîÛ

îóËößØóÈÕ­óÚāæÉõëÖõÂë°ìäøîÕ­óÚîøćÚ ą Ö¬îăÜĂÚîÚóÅÖ 



 
 

 

ÛØØöć 2 

ÜäñèòÖõÛäõêòØĀæñÂóäÕČóÿÚõÚÙùäÂõÉ 

ÜäñèòÖõÅèóâÿÜ»Úâó 
ÛäõêòØăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ ÿÜ»ÚÛäõêòØĂÚÂæù¬âïîÚÕ­ó âîÿÖîä° ÉČóÂòÕ 

( Honda Motor Co,Ltd.) Ì÷ćÈÿÜ»ÚÛäõêòØĀâ¬Øöć×øîÂČóÿÚõÕØöćÜäñÿØéÎöćÜù§Ú ÛäõêòØăØãïîÚÕ­ó ĀâÚúĀàÅ
ÿÉîäõćÈ ÉČóÂòÕ ÝæõÖä×ÉòÂäãóÚãÚÖ°ĀæñÿÅäøćîÈãÚÖ°îÿÚÂÜäñëÈÅ° äèâ×÷ÈËõĈÚë¬èÚÿßøćîÂóäÜäñÂîÛ
ÃîÈïîÚÕ­ó ÖòĈÈîãú¬ĂÚÚõÅâîùÖëóìÂääâæóÕÂäñÛòÈ Â¬îÖòĈÈÿâøćîÜ£ ß.é.2508 āÕãâöëČóÚòÂÈóÚĀì¬ÈĀäÂ
îãú¬ØöćëČóāäÈ ÿäõćâĀäÂÚČóÿÃ­óÿÅäøćîÈãÚÖ°ÿßøćîâóÜäñÂîÛÿÜ»Úä×ÉòÂäãóÚãÚÖ° Â¬îÚÉñã­óãâóÿÜ¢ÕāäÈÈóÚ
Āì¬ÈĂìâ¬ØöćæóÕÂäñÛòÈÿâøćîÜ£ ß.é.2535 Āæñîãú¬âóÉÚ×÷ÈÜ¹ÉÉùÛòÚ âöÂČóæòÈÂóäÝæõÖä×ÉòÂäãóÚãÚÖ°
ëČóÿäĆÉäúÜ 1,438,000 ÅòÚ/Ü£ ĀæñÝæõÖÿÅäøćîÈãÚÖ°îÿÚÂÜäñëÈÅ° 490,000 ÿÅäøćîÈ/Ü£ âöÉČóÚèÚßÚòÂÈóÚ
ÜäñÉČó 3,517 ÅÚ ßÚòÂÈóÚëòÎÎóÉ­óÈ 5,001 ÅÚ äèâØòĈÈëõĈÚ 8,518 ÅÚ (ÉóÂÃ­îâúææ¬óëùÕĂÚÿÕøîÚ 
âõ×ùÚóãÚ ß.é.2560)  

 
áóßØöć 2.1 ìÚ­óÛäõêòØ ăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ 
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áóßØöć 2.2 ĀëÕÈĀÝÚØöćÖòĈÈÃîÈÛäõêòØ ăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ 

  áóßØöć 2.3 ĀëÕÈĀÝÚØöćÖòĈÈÃîÈÛäõêòØ ăØãïîÚÕ­óĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ 
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āÅäÈëä­óÈîÈÅ°Âä (Organization Structure) 

 

áóßØöć 2.4 ĀëÕÈäóãæñÿîöãÕÃîÈāÅäÈëä­óÈîÈÅ°ÂäÃîÈÛäõêòØ ăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ 

èõëòãØòéÚ°ĀæñÜäòËÎóïîÚÕ­óëóÂæ 

ïîÚÕ­óăÕ­ÂČóìÚÕèõëòãØòéÚ°ÃîÈïîÚÕ­óØòćèāæÂĂÚÜ£ ß.é. 2563 ìäøî Å.é. 2020 
āÕãÂóäâù¬Èëú¬ ẤóäÿÜ»ÚîÈÅ°ÂäØöćëòÈÅâÖ­îÈÂóäĂì­ÕČóäÈîãú¬µ (Striving to be the company that society 
wants to exist) ïîÚÕ­ó âîÿÖîä° É÷ÈăÕ­ÂČóìÚÕèõëòãØòéÚ°ĀæñÜäòËÎóïîÚÕ­óØöćÿÜ»ÚëóÂæ ĂÚÂóäĂì­
ÛäõêòØïîÚÕ­óØòćèāæÂăÕ­ÚČóăÜÜäñãùÂÖ°ĂË­ āÕãâößøĈÚÑóÚÂóäÕČóÿÚõÚÙùäÂõÉâóÉóÂÜäòËÎóïîÚÕ­ó 
(Honda Philosophy) Ì÷ćÈÜäñÂîÛÕ­èãÅèóâÿËøćîßøĈÚÑóÚ (Fundamental Beliefs) ìæòÂÂóäÃîÈÛäõêòØ 
(Honda Company Principle) ĀæñÚāãÛóãÂóäÉòÕÂóä (Honda Management Policies) ÅèóâÿËøćî
ßøĈÚÑóÚÃîÈïîÚÕ­ó (Honda Fundamental Beliefs) ÅèóâÿËøćîßøĈÚÑóÚÃîÈïîÚÕ­ó ÚòÛÿÜ»ÚìòèĂÉÃîÈ
ÜäòËÎóÃîÈïîÚÕ­ó Åøî ìæòÂÂóäÃîÈÛäõêòØØöćÿÃöãÚăè­ ÿâøćî ß.é. 2499 āÕãìæòÂÂóäÚöĈÖòĈÈîãú¬ÛÚÅèóâ
ÿËøćîßøĈÚÑóÚëîÈÜäñÂóäÅøîÿÅóäßÅèóâÿÜ»ÚÜ¹ÉÿÉÂËÚĀæñÅèóâãõÚÕöëóâÜäñÂóä                                            

ÿÅóäßÅèóâÿÜ»ÚÜ¹ÉÿÉÂËÚ (Respect for Individual) ïîÚÕ­óÿËøćîè¬óÅÚÿäóÿÂõÕâóâö
ÅèóâÿÜ»Úîõëäñ ĀæñâöæòÂêÔñØöćĀÖÂÖ¬óÈÂòÚ îòÚÿÚøćîÈâóÉóÂÅèóâëóâóä×ØóÈÅèóâÅõÕ ÿìÖùÝæ 
ÅèóâÅõÕëä­óÈëääÅ° ĀæñÅèóâĂÞ§Þ¹ÚÃîÈÖòèÿîÈ ÂóäÿÅóäßÅèóâÿÜ»ÚÜ¹ÉÿÉÂËÚ āÕãÜäñÂîÛÕ­èã
ĀÚèÅèóâÅõÕìæòÂ Åøî ÅèóâÅõÕäõÿäõćâ (Initiative) ÅèóâÿëâîáóÅ (Equality) ĀæñÅèóâăè­èóÈĂÉ 
(Trust) É÷ÈÿÜ»ÚÿäøćîÈØöćïîÚÕ­óë¬ÈÿëäõâĂì­ ÿÂõÕÃ÷ĈÚĂÚÛäõêòØØòćèāæÂ 
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áóßØöć 2.5 ĀëÕÈäóãæñÿîöãÕÅèóâÿËøćîßøĈÚÑóÚÃîÈïîÚÕ­ó ÜäñÂîÛÕ­èãÿÅóäßÅèóâÿÜ»ÚÜ¹ÉÿÉÂËÚ 
ĀæñÅèóâãõÚÕöëóâÜäñÂóäÖóâæČóÕòÛ (ÉóÂÌ­óãăÜÃèó) 

ÅèóâãõÚÕöëóâÜäñÂóä (The Three Joys) ïîÚÕ­óÿËøćîè¬óÅÚØöćÿäóâöëòâßòÚÙáóßÕ­èã 
ăâ¬è¬óÉñÂóäÖõÕÖ¬îāÕãÖäÈìäøîÝ¬óÚØóÈÝæõÖáòÔÒ°ÅèäăÕ­äòÛÂóäĀÛ¬ÈÜ¹ÚÅèóâäú­ë÷ÂãõÚÕöÂòÛëõćÈØöćăÕ­
ÜäñëÛ Ì÷ćÈÅèóâäú­ë÷ÂÚöĈÉñĀëÕÈîîÂĂÚäúÜÃîÈÅèóâãõÚÕö 3 ÜäñÂóä Åøî ÅèóâãõÚÕöØöćăÕ­ÌøĈîëõÚÅ­ó 
(Joy of Buying) ÿÂõÕÉóÂÂóäØöćæúÂÅ­óăÕ­ĂË­ÝæõÖáòÔÒ°ØöćâöÅùÔÅ¬ó ÅèóâãõÚÕöØöćăÕ­Ãóã (Joy of Selling) 
ÿÂõÕÉóÂÂóäØöćÝú­âöìÚ­óØöćĂÚÂóäĂì­ÛäõÂóäÃîÈïîÚÕ­óëóâóä×ë¬ÈâîÛÝæõÖáòÔÒ°ØöćÕö ĀæñăÕ­äòÛÅèóâ
ăè­èóÈĂÉÉóÂæúÂÅ­óìäøîÝú­ĂË­ ĀæñÅèóâãõÚÕöĂÚÂóäëä­óÈëääÅ° (Joys of Creating) ÿÂõÕÃ÷ĈÚÿâøćî
ßÚòÂÈóÚïîÚÕ­óĀæñÝú­ØöćÿÂöćãèÃ­îÈÂòÛÂóäÃÚë¬ÈÂóäîîÂĀÛÛĀæñÂóäÝæõÖ ăÕ­ëä­óÈëääÅ°ÝæõÖáòÔÒ°
ÅùÔáóß îòÚâöÿØÅāÚāæãöØöćëîÕÅæ­îÈÂòÛÂóäÕČóÿÚõÚËöèõÖ ăÕ­ÖäñìÚòÂ×÷ÈÅèóâãõÚÕöÃîÈæúÂÅ­óØöć
ÝæõÖáòÔÒ° âöÅùÔáóßÕöÿÂõÚÅèóâÅóÕìâóãÿÜ»ÚØöćÚ¬óáóÅáúâõĂÉ 

 

áóßØöć 2.6 ĀëÕÈäóãæñÿîöãÕÃîÈÜäòËÎóïîÚÕ­óëóÂæÌ÷ćÈÜäñÂîÛÕ­èã 2 ë¬èÚìæòÂ 5 ĀÚèØóÈ 
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 æòÂêÔñÃîÈÂõÉÂóäĀæñëõÚÅ­óÃîÈÛäõêòØ 

ïîÚÕ­ó (Honda) ÿÜ»ÚÛäõêòØãóÚãÚÖ° ØöćÂ¬îÖòĈÈÃ÷ĈÚÿâøćîÜ£ Å.é. 1949 āÕã âä.āÌîõÉõāä¬ 
ïîÚÕ­ó (Mr.Soichiro Honda) áóãĂÖ­ÅČóÃèòÎÃîÈîÈÅ°Âä Honda Global Brand Slogan Åøî ßæòÈĀì¬È
ÅèóâÞ¹Ú ìäøî Power of Dream āÕãÕČóÿÚõÚÙùäÂõÉĂÚÜäñÿØéÖ¬óÈ ą ØòćèāæÂĀæñâöëČóÚòÂÈóÚĂìÎ¬ Åøî 
ÛäõêòØ ïîÚÕ­ó âîÿÖîä° ÉČóÂòÕ ÖòĈÈîãú¬ Ô ÂäùÈāÖÿÂöãè ÜäñÿØéÎöćÜù§Ú 
ÜäñÿáØä×ÉòÂäãóÚãÚÖ° (Product Categories) : ĀÛ¬ÈÿÜ»Ú 5 ÜäñÿáØ Åøî 
1. ÜäñÿáØä×îîÚ-îîà (On-Off) 
¶ ÃÚóÕ 250 C.C. ăÕ­ĀÂ¬ äù¬Ú CRF250L, CRF250M 

 
áóßØöć 2.7 ä×ÉòÂäãóÚãÚÖ°ÜäñÿáØä×îîÚ-îîà (On-Off) 

2. ÜäñÿáØÛõĉÂăÛÅ° (Big Bike) 
¶ ÃÚóÕ 500 C.C. ăÕ­ĀÂ¬ CBR500R, CB500X, CB500F 
¶ ÃÚóÕ 650 C.C. ăÕ­ĀÂ¬ CBR650F, CB650F 
¶ ÃÚóÕ 700 C.C. ăÕ­ĀÂ¬ CTX700N 
¶ ÃÚóÕ 750 C.C. ăÕ­ĀÂ¬ NC750X, Integra S, NM4 
¶ ÃÚóÕ 1,000 C.C. ăÕ­ĀÂ¬ CBR1000RR 
¶ ÃÚóÕ 1,100 C.C. ăÕ­ĀÂ¬ CB1100EX 
¶ ÃÚóÕ 1,200 C.C. ăÕ­ĀÂ¬ VFR1200F, VFR1200X Crosstourer 
¶ ÃÚóÕ 1,300 C.C. ăÕ­ĀÂ¬ CTX1300 
¶ ÃÚóÕ 1,800 C.C. ăÕ­ĀÂ¬ GOLDWING, GOLDWING F6B, GOLDWING F6C 

 
áóßØöć 2.8 ä×ÉòÂäãóÚãÚÖ°ÜäñÿáØä×ÛõĉÂăÛÅ° (Big Bike) 
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3. ÜäñÿáØä×ëÜîä°Ö (Sports) 
¶ ÃÚóÕ 125 C.C. ăÕ­ĀÂ¬ äù¬Ú MSX125 
¶ ÃÚóÕ 150 C.C. ăÕ­ĀÂ¬ äù¬Ú CBR150R 
¶ ÃÚóÕ 300 C.C. ăÕ­ĀÂ¬ äù¬Ú CBR300R 

 
 
 
 
 

 
áóßØöć 2.9 ä×ÉòÂäãóÚãÚÖ°ÜäñÿáØä×ëÜîä°Ö (Sports) 

4. ÜäñÿáØä×ÅäîÛÅäòè (Family) 
¶ ÃÚóÕ 110 C.C. ăÕ­ĀÂ¬ äù¬Ú WAVE110i, DREAM110i, SUPER CUB 
¶ ÃÚóÕ 125 C. C. ăÕ­ĀÂ¬ äù¬Ú Wave125i 
 

áóßØöć 2.10 ä×ÉòÂäãóÚãÚÖ°ÜäñÿáØä×ÅäîÛÅäòè 
1.   ÜäñÿáØä×ÿî.Øö. (AT) 
¶ ÃÚóÕ 110 C.C. ăÕ­ĀÂ¬ äù¬Ú Zoomer-X, Scoopy i, Spacy i 
¶ ÃÚóÕ 125 C.C. ăÕ­ĀÂ¬ äù¬Ú Click125i 
¶ ÃÚóÕ 150 C.C. ăÕ­ĀÂ¬ ä¬Ú PCX150, SH150i 
¶ ÃÚóÕ 300 C.C. ăÕ­ĀÂ¬ äù¬Ú Forza300 

 
 

áóßØöć 2.11 ä×ÉòÂäãóÚãÚÖ°ÜäñÿáØä×ÿî.Øö. (AT) 
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ÛØØöć 3 

ĀÚèÅõÕĀæñØåêÏöØöćÿÂöćãèÃ­îÈ 

 ÅÔñÝú­äòÛÝõÕËîÛāÅäÈÂóäăÕ­ØČóÂóäé÷Âêó Å­ÚÅè­ó ìóÃ­îâúæĂÚÂäÔöé÷ÂêóÿäøćîÈÂóä
ÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­óÃîÈ ÛäõêòØ ăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ Ì÷ćÈâöĀÚèÅõÕĀæñØåêÏöØöć
ÿÂöćãèÃ­îÈÕòÈÖ¬îăÜÚöĈ 
 1. ĀÚèÅõÕĀæñØåêÏöÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó 
 2. ÂõÉÂääâáóãĂÚÅæòÈëõÚÅ­ó 
 3. ÂóäîîÂĀÛÛĀÝÚÝòÈÅæòÈëõÚÅ­ó 
 4. äñÛÛÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈ 
 5. ÿØÅÚõÅĂÚÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈĀÛÛ MRP 
 6. ÜäñÿáØÃîÈÅæòÈëõÚÅ­óĀÛ¬ÈÖóâæòÂêÔñÙùäÂõÉ 
 7. ÚõãóâéòßØ° 

1. ĀÚèÅõÕĀæñØåêÏöÃîÈÂóäÉòÕÂóäÅæòÈëõÚÅ­ó  
 ÅèóâìâóãÃîÈÂóäÉòÕÂóäÅæòÈëõÚÅ­ó (Introduction to Warehouse Management) 
ÅæòÈëõÚÅ­ó (Warehouse) ìâóã×÷È ßøĈÚØöćØöćăÕ­èóÈĀÝÚĀæ­èÿßøćîĂì­ÿÂõÕÜäñëõØÙõáóßĂÚÂóäĂË­ëîãĀæñ 
ÂóäÿÅæøćîÚã­óãëõÚÅ­óĀæñèòÖ×ùÕõÛ āÕãÅæòÈëõÚÅ­óØČóìÚ­óØöćĂÚÂóäÿÂĆÛëõÚÅ­óäñìè¬óÈÂäñÛèÚÂóä 
ÿÅæøćîÚã­óã ÿßøćîëÚòÛëÚùÚÂóäÝæõÖĀæñÂóäÂäñÉóãëõÚÅ­ó Ì÷ćÈëõÚÅ­óØöćÿÂĆÛĂÚÅæòÈëõÚÅ­ó (Warehouse) 
ëóâóä×ĀÛ¬ÈîîÂÿÜ»Ú 2 ÜäñÿáØ ăÕ­ĀÂ¬èòÖ×ùÕõÛ (Material) Ì÷ćÈîãú¬ĂÚäúÜ èòÖ×ùÕõÛ ë¬èÚÜäñÂîÛĀæñ 
ËõĈÚë¬èÚÖ¬óÈ ą ëõÚÅ­óëČóÿäĆÉäúÜ ÉñÚòÛäèâăÜ×÷ÈÈóÚäñìè¬óÈÂóäÝæõÖ ÖæîÕÉÚëõÚÅ­óØöćÖ­îÈÂóäØõĈÈ
ĀæñèòëÕùØöćÚČóâóĂË­Ăìâ¬ ëõćÈëČóÅòÎÃîÈÂóäÉòÕÂóäāæÉõëÖõÂë°ĂÚë¬èÚØöćÿÜ»ÚÅæòÈëõÚÅ­óÿßøćîÿßõćâÃöÕ
Åèóâëóâóä×ĂÚÂóäĀÃ¬ÈÃòÚ āÕãÂóääòÂêóÑóÚæúÂÅ­óÿÕõâĀæñÿßõćâÑóÚæúÂÅ­óĂìâ¬ ÂĆÅøîÂóäæÕÖ­ÚØùÚ
Ăì­ÖćČóëõÚÅ­óâöÅùÔáóßÕö ăâ¬ËČóäùÕÿëöãìóãÃÔñÂóäÿÅæøćîÚã­óãìäøîÂóäë¬ÈâîÛ âöÅèóâäèÕÿäĆè ÖäÈÖ¬î
ÿèæó  
 ÂõÉÂääâìæòÂÃîÈÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈ ÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈ (Inventory 
Management) ÿÜ»ÚÂõÉÂääâØöćÿÂöćãèÃ­îÈÂòÛÂóäèóÈĀÝÚ ĀæñÜÐõÛòÖõÂóäÕ­óÚÂóääòÛ ÉòÕÿÂĆÛĀæñÂóäë¬È
âîÛëõÚÅ­ó Ì÷ćÈÿÂöćãèÃ­îÈÂòÛÈóÚÅèÛÅùâ ĀæñÕČóÿÚõÚÂóäÖ¬óÈą ÿË¬Ú ÈóÚÕ­óÚÿîÂëóä,ÂóäÅèÛÅùâ
ëõÚÅ­óÂóäÉòÕëääßøĈÚØöć (Space Utilize) ĂÚÅæòÈëõÚÅ­óĂì­âöÜäñëõØÙõáóßëúÈëùÕ ÂóäÛäõìóäÖ­ÚØùÚ
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ëõÚÅ­óÅÈÅæòÈ (Inventory Carrying Cost) ÿÜ»ÚÂóäÛäõìóäÉòÕÂóä ÿßøćîĂì­âöÂóä×øîÅäîÈëõÚÅ­óÅÈÅæòÈ
Ú­îãØöćëùÕÌ÷ćÈÿÂöćãèÃ­îÈÂòÛÂóäÉòÕÂóäāæÉõëÖõÂë°ĀæñāÌ¬îùÜØóÚ ÿßøćîÜäñëõØÙõáóßÃîÈÂóäÛäõìóä
ëõÚÅ­óÅÈÅæòÈĂì­ÖćČó ÿßøćîßòÚÙÂõÉÃîÈÛäõêòØ 
 1. ÅæòÈëõÚÅ­óË¬èãëÚòÛëÚùÚÂóäÝæõÖ (Manufacturing support) āÕãÅæòÈëõÚÅ­óÉñØČó
ìÚ­óØöć ĂÚÂóääèÛäèâèòÖ×ùÕõÛĂÚÂóäÝæõÖ ËõĈÚë¬èÚ Āæñë¬èÚÜäñÂîÛÖ¬óÈąÉóÂÝú­ÃóãÜ¹ÉÉòãÂóäÝæõÖ 
ÿßøćî ë¬ÈÜ¨îÚĂì­ÂòÛāäÈÈóÚÿßøćîÝæõÖÿÜ»ÚëõÚÅ­óëČóÿäĆÉäúÜÖ¬îăÜ  
 2. ÅæòÈëõÚÅ­óÿÜ»ÚØöćÝëâÝæõÖáòÔÒ° (Mix warehouse) ĂÚÂäÔöØöćâöÂóäÝæõÖëõÚÅ­óÉóÂ 
āäÈÈóÚìæóãĀì¬È āÕãîãú¬ĂÚäúÜÃîÈÅæòÈëõÚÅ­óÂæóÈ ÉñØČóìÚ­óØöćäèÛäèâëõÚÅ­óëČóÿäĆÉäúÜÉóÂ 
āäÈÈóÚÖ¬óÈąăè­ĂÚØöćÿÕöãèÂòÚ ÿßøćîë¬ÈâîÛĂì­æúÂÅ­óÖóâÖ­îÈÂóä Ã÷ĈÚîãú¬ÂòÛæúÂÅ­óĀÖ¬è¬óÖ­îÈÂóäëõÚÅ­ó
ÉóÂāäÈÈóÚĂÕÛ­óÈ  
 3. ÅæòÈëõÚÅ­óÿÜ»ÚØöćäèÛäèâëõÚÅ­ó (Consolidation warehouse) ĂÚÂäÔöØöćæúÂÅ­ó
Ö­îÈÂóä ÌøĈîëõÚÅ­óÉČóÚèÚâóÂÉóÂāäÈÈóÚìæóãĀì¬È ÅæòÈëõÚÅ­óÉñË¬èãäèÛäèâëõÚÅ­óÉóÂìæóã
Āìæ¬Èÿßøćî ÉòÕÿÜ»ÚÃÚë¬ÈÃÚóÕĂìÎ¬ìäøîØČóĂì­ÿÖĆâÿØöćãèÌ÷ćÈË¬èãÜäñìãòÕÅ¬óÃÚë¬È  
 4. ÅæòÈëõÚÅ­óĂË­ĂÚÂóäĀÛ¬ÈĀãÂëõÚÅ­óĂì­âöÃÚóÕÿæĆÂæÈ (Break Bulk warehouse) 
ĂÚÂäÔöØöćÂóäÃÚë¬ÈÉóÂÝú­ÝæõÖâöìöÛì¬îìäøîßóÿæØÃÚóÕĂìÎ¬ ÅæòÈëõÚÅ­óÿÜ»Úë¬èÚëČóÅòÎÿßäóñ
ÅæòÈëõÚÅ­óÚòĈÚÉñÿÜ»ÚĀìæ¬ÈØöćË¬èãĂÚÂóäĀÛ¬ÈĀãÂ ÉòÕìâèÕìâú¬ ÉòÕÜäñÿáØëõÚÅ­óëõÚÅ­óĂì­âöÃÚóÕ
ÿæĆÂæÈĀæñâöÅèóâÿÜ»ÚäñÿÛöãÛ ÜäñìãòÕßøĈÚØöćĂÚÂóäÉòÕÿÂĆÛ ÂóäĀÛ¬ÈĀãÂëõÚÅ­óĂì­âöÃÚóÕØöćÿæĆÂæÈ
ÚòĈÚÉñË¬èãÿßõćâÅèóâëñÕèÂĂÚÂóäĂË­ßøĈÚØöćĂÚÅæòÈëõÚÅ­óăÕ­ÿÜ»Úîã¬óÈÕö ĀæñëñÕèÂÖ¬îÂóäÿÅæøćîÚã­óã
ëõÚÅ­óÿßøćîë¬ÈâîÛĂì­ÂòÛæúÂÅ­óäóãã¬îãÖ¬îăÜ ÚòÛăÕ­è¬óÅæòÈëõÚÅ­óÚòĈÚâöÅèóâëČóÅòÎÿÜ»Úîã¬óÈâóÂĂÚ
ÂóäÛäõìóäÙùäÂõÉÃîÈîÈÅ°ÂäÿßäóñÅæòÈëõÚÅ­óÚòĈÚÿÜ»Úë¬èÚìÚ÷ćÈØöćØČóĂì­îÈÅ°ÂäÜäñëÛÅèóâëČóÿäĆÉăÕ­ 

 ÅèóâëČóÅòÎÃîÈÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈ  
 ÂóäÕČóÿÚõÚÙùäÂõÉĂÚÜ¹ÉÉùÛòÚâöÂóäĀÃ¬ÈÃòÚëúÈ Ýú­ÜäñÂîÛÂóäÙùäÂõÉë¬èÚĂìÎ¬ßãóãóâ
ÚČóëõÚÅ­óÃîÈÖÚĂì­ăÕ­ÅäîÈë¬èÚĀÛ¬ÈØóÈÂóäÖæóÕ (Market Share) âóÂÃ÷ĈÚ ÿßøćîĂì­ÙùäÂõÉâöãîÕÃóã
ĀæñÂČóăäâóÂØöćëùÕ ÕòÈÚòĈÚÝú­ÜäñÂîÛÙùäÂõÉÅèäÖ­îÈØČóèõÉòãĀæñßòÓÚóëõÚÅ­ó Â¬îÚØöćÙùäÂõÉÉñÝæõÖ
ëõÚÅ­óËÚõÕĂìâ¬îîÂëú¬ÖæóÕ ÿË¬Ú ëČóäèÉÅèóâÖ­îÈÂóäĀæñÅèóâß÷ÈßîĂÉ ÃîÈæúÂÅ­ó ÿâøćîÙùäÂõÉØäóÛ
è¬óÅèäÉñÝæõÖëõÚÅ­óâöæòÂêÔñîã¬óÈăäØöćÉñÖäÈÂòÛÅèóâÖ­îÈÂóäÃîÈæúÂÅ­ó ëõćÈÖ¬îăÜØöćÅèäÉñ
ßõÉóäÔó Åøî ÅèäÂČóìÚÕäóÅóÃóãØöćÿìâóñëâ ÂóäÉòÕë×óÚØöć ÉòÕÉČóìÚ¬óã ĀæñÂóäë¬ÈÿëäõâÂóäÃóã
îã¬óÈăä ÿßøćîĂì­ëõÚÅ­óØöćÝæõÖÚòĈÚëóâóä×ĀÃ¬ÈÃòÚÂòÛÅú¬ĀÃ¬ÈÃòÚăÕ­ ÿßøćîĂì­ÙùäÂõÉîãú¬äîÕăÕ­ÚòĈÚÉ÷ÈÉČóÿÜ»Ú
îã¬óÈãõćÈØöćÉñÛäõìóäîÈÅ°ÂäĂì­ăÕ­ÿÜäöãÛØóÈÂóäÖæóÕ ìäøîØóÈÂóäĀÃ¬ÈÃòÚâóÂØöćëùÕ Āæñâöë¬èÚĀÛ¬È
ØóÈÂóäÖæóÕØöćÿßõćâÃ÷ĈÚ ÂĆÉñÿÜ»ÚÂóäØČóĂì­ÙùäÂõÉâöÅèóâăÕ­ÿÜäöãÛØóÈÂóäĀÃ¬ÈÃòÚ ĀæñÜäñëÛ
ÅèóâëČóÿäĆÉăÜăÕ­ÖóâØöćîÈÅ°ÂäăÕ­èóÈĀÝÚăè­ ìäøîÖóâÿÜ¨óìâóãØöćăÕ­ÖòĈÈăè­ ÕòÈÚòĈÚÜ¹ÉÉòãØöćëČóÅòÎâóÂ
ĂÚë¬èÚÝëâØóÈÂóäÖæóÕÅøî 4P's ăÕ­ĀÂ¬  
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 1. ëõÚÅ­ó (Product) 
 2. ë×óÚØöćÉČóìÚ¬óã (Place)  
 3. äóÅó (Price) 
 4. Âóäë¬ÈÿëäõâÂóäÃóã (Promotion) 
 ÉñÿìĆÚăÕ­è¬ó ëõÚÅ­óÿÜ»ÚÜ¹ÉÉòãìÚ÷ćÈØöćëČóÅòÎĂÚÂóäÉñØČóĂì­ÙùäÂõÉ âöÂČóăäâóÂÃ÷ĈÚ 
ëõÚÅ­óÅÈÅæòÈÿÜ»ÚëõÚØäòßã°ìâùÚÿèöãÚ Ì÷ćÈÿÜ»ÚèòÖ×ùÕõÛ ÈóÚäñìè¬óÈØČó ìäøîëõÚÅ­óëČóÿäĆÉäúÜØöćÝú­Ãóã
ìäøîÝú­ÝæõÖâöîãú¬ĂÚÅæòÈëõÚÅ­óĀæñãòÈÃóãăâ¬ăÕ­ Ýú­ÛäõìóäÉñÖ­îÈÉòÕÂóäĂì­ëõÚÅ­óÿìæ¬óÚöĈâöÂóä 
ìâùÚÿèöãÚîã¬óÈëâćČóÿëâîĂÚÈÛÂóäÿÈõÚëóâóä×ÉòÕæČóÕòÛëõÚÅ­óÅÈÅæòÈăÕ­ÕòÈÚöĈ ÿÈõÚëÕĀæñÞóÂ
ÙÚóÅóä ìæòÂØäòßã°ĂÚÅèóâÖ­îÈÂóäÃîÈÖæóÕ æúÂìÚöĈ ëõÚÅ­óÅÈÅæòÈ ØöćÕõÚ îóÅóäĀæñ îùÜÂäÔ° ÿÜ»Ú
Ö­Ú ÿÚøćîÈÉóÂÖòèëõÚÅ­óÅÈÅæòÈÿîÈăâ¬ĂË¬ëõÚØäòßã°ØöćÂ¬îĂì­ÿÂõÕäóãăÕ­āÕãÖäÈ ÉÚÂè¬óÉñâöÂóäÃóã
ÿÂõÕÃ÷ĈÚ ÙùäÂõÉÿâøćîăÕ­ÚČóÿÈõÚâóæÈØùÚĂÚëõÚÅ­óÅÈÅæòÈĀæ­èã¬îâăâ¬ëóâóä× ÚČóÿÈõÚÚòĈÚăÜæÈØùÚĂÚ
ëõÚØäòßã°ØöćÂ¬îĂì­ÿÂõÕäóãăÕ­îøćÚăÕ­ ÕòÈÚòĈÚÙùäÂõÉÉ÷ÈÖ­îÈâöÂóäèóÈĀÝÚĀæñ ÅèÛÅùâëõÚÅ­óÅÈÅæòÈîã¬óÈ
ÿìâóñëâÿßøćîØöćÉñëóâóä×ÕČóÿÚõÚÈóÚăÕ­îã¬óÈäóÛäøćÚ Âóä èóÈĀÝÚĀæñÅèÛÅùâëõÚÅ­óÅÈÅæòÈîã¬óÈ
ÿìâóñëâÚòĈÚÉñÖ­îÈăâ¬âóÂÿÂõÚăÜìäøîÚ­îãÿÂõÚăÜ ÿßäóñ×­óâóÂÿÂõÚăÜÿÈõÚæÈØùÚÉñăÜÉâîãú¬ĂÚÖòè
ëõÚÅ­óÚòĈÚ ÚîÂÉóÂÚòĈÚãòÈÿëöãÅ¬óĂË­É¬óãĂÚ ÂóäÕúĀæÿÂĆÛäòÂêó ĀæñÿëöćãÈÖ¬îÂóäëúÎìóãËČóäùÕĀæñ
æ­óëâòã ĀÖ¬×­óâöëõÚÅ­óÅÈÅæòÈÚ­îãÿÂõÚ ăÜÉČóÚèÚÅäòĈÈĂÚÂóäëòćÈÌøĈîâóÂÃ÷ĈÚÉñÿëöãÅ¬óĂË­É¬óãĂÚÂóä
ëòćÈÌøĈîâóÂÖóâăÜÕ­èã Āæñÿëöã āîÂóëĂÚÂóäÃóã Ì÷ćÈÉñë¬ÈÝæÖ¬îÂČóăäÃîÈÙùäÂõÉăÕ­ 
 ÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈÿÜ»ÚìÚ­óØöćÃîÈÝú­Ûäõìóä ÿâøćîâöÂóäèóÈĀÝÚĀæñăÕ­ÕČóÿÚõÚ

ăÜÖóâĀÝÚĀæ­è ÉñÖ­îÈâöÂóäÖäèÉëîÛÝæÂóäÜÐõÛòÖõÈóÚØöćÿÂõÕÃ÷ĈÚÉäõÈÿÜäöãÛÿØöãÛÂòÛĀÝÚØöćăÕ­

ÂČóìÚÕăè­ÿßøćîßõÉóäÔóÅèóâĀÖÂÖ¬óÈØöćÿÂõÕÃ÷ĈÚ ìóÂÝæÂóäÕČóÿÚõÚÂóäăâ¬ÿÜ»ÚăÜÖóâĀÝÚØöćèóÈăè­

Ýú­ÛäõìóäÉñÖ­îÈßõÉóäÔó×÷ÈëóÿìÖùĀæñÜ¹ÉÉòãÖ¬óÈą ØöćÿÂöćãèÃ­îÈè¬óÿÂõÕÉóÂëóÿìÖùĂÕ ÿÜ»ÚÜ¹ÉÉòãØöć

ÅèÛÅùâăÕ­ìäøîÅèÛÅùâăâ¬ăÕ­ ĀæñìóĀÚèØóÈĀÂ­ăÃØòÚØöÿßøćîĂì­ÿÂõÕÜäñāãËÚ°ëúÈëùÕĀÂ¬ÙùäÂõÉ 

 ÜäñāãËÚ°ØöćăÕ­äòÛÉóÂÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈØöćâöÜäñëõØÙõáóß 
 1. ÙùäÂõÉâöëáóßÅæ¬îÈâóÂÃ÷ĈÚ 
 2. ÿÈõÚæÈØùÚĂÚëõÚÅ­óÅÈÅæòÈÚ­îãæÈ  
 3. æÕÅ¬óĂË­É¬óãÿÂöćãèÂòÛëõÚÅ­óÅÈÅæòÈæÈÌ÷ćÈë¬ÈÝæĂì­Ö­ÚØùÚæÕæÈ  
 4. ëóâóä×ÖòĈÈäóÅóÃóãĂì­ÖćČóÂè¬óÅú¬ĀÃ¬ÈÃòÚăÕ­  
 5. ÙùäÂõÉăÕ­äòÛÂČóăäÿßõćâÃ÷ĈÚ 
 6. ÂóäèóÈĀÝÚĀæñÅèÛÅùâëõÚÅ­óîã¬óÈÿìâóñëâØČóĂì­ÙùäÂõÉØäóÛÅèóâ 
ÿÅæøćîÚăìèÃîÈëõÚÅ­óăÕ­ÖæîÕÿèæóîã¬óÈ×úÂÖ­îÈ Āâ¬ÚãČó ĀæñäèÕÿäĆè  
 7. ßÚòÂÈóÚĂÚÅæòÈëõÚÅ­óÜÐõÛòÖõÈóÚÕ­èãÅèóââòćÚĂÉÃ÷ĈÚ 
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 ÉùÕâù¬ÈìâóãÃîÈÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈ 
 ĂÚÙùäÂõÉÌøĈîâóÃóãăÜ ÙùäÂõÉÉČóÿÜ»ÚÖ­îÈâöâöëõÚÅ­óßä­îâÃóãĂì­æúÂÅ­ó ë¬èÚĂÚÂóä
ÝæõÖÃîÈÙùäÂõÉÝæõÖÉČóÿÜ»ÚÖ­îÈâöèòÖ×ùÕõÛĀæñèòëÕùāäÈÈóÚÿÖäöãâăè­Ăì­ÿßöãÈßîÂòÛÅèóâÖ­îÈÂóäĂÚ
ÂóäÝæõÖ ÿßøćîÉñăâ¬ÙùäÂõÉÚòĈÚÃóÕĀÅæÚèòëÕù ìóÂÃóÕĀÅæÚèòëÕùÂĆîóÉØČóĂì­ÂóäÝæõÖìãùÕËñÈòÂăÕ­ Ì÷ćÈ
Éñë¬ÈÝæÂäñØÛÖ¬îÖ­ÚØùÚ ĀæñāîÂóëØóÈÂóäÖæóÕÃîÈÙùäÂõÉĀØÚØöćÉñÃóãëõÚÅ­óăÕ­îã¬óÈÖ¬îÿÚøćîÈ 
ÂæòÛØČóĂì­ëúÎÿëöãæúÂÅ­ó Ö­ÚØùÚ ĀæñāîÂóëØóÈÂóäÖæóÕÃîÈÙùäÂõÉĀØÚØöćÉñÃóãëõÚÅ­óăÕ­îã¬óÈ
Ö¬îÿÚøćîÈ ÂæòÛØČóĂì­ëúÎÿëöãæúÂÅ­ó ĀæñîóÉÉñØČóĂì­ÙùäÂõÉăâ¬ÜäñëÛÅèóâëČóÿäĆÉăÕ­îã¬óÈØöćÖ­îÈÂóä
ìäøîÖóâØöćèóÈĀÝÚÕòÈÚòĈÚÂóäØöćÉñØČóĂì­ÙùäÂõÉăâ¬ëúÎÿëöãæúÂÅ­ó Āæñëóâóä×ÕČóÿÚõÚÂóäăÕ­ÖóâĀÝÚØöć
èóÈăè­ É÷ÈÖ­îÈâöÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈÿßøćîĂì­ÛääæùèòÖ×ùÜäñëÈÅ°ÕòÈÖ¬îăÜÚöĈ 
 1. ÿßøćîĂì­ØäóÛäóãæñÿîöãÕÉČóÚèÚëõÚÅ­óÅÈÅæòÈĀÖ¬æñäóãÂóäâöÅèóâ×úÂÖ­îÈ
Āâ¬ÚãČóĀæñäèÕÿäĆè  
 2. ÿßøćîÅèÛÅùâëõÚÅ­óÅÈÅæòÈĂì­âöÿßöãÈßîÂòÛÅèóâÖ­îÈÂóäÃîÈæúÂÅ­óÖóâÿèæóĀæñ
ë×óÚØöćØöćÖ­îÈÂóä  
 3. ÿßøćîÂČóìÚÕÜäõâóÔÂóäëòćÈÌøĈîĀæñÉùÕëòćÈÌøĈîØöćÕöØöćëùÕ 
 4. ÿßøćîæÈØùÚĂÚëõÚÅ­óÅÈÅæòÈĂì­Ú­îãØöćëùÕ  
 5. ÿßøćîäòÂêóëáóßÅæ¬îÈāÕãÂČóìÚÕîòÖäóÂóäìâùÚÿèöãÚÃîÈëõÚÅ­óĂì­ÿäĆèÃ÷ĈÚ ÿßõćâ
Åèóâëóâóä×ĂÚÂóäØČóÂČóăä ĀæñæÕÅ¬óĂË­É¬óãÿÂöćãèÂòÛëõÚÅ­óÅÈÅæòÈ  
 6. ÿßøćîĂË­ßøĈÚØöćÅæòÈëõÚÅ­óĂì­Åù­âÅ¬ó ĀæñÜ¨îÈÂòÚÂóäâöëõÚÅ­óâóÂÉÚăâ¬âöØöćÿÂĆÛ 

 ÂóäÉòÕÜäñÿáØëõÚÅ­óÅÈÅæòÈÖóâëáóßìäøîÖóâÃòĈÚÖîÚÂóäÝæõÖ 
                           ÂóäÉòÕëõÚÅ­óÜäñÿáØÚöĈÿÜ»ÚÂóäÂæ¬óè×÷ÈèòëÕùĂÚÙùäÂõÉÂóäÝæõÖÖòĈÈĀÖ¬ÂóäÿÖäöãâÂóä
ÝæõÖ ÉÚÂäñØòćÈ×÷ÈâøîÝú­ÉòÕÉČóìÚ¬óã ĀÛ¬ÈîîÂÿÜ»Ú 5 ÜäñÿáØ ÕòÈÚöĈ 
 1. èòÖ×ùÕõÛ (raw material) Åøî ëõćÈÃîÈØöćÙùäÂõÉÜäñÿáØÝæõÖÚČóâóÿÜæöćãÚëáóßÿÜ»Ú
ë¬èÚ ÜäñÂîÛÃîÈëõÚÅ­óëČóÿäĆÉäúÜ ãòÈăâ¬Ý¬óÚÂäñÛèÚÂóäÝæõÖ ĀæñĀÝÚÂóäÝæõÖ ìäøîë¬èÚÜäñÂîÛ
ØöćëČóÅòÎĂÚÂóäÝæõÖëõÚÅ­óëČóÿäĆÉäúÜ ĀÛ¬ÈîîÂÿÜ»Ú 
 - èòÖ×ùÕõÛØóÈÖäÈ (Direct material) ìâóã×÷È âúæÅ¬óÃîÈèòÖ×ùÕõÛØöćĂË­ĂÚÂóäÝæõÖ
ëõÚÅ­óāÕãÖäÈ ĀæñÿÜ»Úë¬èÚëČóÅòÎØöćÅõÕÿÜ»ÚÖ­ÚØùÚÃîÈìÚ¬èãØöćÝæõÖ ÿË¬Ú āäÈÈóÚÝæõÖËõĈÚë¬èÚ
ÜäñÂîÛä×ÉòÂãóÚãÚÖ° èòÖ×ùÕõÛìæòÂÂĆÅøî ÿìæĆÂĀæñāæìñ, āäÈÈóÚÝæõÖÃèÕßæóëÖõÂ èòÖ×ùÂõÛìæòÂ
ØöćĂË­ÂĆÅøî ßæóëÖõÂ ÿÜ»ÚÖ­Ú 
 - èòÖ×ùÕõÛØóÈî­îâ (Indirect material) ìâóã×÷È èòÖ×ùÕõÛÖ¬óÈą ØöćÿÂöćãèÃ­îÈāÕã
ØóÈî­îâÂòÛÂóäÝæõÖëõÚÅ­ó ĀÖ¬ăâ¬ĂË¬èòÖ×ùÕõÛìæòÂìäøîèòÖ×ùÕõÛë¬èÚĂìÎ¬ ÿË¬Ú ÖñÜú Âóè ÂäñÕóêØäóã
ØöćĂË­ÿÜ»Úë¬èÚÜäñÂîÛÃîÈÂóäØČóÿÅäøćîÈìÚòÈ ìäøîÿàîä°ÚõÿÉîä° ÚĈČóâòÚìæ¬îæøćÚÿÅäøćîÈÉòÂä ÿë­ÚÕ­óãØöć
ĂË­ĂÚÂóäÖòÕÿãĆÛÿëøĈîÝ­ó ÿÜ»ÚÖ­Ú 
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áóßØöć 3.1 èòÖ×ùÕõÛËõĈÚë¬èÚÜäñÂîÛä×ÉòÂãóÚãÚÖ° 

 2. ËõĈÚë¬èÚØöćÉòÕâóÿßøćîÜäñÂîÛÂòÚ (Assembly) Åøî ëõćÈÃîÈØöćÚČóâóÿÜ»ÚËõĈÚë¬èÚ
ÜäñÂîÛÃîÈëõÚÅ­óëČóÿäĆÉäúÜ îóÉÉñÝæõÖÿîÈ ìäøîëòćÈÌøĈîÉóÂÝú­Ãóã ÿË¬Ú ë¬èÚÜäñÂîÛÃîÈÿÅäøćîÈÂæ 
ÿÅäøćîÈãÚÖ° ÿâøćîÚČóâóÜäñÂîÛÿÃ­óÕ­èãÂòÚÉñÿÜ»ÚëõÚÅ­óëČóÿäĆÉäúÜ 
 

 
 
 
 
 
 
 
 

 
 

 
 

áóßØöć 3.2 ËõĈÚë¬èÚØöćÉòÕâóÿßøćîÜäñÂîÛÂòÚ 
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 3. ÈóÚäñìè¬óÈØČó (Work in Process) Åøî ëõÚÅ­óØöćãòÈÝæõÖăâ¬ÿëäĆÉîãú¬ĂÚ
ÂäñÛèÚÂóäÝæõÖ ëõÚÅ­óÿìæ¬óÚöĈîóÉ×úÂÿÂĆÛăè­ÿÜ»ÚÂóäËòćèÅäóè ÉÚÂè¬óÉñ×úÂÿÛõÂîîÂăÜÿÃ­ó
ÂäñÛèÚÂóäÝæõÖÖ¬îăÜ 
 
 
 
 

 

 

 

 

 

 

áóßØöć 3.3 ÂäñÛèÚÂóäĂÚÂóäÜäñÂîÛä×ÉòÂãóÚãÚÖ° 

 4. ëõÚÅ­óëČóÿäĆÉäúÜ (Finished Goods) Åøî ëõÚÅ­óØöćÝæõÖëČóÿäĆÉĀæ­è Āæñîãú¬ĂÚëáóß
ßä­îâØöćÉñÃóãăÕ­ Éñ×úÂÉòÕë¬ÈăÜãòÈéúÚã°ÂäñÉóãëõÚÅ­ó Ýú­Å­óë¬È Ýú­Å­óÜæöÂ ìäøîë¬ÈăÜãòÈæúÂÅ­óāÕãÖäÈ 
ìäøîîóÉÉñÿÂĆÛăè­ĂÚÅæòÈëõÚÅ­óÂ¬îÚØöćÉñë¬ÈĂì­æúÂÅ­óÖ¬îăÜÿÜ»ÚëõÚÅ­óÖóâëáóßØöćëóâóä×ĂË­îùÜāáÅ 
ìäøîÛäõāáÅăÕ­ āÕãăâ¬ÉČóÿÜ»ÚÖ­îÈÿÜæöćãÚ ÕòÕĀÜæÈìäøîÚČóăÜÝëâÂòÛëõćÈîøćÚ  
 

 

 

 

 

 

 

 

áóßØöć 3.4 ëõÚÅ­óëČóÿäĆÉäúÜÃîÈä×ÉòÂãóÚãÚÖ° 
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 5. èòëÕùëõĈÚÿÜæøîÈ Åøî ëõćÈØöćÙùäÂõÉÝæõÖÖ­îÈĂË­ĂÚÂóäÝæõÖ èòëÕùìäøîëõćÈÃîÈØöćĂË­Āæ­è
ìâÕăÜ ìäøîÿÜ»ÚÝæõÖáòÔÒ°ØöćÖ­îÈâöÂóäÿÜæöćãÚÛ¬îãąÿßäóñìâÕìäøîÿÜæöćãÚăÜĂÚäñìè¬óÈÂóäĂË­
ÈóÚ ĀÖ¬âõĂË¬ë¬èÚÜäñÂîÛāÕãÖäÈÃîÈëõÚÅ­óëČóÿäĆÉäúÜ  

áóßØöć 3.5 èòëÕùëõĈÚÿÜæøîÈØöćĂË­ĂÚëČóÚòÂÈóÚ 

 ëäùÜăÕ­è¬ó ÂõÉÂóäÉñÿÂĆÛëõÚÅ­óÅÈÅæòÈĂÚäúÜĀÛÛĂÕÂĆÖóâ ×­óÙùäÂõÉâöëõÚÅ­óÅÈÅæòÈ
Ú­îãÿÂõÚăÜ ÂĆîóÉÜäñëÛÜ¹ÎìóëõÚÅ­óÃóÕĀÅæÚăâ¬ÿßöãÈßî (Stock out) ëúÎÿëöãāîÂóëĂÚÂóäÃóã
ëõÚÅ­óĂì­ĀÂ¬ æúÂÅ­ó ÿÜ»ÚÂóäÿÜ¢ÕË¬îÈĂì­ĀÂ¬Åú¬ĀÃ¬ÈÃòÚ ĀæñÂĆîóÉÖ­îÈëúÎÿëöãæúÂÅ­óăÜĂÚØöćëùÕ 
ÚîÂÉóÂÚöĈ×­óëõćÈØöć ÃóÕĀÅæÚÚòĈÚÿÜ»ÚèòÖ×ùÕõÛØöćëČóÅòÎ ÂóäÕČóÿÚõÚÈóÚØòĈÈÂóäÝæõÖĀæñÂóäÃóãÂĆîóÉ
Ö­îÈìãùÕËñÈòÂ Ì÷ćÈîóÉ ë¬ÈÝæÖ¬îáóßæòÂêÔ°ÃîÈÙùäÂõÉĂÚîÚóÅÖăÕ­ ÕòÈÚòĈÚÉ÷ÈÿÜ»ÚìÚ­óØöćÃîÈ
Ýú­ÜäñÂîÛÂóäĂÚÂóäÉòÕÂóä ëõÚÅ­óÅÈÅæòÈÃîÈÖÚĂì­îãú¬ĂÚäñÕòÛØöćÿìâóñëâ ăâ¬âóÂ ìäøîÚ­îã
ÉÚÿÂõÚăÜ ÿßäóñÂóäæÈØùÚĂÚëõÚÅ­ó ÅÈÅæòÈÖ­îÈĂË­ÿÈõÚÉČóÚèÚâóÂ ĀæñîóÉë¬ÈÝæÂäñØÛ×÷Èëáóß
Åæ¬îÈÃîÈÙùäÂõÉăÕ­ ìóÂăâ¬âöëõÚÅ­óÅÈ ÅæòÈ ÂóäÝæõÖîóÉÉñăâ¬äóÛäøćÚ āÕãØòćèăÜÞ§óãÃóãÅ¬îÚÃ­óÈ
ßîĂÉìóÂâöëõÚÅ­óÅÈÅæòÈÉČóÚèÚâóÂą ÿßäóñĂì­Åèóâäú­ë÷ÂâòćÚĂÉè¬óîã¬óÈăäÂĆâöëõÚÅ­óĂì­ßîÃóã ĀÖ¬
ìÚ­óØöćÃîÈëõÚÅ­óÅÈÅæòÈÅøî äòÂêóÅèóâ ëâÕùæäñìè¬óÈîùÜëÈÅ°ĀæñîùÜØóÚ ØČóĂì­ÿÂõÕÂóäÜäñìãòÕ
Ö¬îÃÚóÕ (Economy of Scale) ÿßäóñÂóä ëòćÈÌøĈîÉČóÚèÚâóÂ ą ÿÜ»ÚÂóäæÕÖ­ÚØùÚ ĀæñÅæòÈëõÚÅ­óË¬èã
ÿÂĆÛëõÚÅ­óÜäõâóÔâóÂÚòĈÚ ÉñË¬èãĂì­ÙùäÂõÉìäøîÂõÉÂóäâöÝæÂČóăäâóÂÃ÷ĈÚ ÿßõćâÖ­ÚØùÚĂÚÂóäâó
ìâùÚÿèöãÚĂÚÂóäÛäõìóäîÈÅ°Âä ìäøîÛäõìóäĂÚÅæòÈëõÚÅ­ó ÕòÈÚòĈÚÉ÷ÈÖ­îÈäñâòÕäñèòÈĂÚÂóäĂË­Ö­ÚØùÚ
ĂÚÂóäÛäõìóäîÈÅ°Âä ìäøîÅæòÈëõÚÅ­óĂì­ÿÜ»Úîã¬óÈÕö ĀÖ¬îã¬óÈăäÂĆÖóâĂÚÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈÂĆãòÈ
ßÛÜ¹ÎìóÖ¬óÈą ĂÚÂóäÛäõìóäîãú¬ 
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 Ü¹ÎìóëõÚÅ­óÅÈÅæòÈ  

 Ü¹ÎìóëõÚÅ­óÅÈÅæòÈØöćâòÂßÛÿÉîáóãĂÚÛäõêòØâöîãú¬ 4 ÜäñÿÕĆÚ ÕòÈÚöĈ   
 1. Ü¹ÎìóÚāãÛóãÂóäÛäõìóäÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈăâ¬ËòÕÿÉÚ ÿÚøćîÈÉóÂÛäõêòØ
Ö­îÈÂóäØöćÉñÉČó ìÚ¬óã ëõÚÅ­óØöćâöÅèóâìæóÂìæóã äîÈäòÛÖ¬îÅèóâÖ­îÈÂóäÃîÈÂæù¬âæúÂÅ­óĂì­
ÅäîÛÅæùâØùÂÂæù¬ââóÂØöćëùÕ ÿßøćîëä­óÈÅèóâăÕ­ÿÜäöãÛØóÈÂóäĀÃ¬ÈÃòÚ Ì÷ćÈÂĆÉñØČóĂì­Ö­ÚØùÚĂÚÂóä
ÉòÕÿÂĆÛëõÚÅ­óëúÈÃ÷ĈÚ ĀæñāîÂóë ÿëöćãÈØöćëõÚÅ­óÉñæĈČóëâòãÖóâăÜÕ­èã äèâ×÷ÈÚāãÛóãÂóää¬èââøî
ÂòÛÌòßßæóãÿîîä°ĂÚÂóäë¬ÈèòÖ×ùÕõÛ ÿÃ­óëú¬ÂäñÛèÚÂóäÂóäÝæõÖ ØČóĂì­ëõÚÅ­ó/èòÖ×ùÕõÛÃóÕëÖĆîÂĀæñ
ÝæõÖëõÚÅ­óăâ¬ØòÚë¬ÈÖóâÂČóìÚÕ  
 2. Ü¹ÎìóÚāãÛóãÂóäëòćÈÌøĈîëõÚÅ­ó ÂóäëõÚÅ­óØöćÿÂõÚÅèóâÖ­îÈÂóä ìäøîÂóäâöëõÚÅ­ó
Øöćăâ¬ÿßöãÈßîÖ¬î ÅèóâÖ­îÈÂóäÃîÈÖæóÕĀæñÝú­ÛäõāáÅ ØöćÝ¬óÚâòÂâóßÛè¬óë¬èÚìÚ÷ćÈâóÉóÂÂóäëòćÈÌøĈî
Øöćăâ¬âö ÜäñëõØÙõáóß  ÂóäØöćăâ¬ăÕ­é÷ÂêóÃ­îâúæĀæñßãóÂäÔ°èõÿÅäóñì°ãîÕÃóãîã¬óÈÉäõÈÉòÈ ìäøîÿìĆÚ 
ÜäñāãËÚ°ÅèóâÅù­âÅ¬óĂÚÿÈøćîÚăÃÂóäëòćÈÌøĈîĂÚÜäõâóÔØöćâóÂ äóÅóÖ¬îìÚ¬èãÖćČó ìäøîăÕ­äòÛë¬èÚæÕ 
ìäøîāÜäāâËòćÚĀÖ¬æñÌòßßæóãÿîîä° äèâ×÷ÈÂóäăâ¬ÅČóÚ÷È×÷ÈÅèóâÚõãâÃîÈÝú­ÛäõāáÅØöćÿßõćâÃ÷ĈÚ-æÕæÈ 
Ì÷ćÈÉñÿÂõÕÝæÂäñØÛÖ¬îîÈÅ°ÂäăÕ­ 
 3. Ü¹ÎìóÂóäÃóãĀæñÂóääòÂêóÑóÚæúÂÅ­ó ĂÚÂäÔöâöëõÚÅ­óâöăâ¬ÿßöãÈßî ăâ¬ëóâóä×
ë¬ÈĂì­æúÂÅ­óăÕ­ØòÚ ÖóâÅèóâÖ­îÈÂóä ØČóĂì­æúÂÅ­óÿëöãÿèæóäîÅîãĀæñîóÉØČóĂì­æúÂÅ­óÿÜæöćãÚăÜÌøĈî
ëõÚÅ­óÃîÈÅú¬ĀÃ¬È Āæñ×­óìóÂÞ§óãÃóãăâ¬ëóâóä×ØČóĂì­æúÂÅ­óÂæòÛâóÌøĈîëõÚÅ­óÃîÈÛäõêòØăÕ­îöÂ ØČóĂì­
ÛäõêòØÖ­îÈ ëúÎÿëöãæúÂÅ­óäóãÚòĈÚ ąăÜ ë¬ÈÝæĂì­Ö­îÈìóæúÂÅ­óĂìâ¬âóÿßõćâÿßøćîäòÂêóãîÕÃóã Ì÷ćÈÖ­ÚØùÚ
ĂÚÂóäÃóã ëõÚÅ­óĂì­ÂòÛæúÂÅ­óäóãÿÂ¬óÉñ×úÂÂè¬óæúÂÅ­óäóãĂìâ¬  
 4. Ü¹ÎìóëõÚÅ­óăâ¬ÿßöãÈßîÖ¬îÅèóâÖ­îÈÂóäÃîÈæúÂÅ­ó ÚîÂÉóÂÉñØČóĂì­ÛäõêòØÖ­îÈ
ëúÎÿëöãĂÚÂóäÉČóìÚ¬óãëõÚÅ­óĀæ­è ÛäõêòØãòÈÖ­îÈâöÖ­ÚØùÚĂÚÂóäÉòÕë¬ÈÿßõćâîöÂ ÿÚøćîÈÉóÂè¬óÖ­îÈäöÛ
ÉòÕë¬ÈĂì­ÂòÛæúÂÅ­ó ÿßøćîäòÂêóÅèóââòćÚĂÉĂì­ÂæòÛëú¬ÛäõêòØāÕãÿäĆè ×÷ÈĀâ­ÉñÖ­îÈÿßõćâÿØöćãèë¬È ìäøîë¬È
ëõÚÅ­óăâ¬ÿÖĆâÅòÚä×ÂĆÖóâ ë¬ÈÝæĂì­Ö­ÚØùÚÃîÈëõÚÅ­óËÚõÕÚòĈÚëúÈ îöÂØòĈÈÖ­îÈĀÛÂäòÛáóäñÖ­ÚØùÚÅ¬ó
ÃÚë¬È ØČóĂì­ÂČóăä ÛäõêòØæÕæÈ îã¬óÈăäÂĆÕö ìóÂăâ¬âöëõÚÅ­óÅÈÅæòÈ ÂóäÝæõÖîóÉÉñăâ¬äóÛäøćÚ 
āÕãØòćèăÜÞ§óãÃóã Å¬îÚÃ­óÈßîĂÉ ìóÂâöëõÚÅ­óÅÈÅæòÈëČóäîÈăè­ÿÜ»ÚÉČóÚèÚâóÂ ą ÿßäóñÉñØČóĂì­
äú­ë÷ÂâòćÚĂÉè¬óâöëõÚÅ­ó ßîØöćÉñÃóãĂì­ĀÂ¬æúÂÅ­ó ĀÖ¬ìÚ­óØöćÃîÈëõÚÅ­óÅÈÅæòÈÅøî äòÂêóÅèóâëâÕùæ
äñìè¬óÈîùÜëÈÅ°ĀæñîùÜØóÚ ØČóĂì­ÿÂõÕÂóäÜäñìãòÕÉóÂÂóäëòćÈÌøĈîÉČóÚèÚâóÂ ą Ì÷ćÈÿÜ»ÚÂóäæÕ
Ö­ÚØùÚĀæñÅæòÈëõÚÅ­óË¬èã ÿÂĆÛëõÚÅ­óÜäõâóÔâóÂÃ÷ĈÚ 
 ÕòÈÚòĈÚ É÷ÈÖ­îÈâöÂóäé÷ÂêóÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈĂì­îãú¬ĂÚäñÕòÛØöćÿìâóñëâ Ì÷ćÈâö
èõÙöÂóäÕ­èãÂòÚîãú¬ìæóãèõÙö ÿË¬Ú èõÙöÂóäÉòÕÂæù¬âëõÚÅ­ó (ABC Classification System) ìäøîĂË­ìæòÂÂóä
ÃîÈÿÕââõćÈ (Plan Do Check Action) ìäøîÂóäèõÿÅäóñì°Õ­èãÝòÈÂ­óÈÜæó (Fish-Bone ìäøî Leaf 
Diagram) Ì÷ćÈèõÙöÿìæ¬óÚöĈÉñË¬èãĂì­Ü¹Îìóÿìæ¬óÚöĈæÕæÈăÕ­ 
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 Ö­ÚØùÚÅæòÈëõÚÅ­ó 

 ìòèĂÉìæòÂÃîÈÂóäÛäõìóäÉòÕÂóäÅæòÈëõÚÅ­óĂì­ÿÂõÕÜäñëõØÙõáóßëúÈëùÕÚòĈÚ ÉñÖ­îÈ
ßõÉóäÔó×÷ÈÂóäæÕÖ­ÚØùÚĂÚÂóäÛäõìóäÅæòÈëõÚÅ­ó ĀæñëõÚÅ­óÅÈÅæòÈĂÚ 2 ë¬èÚëČóÅòÎìæòÂ ą ÕòÈÉñ
Âæ¬óè×÷ÈÖ¬îăÜÚöĈ 
 1. Ö­ÚØùÚÂóäÛäõìóäÅæòÈëõÚÅ­ó (Warehouse Cost) ÿÂõÕÉóÂÂõÉÂääâÂóäĂì­ÛäõÂóä
áóãĂÚÅæòÈëõÚÅ­ó ÂóäÉòÕÿÂĆÛëõÚÅ­ó ÂóäÿæøîÂë×óÚØöćÖòĈÈāäÈÈóÚĀæñÅæòÈëõÚÅ­ó Ì÷ćÈâöæòÂêÔñÿÕöãèÂòÛ
Ö­ÚØùÚÂóäÃÚë¬ÈØöćÝú­ÜäñÂîÛÂóäÿîëÿîĆâîöëóâóä×ÕČóÿÚõÚÈóÚÿîÈØöćÿäöãÂè¬ó In-house ĀæñÂóäÉ­óÈĂì­
Ýú­îøćÚÕČóÿÚõÚÂóäĂì­ ìäøîÿË¬óÅæòÈëõÚÅ­óÃîÈÝú­îøćÚØöćÿäöãÂè¬ó Outsource Ì÷ćÈÝú­ÜäñÂîÛÂóäÉñÖ­îÈ
ÖòÕëõÚĂÉè¬óÉñÿæøîÂÕČóÿÚõÚÂóäÿîÈ ìäøîÉ­óÈÝú­îøćÚØöćÿËöćãèËóÎĂì­ÿÃ­óâóË¬èãÛäõìóäÉòÕÂóäÅæòÈëõÚÅ­ó 
ìäøîîóÉĂË­èõÙöÿË¬ó ØòĈÈÚöĈ ÂĆÖ­îÈÃ÷ĈÚîãú¬ØöćÂóäÖòÕëõÚĂÉÃîÈÝú­ÛäõìóäÂõÉÂóäè¬óÉñÿæøîÂĀÛÛĂÕ ÿßøćîĂì­
ăÕ­ÝæĂÚÿËõÈæÕÖ­ÚØùÚÃîÈÂõÉÂóäĂì­ăÕ­âóÂØöćëùÕ  
 2. Ö­ÚØùÚĂÚÂóä×øîÅäîÈëõÚÅ­ó (Inventory Carrying Cost) ÿÜ»ÚÖ­ÚØùÚëõÚÅ­óÅÈ
ÅæòÈØöćÿÂõÕÉóÂÂóä×øîÅäîÈëõÚÅ­óÿîóăè­ĂÚäñÕòÛØöćăâ¬ÿìâóñëâ ÿË¬Ú ×­óëòćÈëõÚÅ­óÿÃ­óâóÚ­îãăâ¬
ÿßöãÈßîÂĆÉñÿÂõÕÜ¹ÎìóëõÚÅ­óÃóÕâøî Ì÷ćÈÂĆÉñâöÝæÖ¬îÖ­ÚØùÚëõÚÅ­óÃóÕĀÅæÚ ĀÖ¬×­óëòćÈÿÃ­óâóâóÂ
ÿÂõÚăÜÂĆÉñÿÂõÕÂóäëúÎÿëöãĂÚäúÜÃîÈÕîÂÿÛöĈã ìäøîÅ¬óÿëöãāîÂóëØöćÿÈõÚØùÚăÜÉâîãú¬ĂÚÖòèëõÚÅ­ó 
äèâ×÷ÈÂóäâöÅ¬óĂË­É¬óãÖ¬óÈąÿÂõÕÃ÷ĈÚÖóââóîöÂ ăÕ­ĀÂ¬ Å¬óĂË­É¬óãëõÚÅ­óØöćÿëöãìóãäñìè¬óÈÿÂĆÛăè­ĂÚ
ëÖĆîÂ Å¬óÕúĀæäòÂêóëõÚÅ­ó Å¬óÿË¬óÅæòÈëõÚÅ­ó (ĂÚÂäÔöăâ¬ăÕ­ëä­óÈÅæòÈëõÚÅ­óÃîÈÖÚÿîÈ) ÚîÂÉóÂÚöĈ ãòÈ
îóÉâöÅ¬óĂË­É¬óãÜäñÿáØÜäñÂòÚáòãëõÚÅ­ó ĂÚäñìè¬óÈØöćâöëõÚÅ­óÅÈÅæòÈĂÚÜäõâóÔØöćĀÖÂÖ¬óÈÂòÚÃîÈĀÖ¬
æñË¬èÈÿèæó Ì÷ćÈâöÝæîã¬óÈâóÂÖ¬îÂóäÛäõìóäÖ­ÚØùÚÂóäÕČóÿÚõÚÈóÚĂÚäñÕòÛÖ¬óÈą ÖóâÜäõâóÔĀæñ
äñãñÿèæóØöćâöÂóä×øîÅäîÈëõÚÅ­óăè­ĂÚÅæòÈëõÚÅ­ó ÕòÈÚòĈÚ ÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈĂì­îãú¬ĂÚäñÕòÛØöć
ÿìâóñëâè¬óÅèäÉñâöăè­ĂÚÉČóÚèÚÿØ¬óĂÕ É÷ÈÉñÿßöãÈßîăâ¬âóÂăâ¬Ú­îãÿÂõÚăÜĂÚĀÖ¬æñäóãÂóäëõÚÅ­ó 
É÷ÈÖ­îÈâöÂóäé÷ÂêóèõÙöÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈØöćâöÜäñëõØÙõáóß Āæñăâ¬ØČóĂì­îÈÅ°ÂäÃóÕÂČóăäĀæñ
Ăì­âöØùÚĂÚÂóäÛäõÂóäîÈÅ°ÂäĂì­ÛääæùÿÜ¨óìâóã  
 ÜäñÿÕĆÚëČóÅòÎØöćÝú­ÜäñÂîÛÂóäÉñÖ­îÈÅČóÚ÷È×÷ÈâóÂØöćëùÕÂĆÅøî ÿØÅÚõÅĂÚÂóäæÕ 
Ö­ÚØùÚÂóäÛäõìóäÅæòÈëõÚÅ­ó ĀæñëõÚÅ­óÅÈÅæòÈ ÚòćÚÂĆÅøî ØČóîã¬óÈăäØöćÉñÉòÕÂóäĂì­Ö­ÚØùÚÂóäëÖĆîÂ
ëõÚÅ­óÖćČóØöćëùÕ Ì÷ćÈÂĆâöÂóäÜäñãùÂÖ°ĂË­ ́äñÛÛÂóäÝæõÖĀÛÛØòÚÿèæóßîÕöµ ØöćÿäöãÂè¬ó Just in time 
(JIT) ÿÃ­óâóĂË­ÂòÚîã¬óÈĀßä¬ìæóãÿâøćîăâ¬ÚóÚâóÚöĈ ÖäóÛÂäñØòćÈÜ¹ÉÉùÛòÚäñÛÛÚöĈÂĆãòÈÿÜ»ÚØöćÚõãâĂË­ÂòÚ
îãú¬ Ì÷ćÈìæóãÛäõêòØØöćÚČóäñÛÛÚöĈâóĂË­ĂÚÂóäÛäõìóäÉòÕÂóäÅæòÈëõÚÅ­óĀæñëõÚÅ­óÅÈÅæòÈ ÂĆÜäñëÛ
ÝæëČóÿäĆÉâóĀæ­è îã¬óÈÿË¬ÚÂäÔöÃîÈÛäõêòØ āÖāãÖ­ó Ýú­ÝæõÖä×ãÚÖ°äóãĂìÎ¬ÃîÈÎöćÜù§Ú ĀæñÃîÈāæÂ 
ÿÜ»ÚÖ­Ú ÂóäÝæõÖĀÛÛØòÚÿèæóßîÕö ÿÜ»ÚäñÛÛÝæõÖØöćâù¬ÈÿÚ­ÚÂČóÉòÕÅèóâëúÎÿëöã ìäøîÂõÉÂääâØöćăâ¬
ëä­óÈâúæÅ¬óÿßõćâÕ­óÚÖ¬óÈą îîÂăÜÉóÂÂäñÛèÚÂóä Ì÷ćÈßòÓÚóÃ÷ĈÚâóāÕãÛäõêòØ āÖāãÖ­óĀì¬ÈÜäñÿØé
ÎöćÜù§ÚÿßøćîĂì­ÂóäÛäõìóäÉòÕÂóäÕ­óÚÂóäÝæõÖä×ãÚÖ°ØöćăÕ­âöÂóäÜ¨îÚËõĈÚë¬èÚÿÃ­óëú¬ÂäñÛèÚÂóäÝæõÖĂÚ 
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ÜäõâóÔĀæñÿèæóØöćÖ­îÈÂóäÕ­èãÅèóâßîÕöăâ¬ÃóÕăâ¬ÿÂõÚ āÕãâù¬ÈÿÚ­ÚĂì­ÝæõÖÿÜ»ÚëõÚÅ­óăÕ­ßîÕöÂòÛ
ÅèóâÖ­îÈÂóäØòĈÈÜäõâóÔĀæñÿèæó āÕãâöèòÖ×ùÜäñëÈÅ°ìæòÂÂĆÅøîæÕÅèóâëúÎÿëöã ĀæñæÕÖ­ÚØùÚØöć
ÿÂõÕÃ÷ĈÚÉóÂëõÚÅ­óÅÈÅæòÈ ĀæñæÕÈóÚäñìè¬óÈÂäñÛèÚÂóäÖ¬óÈąØöćÿÜ»ÚÃ­îÿëöãÃîÈÂäñÛèÚÂóäÝæõÖ
ĀÛÛÅäóèæñâóÂą ÉÚÖ­îÈëÖĆîÂëõÚÅ­óë¬èÚÿÂõÚÿîóăè­ÉÚÿÂõÕÖ­ÚØùÚÿßõćâāÕãăâ¬ÉČóÿÜ»Ú 
 äñÛÛÂóäÝæõÖĀÛÛßîÿìâóñßîÕö âöĀÚèÅõÕØöćâù¬Èëä­óÈëóãÂóäăìæÃîÈÝæõÖáòÔÒ° 
Ý¬óÚÂäñÛèÚÂóäÿßõćâÅùÔÅ¬ó āÕãÜäóéÉóÂÂóäÃòÕÉòÈìèñÂóäăìæĀÛÛØöæñËõĈÚ (One-Piece Flow) âö
ÂæăÂØöćë¬ÈØîÕâóÉóÂÅèóâÖ­îÈÂóäÃîÈæúÂÅ­ó Ì÷ćÈÉñâöÂóäÕČóÿÚõÚÂóäÂĆÖ¬îÿâøćîâöÂóäÕ÷ÈÝæõÖáòÔÒ°
îîÂăÜÉóÂëóãÂóäÝæõÖ ÂóäÜÐõÛòÖõÈóÚĂÚë¬èÚÃîÈÂóäÝæõÖÉñÖ­îÈßõÉóäÔóË¬èÈÿèæóÖòĈÈĀÖ¬ØöćæúÂÅ­ó
ăÕ­ëòćÈÌøĈî ÉÚ×÷ÈÿâøćîÂõÉÂóäăÕ­äòÛÂóäËČóäñÿÈõÚÉóÂæúÂÅ­óÿëäĆÉëõĈÚĀæ­è āÕãâöÿÜ¨óìâóãÅøîÂóäæÕ
Ë¬èÈÿèæóÕČóÿÚõÚÂóäĂì­ëòĈÚæÈâóÂØöćëùÕ Õ­èãÂóäÂČóÉòÕÅèóâëúÎÿÜæ¬óØöćăâ¬âöÝæÖ¬îÂóäÿßõćâÅùÔÅ¬ó 
 ÂóäÛäõìóäÉòÕÂóäÅæòÈëõÚÅ­ó ĀæñëõÚÅ­óÅÈÅæòÈÚòĈÚăâ¬âöëúÖäÖóãÖòè ĀÖ¬Ã÷ĈÚîãú¬ÂòÛ
ÜäñÿáØÃîÈÙùäÂõÉè¬óâöæòÂêÔñîã¬óÈăä Ö­îÈĂË­ßøĈÚØöć äñãñÿèæó ĀæñÖ­ÚØùÚĂÚÂóäëÖĆîÂëõÚÅ­óØöćâö
ÅèóâĀÖÂÖ¬óÈÂòÚ ĀÖ¬āÕãìæòÂÂóäĀæ­èÂĆÉñÖ­îÈâöÂóäÜäñÿâõÚÅèóâÖ­îÈÂóäÃîÈÖæóÕĂÚĀÖ¬æñ
Ë¬èÈÿèæó ÿßøćîÉñăÕ­èóÈĀÝÚÂóäÝæõÖĂì­ÿßöãÈßîÂòÛÅèóâÖ­îÈÂóäĂÚË¬èÈÿèæóÚòĈÚą ĀÖ¬ĂÚāæÂĀì¬È
ÅèóâÿÜ»ÚÉäõÈÚòĈÚ ÅèóâÖ­îÈÂóäÃîÈæúÂÅ­óĂÚÖæóÕâöÂóäÿÜæöćãÚĀÜæÈîãú¬ÖæîÕÿèæó ăâ¬âöÂóäìãùÕÚõćÈ 
ÿßäóñĂÚĀÖ¬æñèòÚÝú­ÛäõāáÅâöÅèóâÖ­îÈÂóäëõÚÅ­óØöćìæóÂìæóã ĀæñĀÖÂÖ¬óÈÂòÚ ÕòÈÚòĈÚ Āâ­è¬óÂóäÿÂĆÛ
ëÖĆîÂëõÚÅ­óÉñâöÃòĈÚÖîÚÕČóÿÚõÚÈóÚâóÂâóã Ì÷ćÈÂĆë¬ÈÝæÖ¬îÖ­ÚØùÚÕ­óÚāæÉõëÖõÂë° ĀÖ¬ìóÂâîÈĂÚĀÈ¬
ÙùäÂõÉĀæ­èÂĆÖ­îÈãîâäòÛè¬óăâ¬âöëúÖäëČóÿäĆÉëČóìäòÛëõÚÅ­óĀÖ¬æñÜäñÿáØ ÿÚøćîÈÉóÂÃ­îÉČóÂòÕÃîÈæúÂÅ­ó
ĀÖ¬æñäóãăâ¬ÿìâøîÚÂòÚ ÚîÂÉóÂÚöĈ ëõÚÅ­óØöćâöæòÂêÔñÿÜ»ÚåÕúÂóæîã¬óÈÿË¬Ú ÂóäÝæõÖîóìóäÛääÉù
ÂäñÜªîÈ ÿâøćî×÷ÈåÕúÂóæÝæÝæõÖØöćĂË­ÿÜ»ÚèòÖ×ùÕõÛÜ¨îÚāäÈÈóÚîîÂëú¬ÖæóÕ ÿË¬Ú ëòÛÜñäÕ ÿÈóñ æõĈÚÉöć 
âòÈÅùÕ ðæð ÂĆÉČóÿÜ»ÚÖ­îÈÿÂĆÛëÖĆîÂÿîóăè­ÿßøćîÂóäÝæõÖĂÚäñãñÖ¬îąăÜ ÿßäóñÿâøćîìâÕåÕúÂóæĀæ­èÂĆ
Éñăâ¬âöèòÖ×ùÕõÛÜ¨îÚāäÈÈóÚ ØČóĂì­ëóãÂóäÝæõÖÕ­óÚāäÈÈóÚÖ­îÈìãùÕËñÈòÂ Ì÷ćÈÂĆÉñë¬ÈÝæÂäñØÛÖ¬î
Ö­ÚØùÚÂóäÝæõÖØöćÿßõćâÃ÷ĈÚāÕãÜäõãóãÉóÂÂóäìãùÕÝæõÖĂÚĀÖ¬æñË¬èÈÿèæó 
 ÂóäèóÈĀÝÚÂóäÝæõÖëõÚÅ­óĂì­ÿìâóñëâÂòÛëáóèñÃîÈÖæóÕĂÚĀÖ¬æñì­èÈÿèæó 
ÚòÛè¬óâöÅèóâëČóÅòÎîã¬óÈãõćÈãèÕÖ¬îÂóäÕČóÿÚõÚÙùäÂõÉĂÚäñãñãóè äèâăÜ×÷ÈÂóäÜäñëóÚÅèóâä¬èââøî 
ĀæñÂóäèóÈĀÝÚÂóäØČóÈóÚä¬èâÂòÚäñìè¬óÈÌòßßæóãÿîîä° ÿßäóñìóÂâöÂóäÜäñëóÚÅèóâä¬èââøîÂòÚ
ÿÜ»Úîã¬óÈÕöĀæ­è ÂĆÉñë¬ÈÝæĂì­ÿÂõÕäñÛÛÂóäèóÈĀÝÚÈóÚØöćÝÚ÷ÂäèâÂòÚÿÜ»ÚìÚ÷ćÈÿÕöãèØöćÿäöãÂè¬ó Co-
Planning îòÚÉñë¬ÈÝæĂì­ÂóäÝæõÖëõÚÅ­óÿÜ»ÚăÜĂÚØõéØóÈÿÕöãèÂòÚ ØČóĂì­ăâ¬ÿÂõÕÂóäÿÂĆÛëÖĆîÂëõÚÅ­ó
ÿßøćîäîÝæõÖØöćăâ¬ÿìâóñëâëîÕÅæ­îÈÂòÛëáóßÖæóÕĂÚÃÔñÚòĈÚ Ì÷ćÈÂĆëóâóä×æÕÖ­ÚØùÚÃîÈÂõÉÂóä
ăÕ­ØóÈìÚ÷ćÈ 
 Âæ¬óèāÕãëäùÜ Âóäëä­óÈÅæòÈëõÚÅ­óÃ÷ĈÚâóÿßøćîäîÈäòÛÂóäÿÂĆÛëÖĆîÂëõÚÅ­óáóãĂÚ
ÛäõêòØÚòĈÚìóÂÿÜ»ÚÛäõêòØÃÚóÕÂæóÈĀæñÃÚóÕÿæĆÂÂĆÅÈÉñÖ­îÈØČóÂóäé÷ÂêóÅèóâÿÜ»ÚăÜăÕ­ĀæñÅèóâ 
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Åù­âÅ¬óĂÚÂóäæÈØùÚÂ¬îÚ ÿßäóñÂóäëä­óÈÅæòÈëõÚÅ­óÖ­îÈĂË­ÿÈõÚæÈØùÚëúÈâóÂ âöÅ¬óĂË­É¬óãÕ­óÚØöćÕõÚ 
äèâ×÷ÈÂóäÿæøîÂØČóÿæØöćÖòĈÈÅæòÈëõÚÅ­óØöćÉñâöäóÅóÅ¬óØöćÕõÚØöćĀÖÂÖ¬óÈÂòÚăÜĂÚĀÖ¬æñØČóÿæ Å¬óĂË­É¬óãÕ­óÚ
ÛùÅæóÂääñÕòÛÖ¬óÈ ą Å¬óĂË­É¬óãîùÜÂäÔ° ÿÅäøćîÈâøî ÿÅäøćîÈĂË­Ö¬óÈ ą Å¬óĂË­É¬óãĂÚÂóäÖõÕÖòĈÈäñÛÛ
ÿØÅāÚāæãö äèâ×÷ÈÅ¬óāëìù­ãØöćĀÞÈîãú¬îöÂÉČóÚèÚìÚ÷ćÈ ĀÖ¬ÜäñÿÕĆÚØöćăâ¬ÅèäâîÈÃ­óâăÜÚòćÚÂĆÅøî ØČó
îã¬óÈăäØöćÉñăâ¬Ö­îÈâöÅæòÈëõÚÅ­óÿßøćîÂóäëÖĆîÂëõÚÅ­ó ÿßäóñÚòćÚã¬îâìâóã×÷ÈÂóäăâ¬âöÖ­ÚØùÚë¬èÚÿßõćâ
ÉČóÚèÚâóÂÉóÂÂóäÿÂĆÛäòÂêóëõÚÅ­ó ĀÖ¬×­óìóÂâöÅèóâÉČóÿÜ»ÚÉäõÈąØöćÉñÖ­îÈâöÅæòÈëõÚÅ­ó æČóÕòÛĀäÂÂĆ
ÉñÖ­îÈé÷Âêó×÷ÈÜäñāãËÚ°ØöćÉñăÕ­äòÛÌ÷ćÈÂĆÉñÖ­îÈëîÕäòÛÂòÛÙùäÂõÉØöćØČóîãú¬ ÿßäóñÅæòÈëõÚÅ­óâöìæóã
ÜäñÿáØ Ã÷ĈÚîãú¬ÂòÛÂóäĂË­ÈóÚ ĀæñÚāãÛóãÃîÈĀÖ¬æñÛäõêòØ 
 ØòĈÈÚöĈÂĆÿßøćîÉñăÕ­ÂČóìÚÕäúÜĀÛÛ ĀæñØČóÿæØöćÖòĈÈØöćÿìâóñëâè¬ó ÅèäÖòĈÈîãú¬ĂÚĀìæ¬È
ÃîÈæúÂÅ­ó ÖòĈÈîãú¬ĂÚĀìæ¬ÈÝæõÖ ìäøîÅèäÖòĈÈîãú¬ĂÚĀìæ¬ÈèòÖ×ùÕõÛ ÿâøćîÂČóìÚÕäúÜĀÛÛÅæòÈëõÚÅ­óăÕ­Āæ­è 
áóãìæòÈÉóÂÚòĈÚÉ÷ÈßõÉóäÔóè¬óÅæòÈëõÚÅ­óÉñĂË­ÂòÛæúÂÅ­óÂæù¬âĂÕ ĂË­ÂòÛÂæù¬âëõÚÅ­óîñăä ÚîÂÉóÂÚöĈãòÈ
Ö­îÈÅČóÚ÷È×÷ÈîòÖäóÅèóâÖ­îÈÂóäĂÚÕ­óÚÂõÉÂääâÖ¬óÈąØöćÉñÿÜ»ÚÖòèÂČóìÚÕÂæãùØÙ°ĂÚÂóäÛäõìóä
ÉòÕÂóäÅæòÈëõÚÅ­óè¬óÉñĂË­ÿØÅāÚāæãöîñăä Ö­îÈÉòÕßøĈÚØöćëČóìäòÛßÚòÂÈóÚâóÂÚ­îãÿßöãÈĂÕ äèâ×÷ÈÂóä
ÉòÕìóîùÜÂäÔ°ÿÅäøćîÈâøîÿÅäøćîÈĂË­ØöćØòÚëâòãâóĂË­ĂÚÂóäÕČóÿÚõÚÈóÚ ÚîÂÉóÂÚöĈ ãòÈÖ­îÈÅČóÚ÷È×÷ÈÂóä
ÃãóãÂóäæÈØùÚĂÚîÚóÅÖÕ­èã ÿßäóñÂóäëä­óÈÅæòÈëõÚÅ­óÖ­îÈĂË­ÿÈõÚæÈØùÚëúÈâóÂ É÷ÈÅèäÖ­îÈâöÂóä
èóÈĀÝÚîã¬óÈæñÿîöãÕäîÛÅîÛØòĈÈĂÚäñãñëòĈÚĀæñäñãñãóè ØöćëČóÅòÎÅøîÿäøćîÈäñÛÛÿØÅāÚāæãö
ëóäëÚÿØé äñÛÛÅîâßõèÿÖîä° ÌîàØ°Āèä° äñÛÛÛóä°āÅ­Õ ðæð 

2. ÂõÉÂääâáóãĂÚÅæòÈëõÚÅ­ó 
 1. ÈóÚäòÛëõÚÅ­ó (Goods Receipt) ÈóÚäòÛëõÚÅ­óÿÂöćãèÂòÛÿäøćîÈÖ¬óÈą ØöćÉñÖ­îÈÜÐõÛòÖõ
ĂÚÃÔñØöćëõÚÅ­óăÕ­ë¬ÈÿÃ­óâóãòÈÅæòÈëõÚÅ­óÿßøćîÂóäÉòÕÿÂĆÛäòÂêó ÂóäÕČóÿÚõÚÂääâèõÙöĂÚÂóäĀäÂäòÛÖ¬î
ëõÚÅ­óØöć×úÂë¬ÈÿÃ­óâóÚòĈÚîã¬óÈØòÚØöØòÚĂÕĀæñ×úÂÖ­îÈĀÚ¬ÚîÚ ã¬îââöÅèóâëČóÅòÎÖ¬îÂóäÕČóÿÚõÚÈóÚ
ÅæòÈëõÚÅ­óØöćâöÜäñëõØÙõÝæĀæñ ÂóäÿÂĆÛäòÂêóÿÛøĈîÈÖ­Ú äóãæñÿîöãÕÃîÈÂóäÜÐõÛòÖõÈóÚäòÛëõÚÅ­óã¬îâ
ÝõÕĀÜæÂÂòÚîîÂăÜ āÕãÃ÷ĈÚîãú¬ÂòÛĀÛÛëõÚÅ­ó ĀæñĀÛÛÃîÈëõćÈîČóÚèãÅèóâëñÕèÂĂÚÂóäÿÂĆÛäòÂêó 
ëõÚÅ­óîóÉăÕ­äòÛÿÃ­óâóÉóÂ Āìæ¬ÈÖ¬óÈÂòÚ ÂóäÃÚë¬ÈëõÚÅ­óâóãòÈëõÚÅ­óîóÉÂäñØČóÕ­èããóÚßóìÚñØöć
ĀÖÂÖ¬óÈÂòÚ Õ­èãáóËÚñ ÛääÉùìöÛì¬îØöćâöæòÂêÔñĀÖÂÖ¬óÈÂòÚ ëõćÈÿìæ¬óÚöĈã¬îââöÝæØČóĂì­äóãæñÿîöãÕ
ĂÚÂóäÜÐõÛòÖõÈóÚäòÛëõÚÅ­óĀÖÂÖ¬óÈÂòÚîîÂăÜ Õ­èãÂóäÉòÕØČóÿîÂëóäĂÚÂóääòÛëõÚÅ­ó ĀæñÂóä
ÕČóÿÚõÚÂääâèõÙöĀäÂäòÛØöćäèÕÿäĆèĀæñ×úÂÖ­îÈ ã¬îââöÅèóâëČóÅòÎĀæñÿÜ»ÚÿäøćîÈÉČóÿÜ»ÚëČóìäòÛÂõÉÂóä
ÅæòÈëõÚÅ­óØöćâöÜäñëõØÙõÝæ ÕòÈÚòĈÚÈóÚäòÛëõÚÅ­óÉ÷ÈâöÅèóâëČóÅòÎĀæñÉČóÿÜ»Úîã¬óÈâóÂÖ¬îÂõÉÂóäÃîÈ
ÅæòÈëõÚÅ­ó ĀæñÅèäÅČóÚ÷È×÷ÈèõÙöĀæñÃ­îÜÐõÛòÖõĂÚÈóÚäòÛëõÚÅ­óĂì­Õö ą ÂõÉÂääâÈóÚäòÛëõÚÅ­óĂÚ
ÅæòÈëõÚÅ­óÚòĈÚßÚòÂÈóÚØöćäòÛÝõÕËîÛÅèäØČóĂì­ÿÂõÕÂóäÝõÕßæóÕĂì­Ú­îãØöćëùÕ ÿßäóìóÂÿÂõÕ
Ã­îÝõÕßæóÕÚ­îã ÂĆÉñë¬ÈÝæĂì­îÈÅ°ÂäìäøîÅæòÈëõÚÅ­óÃîÈÛäõêòØð ÜäñëÛÝæëČóÿäĆÉ ĀæñÿÜ»ÚăÜ
ÖóâØöćăÕ­ÖòĈÈÿÜ¨óìâóãìäøîèóÈĀÝÚăè­ 
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áóßØöć 3.6 ÂäñÛèÚÂóääòÛëõÚÅ­óÿÃ­óÅæòÈëõÚÅ­ó 

 2. ÂóäÖäèÉßõëúÉÚ°ØäóÛ (Identify goods) ÿßøćîäòÛäîÈÅèóâ×úÂÖ­îÈĂÚÿäøćîÈÃîÈ Ëøćî 
ĀÛÛ ìâóãÿæÃ ìäøîÃ­îâúæîøćÚą Ì÷ćÈÿÜ»ÚæòÂêÔñÿÊßóñÃîÈëõÚÅ­ó äóãÂóäÚòĈÚ ÅèóâÉČóÿÜ»ÚĂÚÿäøćîÈ
ÿìæ¬óÚöĈîóÉăâ¬ÿìâøîÚÂòÚÂòÛÅæòÈëõÚÅ­óĀÖ¬æñÜäñÿáØ ØòĈÈÚöĈãòÈäèâ×÷ÈÂóäÖäèÉëáóß Ì÷ćÈìâóã×÷ÈÂóä
ÖäèÉëáóß ÉČóÚèÚ ĀæñÅùÔëâÛòÖõÃîÈëõÚÅ­óØöćÉñăÕ­äòÛÿÃ­óâóÚòĈÚè¬ó×úÂÖ­îÈÖäÈÖóâÿîÂëóäÂóäë¬È
ìäøîăâ¬ ìäøîâöÃ­îÝõÕßæóÕìäøîăâ¬ 

áóßØöć 3.7 ÂóäÖäèÉßõëúÉÚ°ØäóÛëõÚÅ­óØöćäòÛÿÃ­óâó 

https://jiradabbc.files.wordpress.com/2015/10/e0b881e0b8b2e0b8a3e0b8a3e0b8b1e0b89ae0b8aae0b8b4e0b899e0b884e0b989e0b8b2.png
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 3. ÂóäÖäèÉĀãÂÜäñÿáØ (Sorting Goods) ĂÚëõÚÅ­óìäøîèòëÕùÛóÈîã¬óÈîóÉâöÅèóâ
ÉČóÿÜ»ÚÖ­îÈĀãÂÜäñÿáØÿßøćîÅèóâëñÕèÂĂÚÂóäÿÂĆÛäòÂêó ÿË¬Ú ÿÜ»ÚÃîÈÕö ÃîÈËČóäùÕ ÃîÈÿÂ¬ó 
ÃîÈĂìâ¬ Ì÷ćÈÖ­îÈĀãÂîîÂÉóÂÂòÚĂÚÂóäÿÂĆÛäòÂêóÅæòÈëõÚÅ­ó 

 
 
 
 
 
 
 
 
 

áóßØöć 3.8 ÂóäÉòÕĀãÂÜäñÿáØëõÚÅ­ó 

 4. ÈóÚÉòÕÿÂĆÛëõÚÅ­ó (Put away) ÂóäÃÚã­óãëõÚÅ­óÉóÂßøĈÚØöćäòÛëõÚÅ­óÿÃ­óăÜãòÈ
ÖČóĀìÚ¬ÈÿÂĆÛØöćăÕ­ăè­ÂČóìÚÕăè­æ¬èÈìÚ­ó ĀæñÉòÕèóÈëõÚÅ­óÚòĈÚăè­îã¬óÈÿÜ»ÚäñÿÛöãÛäèâØòĈÈÂóäÛòÚØ÷Â
ÿîÂëóäÿÂĆÛäòÂêóØöćÿÂöćãèÃ­îÈ ÿË¬Ú ÛòÖäÖČóĀìÚ¬ÈÿÂĆÛ Ü¨óãÜäñÉČóÂîÈ ĀæñÜ¹ÉÉùÛòÚâöÂóäĂË­äñÛÛäìòë
ĀØ¬Èäèâ×÷ÈäñÛÛ RFID ÿÜ»ÚÖ­Ú Â¬îÚØöćÉñÉòÕèóÈëõÚÅ­óæÈăÜĂÚØöćÿÂĆÛîóÉÉČóÿÜ»ÚÖ­îÈÉòÕĀÉÈëõÚÅ­ó
ÚòĈÚĂì­ÿìâóñëâ ÿßøćîĂì­ëóâóä×ÉòÕÿÂĆÛĂì­îã¬óÈâòćÚÅÈÿÜ»ÚäñÿÛöãÛ ĀæñÜäñìãòÕÿÚøĈîØöćÿèæóĀäÈÈóÚ 
ĀæñÈ¬óãĀÂ¬ÂóäÕúĀæäòÂêóĀæñ ÂóäÚČóîîÂÿßøćîÂóäÉòÕë¬ÈîîÂĂÚāîÂóëÖ¬îăÜ 

 
 
 
 
 
 
 
 
 
 

áóßØöć 3.9 ÂóäÃÚã­óãëõÚÅ­óÉóÂßøĈÚØöćäòÛëõÚÅ­óÿÃ­óăÜãòÈÖČóĀìÚ¬ÈÉòÕÿÂĆÛ 
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 5. ÈóÚÕúĀæäòÂêóëõÚÅ­ó (Holding goods) ìæòÈÉóÂØöćăÕ­ÉòÕÿÂĆÛëõÚÅ­óĂÚßøĈÚØöćÿÂĆÛ
äòÂêóÃîÈÅæòÈëõÚÅ­ó ÉñÖ­îÈÿîóâóÖäÂóäÖ¬óÈąÃîÈÂóäÕúĀæäòÂêóâóĂË­ ÿßøćîÜ¨îÈÂòÚăâ¬Ăì­ëõÚÅ­óØöć
ÿÂĆÛäòÂêóîãú¬ĂÚÅæòÈëõÚÅ­óÿÂõÕÅèóâÿëöãìóãëúÎìóãìäøîÿëøćîâÅùÔáóß îòÚÿÜ»ÚáóäñäòÛÝõÕËîÛØöć
ëČóÅòÎÃîÈÝú­ÿÂĆÛäòÂêó ëõÚÅ­óÚöĈÖ­îÈăÕ­äòÛÂóäÜ¨îÈÂòÚÉóÂÂóä×úÂÃāâã Ü¨îÈÂòÚÉóÂëáóßîóÂóé ÈóÚ
ÕúĀæäòÂêóëõÚÅ­óîóÉÜäñÂîÛÕ­èãÈóÚã¬îãÖ¬óÈ ą ÿË¬Ú 
 5.1 ÂóäÖäèÉëáóß ÂóäÖäèÉîã¬óÈäñÿîöãÕÖóâäñãñÿèæó ÖóâæòÂêÔñÿÊßóñÃîÈ
ëõÚÅ­óĀÖ¬æñÜäñÿáØ ĀÖ¬æñËÚõÕ Ì÷ćÈâöÂóäÿëøćîâëáóßÖóâÿèæóĂÚÂóäÿÂĆÛäòÂêóØöćĀÖÂÖ¬óÈÂòÚ ÿÜ»Ú
ëõÚÅ­óÿëöãÈ¬óãÖ­îÈăÕ­äòÛÂóäÖäèÉëîÛëáóßÛ¬îãÂè¬óëõÚÅ­óØöćÿëöããóÂ ÿßäóñâöÅèóâÿëöćãÈÖ¬îÂóäÿëöã
âóÂÂè¬ó 
 5.2 Âóä×Úîâ ëõÚÅ­óÛóÈÜäñÿáØã¬îâÖ­îÈÂóä×ÚîâÖóâäñãñÿèæó 
 5.3 ÂóäÖäèÉëîÛ ìâóã×÷ÈÂóäÖäèÉÖäóÚòÛëõÚÅ­óĂÚØöćÿÂĆÛäòÂêóÿßøćîëîÛãîÕÂòÛ
ÛòÎËöÅæùâĂÚÅæòÈëõÚÅ­óăâ¬Ú­îãÂè¬óÜ£æñ 2 ÅäòĈÈ Ì÷ćÈÖ­îÈĀÉ­ÈĂì­Ýú­ÞóÂĀæñÿÉ­óìÚöĈÃîÈÝú­ÞóÂÅøîÝú­äòÛ
ÉČóÚČóëõÚÅ­óĂì­ØäóÛÕ­èã ÿßøćîÉñăÕ­ÿÃ­óâóä¬èâĂÚÂóäÖäèÉëîÛ ÿßøćîĂì­ÞóÂìäøîÿÉ­óìÚöĈÃîÈÝú­ÞóÂ
äòÛØäóÛìóÂÿÃóÖ­îÈÂóä 
 6. ÈóÚÉòÕë¬ÈëõÚÅ­ó (Dispatch goods) ÂóäÉòÕë¬ÈìäøîÂóäÉ¬óãëõÚÅ­óĂì­ĀÂ¬Ýú­äòÛìäøî
ÂóäÅøÚëõÚÅ­óĂì­ĀÂ¬Ýú­ÞóÂ ìäøîÝú­âöëõØÙõĂÚÂóääòÛëõÚÅ­óÅøÚëČóìäòÛ ÂäÔöÅæòÈëõÚÅ­óëóÙóäÔñ ĂÚ
äñÛÛÂóäÛäõìóäßòëÕùÚòĈÚÂóäÿÂĆÛäòÂêóĂÚÅæòÈèòëÕùâöÉùÕâ¬Èìâóã ĂÚØöćëùÕÅøîÂóäÉ¬óãßòëÕùĂì­ĀÂ¬Ýú­äòÛ
ĂÚëáóßØöćßä­îâëČóìäòÛÂóÚČóăÜĂË­ĂÚÂóäÉòÕë¬ÈÿÜ»ÚëõćÈëČóÅòÎ ÿßäóñÃÛèÚÂóäÿÂĆÛäòÂêóØòĈÈÜèÈØöć
ăÕ­ÂäñØČóâóÂĆÿßøćîĂì­ÂóäÉòÕë¬Èëóâóä×Ăì­ÂäñØČóăÕ­îã¬óÈâöÜäñëõØÙõáóß ĀæñÅèóâÖ­îÈÂóäÃîÈÝú­ĂË­ 
Åèóâæ­âÿìæèĂÚÂóäÛäõìóäÃîÈßòëÕùÚòĈÚÉñãîâĂì­ÿÂõÕÃ÷ĈÚăâ¬ăÕ­ ÂóäÉòÕë¬ÈĂì­ĀÂ¬Ýú­ĂË­ăâ¬ØòÚÿèæó
ÖóâÅèóâÖ­îÈÂóä 
 7. ÂóäÚČóîîÂÉóÂØöćÿÂĆÛ (Picking) ÂóäÚČóëõÚÅ­óîîÂÉóÂØöćÿÂĆÛÿßøćîÂóäÉòÕë¬È ÿÜ»Ú
ÂóäÿæøîÂÿîóëõÚÅ­óÉóÂßøĈÚØöćÖ¬óÈą ĂÚÅæòÈÿÂĆÛëõÚÅ­óâóäèâÂòÚăè­ ãòÈßøĈÚØöćÉòÕë¬ÈÿßøćîÂóäÖäèÉëîÛ
Åèóâ×úÂÖ­îÈ ĀæñßõëúÉÚ°Ăì­ĀÚ¬ÚîÚè¬óÿÜ»ÚăÜÖóâìæòÂÑóÚÂóäëòćÈÉ¬óã ìäøîÖóâÅèóâÖ­îÈÂóäÃîÈ
Ýú­äòÛ ìäøîÖóâæñÉùÕìâóãÜæóãØóÈØöćÉñë¬È ÂóäÿæøîÂìãõÛëõÚÅ­óâöèõÙöĂÚÂóäÿæøîÂìãõÛ Āæñëóâóä×
ĀÛ¬ÈÿÜ»ÚÂæù¬âĂìÎ¬ 4 Âæù¬â ÕòÈÚöĈ 
 - Discreet picking ÂóäÿæøîÂìãõÛëõÚÅ­óØöæñäóãÂóäĀæ­èÕČóÿÚõÚÂóäÖòĈÈĀÖ¬Ö­ÚÉÚÉÛ 
 - Batch picking ÂóäÿæøîÂìãõÛëõÚÅ­óÿÜ»ÚËùÕìäøîāìæ  
 - Zone picking ÂóäÿæøîÂìãõÛÃîÈÖóâāÌÚØöćÿæøîÂăè­ĂÚÅæòÈÿÂĆÛ  
 - Wave picking ÂóäÿæøîÂìãõÛÖóâËÚõÕÃîÈÂóäÃÚë¬È 
 8. ÂóäÉòÕë¬È (Shipping) ÜäñÂîÛÕ­èãÂóäÖäèÉëîÛÅČóëòćÈÌøĈîØöćÉñë¬ÈăÜ Âóä
ÜäòÛÜäùÈäóãÈóÚëõÚÅ­óÅÈÅæòÈ ÂóäĀãÂÜäñÿáØëõÚÅ­ó ĀæñÂóäÉòÕÛääÉùáòÔÒ°ÖóâÅČóëòćÈÌøĈî Ì÷ćÈëõÚÅ­ó 
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Éñ×úÂÉòÕÿÂĆÛĂÚÂæ¬îÈ ìöÛì¬î ßóÿæØìäøîÖú­ÅîÚÿØÚÿÚîä° ĀæñâöÂóäÖõÕëæóÂ äñÛÛÛóä°āÅ­Õ Âóä
ÛòÚØ÷ÂÃ­îâúæÿßøćîÿÖäöãâë¬ÈëõÚÅ­óîîÂÉóÂÅæòÈ Ö­îÈâöÃ­îâúæØöćĂË­ĂÚÂóäÉòÕë¬ÈØöćÅäÛ×­èÚ ÿË¬Ú Ö­ÚØóÈ 
ÜæóãØóÈ Ýú­ë¬ÈÝú­äòÛ ĀæñäóãæñÿîöãÕëõÚÅ­óØöćë¬È ÿÜ»ÚÖ­Ú Ì÷ćÈâöÂõÉÂääâã¬îãÖ¬óÈą ăÕ­ĀÂ¬  
 1. ÂóäÛääÉùìöÛì¬îìäøîÛääÉùáòÔÒ°  
 2. ÂóäØČóÿÅäøćîÈìâóã  
 3. ÂóäÛääØùÂĀæñë¬ÈâîÛ 
 9. Âóäë¬ÈëõÚÅ­óÝ¬óÚÅæòÈ (Cross docking) ÿÜ»ÚÂóäë¬ÈëõÚÅ­óÝ¬óÚäñìè¬óÈÉùÕØöćäòÛ
ëõÚÅ­óÿÃ­óĀæñÉùÕØöćë¬ÈëõÚÅ­óîîÂ āÕãăâ¬Ö­îÈÚČóëõÚÅ­óÿÃ­óăÜÿÂĆÛĂÚÅæòÈëõÚÅ­ó Âóäë¬ÈëõÚÅ­óÝ¬óÚÅæòÈ
ĂË­ÂòÚîã¬óÈĀßä¬ìæóãĂÚÂæù¬âÝú­Å­óÜæöÂ Ì÷ćÈÿÜ»ÚÂóääèÛäèâÝæõÖáòÔÒ°ÉóÂÝú­Å­óë¬ÈìæóãäóãÿÃ­óÕ­èãÂòÚ
ÿßøćîÉòÕë¬ÈĂì­ÂòÛä­óÚÅ­óã¬îãÖ¬îăÜ āÕãØòćèăÜÚõãâĂË­ĂÚ ÂóäÕČóÿÚõÚÈóÚ ÿÚøćîÈÉóÂÝæÂäñØÛÖ¬î
Ö­ÚØùÚĀæñÂóäĂì­ÛäõÂóäæúÂÅ­ó Öòèîã¬óÈÿË¬Ú ÜäñâóÔ 75% ÃîÈÂóäÂäñÉóãëõÚÅ­óÜäñÿáØîóìóäÉñ
ĂË­Âóäë¬ÈëõÚÅ­óÝ¬óÚÅæòÈ āÕãØöćÿâøćîäòÛëõÚÅ­óÉóÂÌòßßæóãÿîîä°Āæ­èÉñÿÖäöãâë¬ÈÖ¬îăÜä­óÚÅ­óÜæöÂ
ØòÚØö āÕãăâ¬Ö­îÈâöÂóäÚČóëõÚÅ­óÿÃ­óÿÂĆÛĂÚÅæòÈĀÖ¬îã¬óÈĂÕ Âóäë¬ÈÝ¬óÚÅæòÈÉñË¬èãæÕÿèæóĀæñÖ­ÚØùÚ
ĂÚÂóäÚČóëõÚÅ­óÿÃ­óÿÂĆÛĂÚÅæòÈ ĀæñØČóĂì­äñÕòÛÂóäĂì­ ÛäõÂóäæúÂÅ­óëúÈÃ÷ĈÚ 

 ÂóäÿæøîÂØČóÿæØöćÖòĈÈ  (Location Selection) 
 ÂóäÜäñÂîÛÂõÉÂóäÅæòÈëõÚÅ­ó ÉČóÿÜ»ÚÖ­îÈâöëõćÈîČóÚèãÅèóâëñÕèÂØóÈÕ­óÚèòÖ×ù 
ÿßøćîĂì­ÂóäÕČóÿÚõÚÙùäÂõÉÿÜ»ÚăÜîã¬óÈâöÜäñëõØÙõáóßĀæñÛääæùÝæëČóÿäĆÉ ëõćÈîČóÚèãÅèóâëñÕèÂĂÚ
ÂóäÜäñÂõÉÂõÉÂóäÅæòÈëõÚÅ­ó ăÕ­ĀÂ¬ îóÅóäë×óÚØöćĀæñëõćÈÂ¬îëä­óÈØöćÉČóÿÜ»ÚÖ­îÈĂË­ĂÚÂóäÿÂĆÛäòÂêó
ĀæñÃÚ×¬óãëõÚÅ­ó îóÅóäë×óÚØöćĀæñëõćÈÂ¬îëä­óÈÿìæ¬óÚòĈÚÉČóÿÜ»ÚÖ­îÈâöØöćÖòĈÈÅøî ÝøÚØöćÕõÚØöćâöÿÚøĈîØöć
îã¬óÈÿßöãÈßîîãú¬ĂÚÖČóĀìÚ¬ÈØöćÿìâóñëâ ÚòĈÚÂĆÅøî ØČóÿæØöćÖòĈÈ 

 ÂæãùØÙ°ĂÚÂóäÿæøîÂØČóÿæØöćÖòĈÈ 
 ÂóäÿæøîÂØČóÿæØöćÖòĈÈÃîÈÅæòÈëõÚÅ­óëóâóä×ĂË­ăÕ­ØòĈÈĀÚèØóÈâìáóÅ (Macro 
Approaches) ĀæñĀÚèØóÈÉùæáóÅ (Micro Approaches) Ì÷ćÈĀÚèØóÈâìáóÅÿÜ»ÚÂóäèõÿÅäóñì°ÿßøćî
ÿæøîÂØČóÿæØöćÖòĈÈ ìäøîßøĈÚØöć ÃÚóÕĂìÎ¬ äñÕòÛÜäñÿØéĀæñáúâõáóÅ ë¬èÚĀÚèØóÈÉùæáóÅÿÜ»ÚÂóäÿæøîÂ
ØČóÿæØöćÖòĈÈĀÛÛÿÊßóñÿÉóñÉÈÉóÂßøĈÚØöć ìäøîÜäñÿØéØöćăÕ­ÿæøîÂăè­Āæ­è ĂÚÂóäÿæøîÂØČóÿæØöćÖòĈÈÚòĈÚÿÜ»Ú
ÿäøćîÈëČóÅòÎëČóìäòÛîÈÅ°ÂäĀæñÙùäÂõÉÿÜ»Úîã¬óÈâóÂ 
 1. ÂóäÿæøîÂØČóÿæØöćÖòĈÈÖóâĀÚèØóÈâìáóÅ ë¬èÚâóÂÚõãâĂË­ëČóìäòÛéúÚã°ÂäñÉóã
ëõÚÅ­ó ĂÚîÕöÖ ăÕ­âöÝú­ÿëÚîĀÚèØóÈâìáóÅëČóìäòÛÂóäÿæøîÂØČóÿæØöćÖòĈÈăè­ìæóãĀÚèØóÈ ĂÚØöćÚöĈÉñÃî
ÿëÚîĀÚèØóÈÃîÈ Edgar M. Hoover Ì÷ćÈÿëÚîÂæãùØÙ°ÂóäÿæøîÂØČóÿæØöćÖòĈÈÃîÈéúÚã°ÂäñÉóãëõÚÅ­óăè­ 3 
ÜäñÿáØÕòÈÚöĈ 
 1.1 ÂæãùØÙ°ØČóÿæØöćÖòĈÈĂÂæ­ÖæóÕ (Market-Positioned Strategy) ÂæãùØÙ°ÚöĈÉñÂČóìÚÕ 

http://logistics56.blogspot.com/2010/09/location-selection.html
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ÂČóìÚÕĂì­ÖõÕÖòĈÈ ÅæòÈëõÚÅ­óîãú¬ĂÂæ­ÂòÛæúÂÅ­óæČóÕòÛëùÕØ­óã (Final Customer) Ăì­âóÂØöćëùÕ Ì÷ćÈÉñØČóĂì­
ëóâóä×Ăì­ÛäõÂóäæúÂÅ­óăÕ­Õö Ü¹ÉÉòãëČóÅòÎĂÚÂóäÿæøîÂØČóÿæØöćÖòĈÈĂÂæ­æúÂÅ­óâöìæóãÜäñÂóä ÿË¬Ú Å¬ó
ÃÚë¬È äîÛÿèæóÂóäë¬ÈëõÚÅ­ó Åèóâî¬îÚăìèÃîÈÝæõÖáòÔÒ° ÃÚóÕÃîÈÂóäëòćÈ ÅèóâÿßöãÈßîÃîÈ
ãóÚßóìÚñĂÚßøĈÚØöć ĀæñäñÕòÛÂóäĂì­Ûäõìóä æúÂÅ­óØöćÖ­îÈÂóä ìäøîÿÜ»ÚÂóäÂČóìÚÕØČóÿæØöćÖòĈÈ
ÅæòÈëõÚÅ­óāÕãâù¬ÈìèòÈĂì­æúÂÅ­óìäøîÝú­ÛäõāáÅăÕ­äòÛÜäñāãËÚ°ëúÈëùÕ ÿëöãÅ¬óÃÚë¬ÈÚ­îãØöćëùÕ äñãñØóÈ
ëòĈÚØöćëùÕ ÿÜ»ÚÂùæãùØÙ°ØöćëČóÅòÎÖ¬îÂóäÿæøîÂØČóÿæØöćÖòĈÈĀæñÂæãùØÙ°ØČóÿæØöćÖòĈÈĂÂæ­ÖæóÕÉñË¬èãëä­óÈÂČóăä
Ăì­ÂòÛÛäõêòØăÕ­Õö 
 1.2 ÂæãùØÙ°ØČóÿæØöćÖòĈÈĂÂæ­Āìæ¬ÈÝæõÖ (Production-Positioned Strategy) ÂæãùØÙ°ÚöĈ
ÂČóìÚÕĂì­ ÖòĈÈÅæòÈëõÚÅ­óîãú¬ĂÂæ­ÂòÛĀìæ¬ÈèòÖ×ùÕõÛìäøîāäÈÈóÚĂì­âóÂØöćëùÕ Ì÷ćÈÂóäÖòĈÈÅæòÈëõÚÅ­óĀÛÛ
ÚöĈÉñØČóĂì­äñÕòÛÂóäĂì­ÛäõÂóäæúÂÅ­óÖćČóÂè¬óÂæãùØÙ°ØČóÿæØöćÖòĈÈĂÂæ­ÖæóÕ ĀÖ¬Éñëóâóä×ÜäñìãòÕÅ¬ó
ÃÚë¬ÈèòÖ×ùÕõÛÿÃ­óëú¬āäÈÈóÚÌ÷ćÈÂóäÜäñìãòÕĂÚÂóäÃÚë¬Èëóâóä×ÿÂõÕÃ÷ĈÚăÕ­āÕãäèÛäèâÂóäÃÚë¬È
ÉóÂĀìæ¬ÈÖ¬óÈą āÕãä×ÛääØùÂ ìäøî ä×Öú­ÅîÚÿØÚÿÚîä° (Container Load: CL)  
 1.3 ÂæãùØÙ°ØČóÿæØöćÖòĈÈîãú¬äñìè¬óÈÂæóÈ (Intermediately-Positioned Strategy) Âæ
ãùØÙ°ÚöĈÉñÂČóìÚÕ Ăì­ÖòĈÈÅæòÈëõÚÅ­óîãú¬ÖäÈÂæóÈäñìè¬óÈĀìæ¬ÈÝæõÖĀæñÖæóÕ Ì÷ćÈÂóäÖòĈÈÅæòÈëõÚÅ­ó
ÜäñÿáØÚöĈØČóĂì­äñÕòÛ ÂóäĂì­ ÛäõÂóäæúÂÅ­óÖćČóÂè¬óĀÛÛĀäÂĀÖ¬ëúÈÂè¬óĀÛÛØöćëîÈ ØČóÿæØöćÖòĈÈÜäñÿáØÚöĈ
ÿìâóñëČóìäòÛÙùäÂõÉØöćÖ­îÈÂóäĂì­ÛäõÂóä æúÂÅ­óîãú¬ĂÚäñÕòÛëúÈ ĀæñâöāäÈÈóÚÂóäÝæõÖìæóãĀì¬È ìäøî 
ÿÜ»ÚÂóäÜäñëóÚÜäñāãËÚ°äñìè¬óÈÝú­ÛäõāáÅÂòÛÝú­ÝæõÖ ëõÚÅ­óāÕãÂČóìÚÕØČóÿæØöćÖòĈÈÅæòÈëõÚÅ­óāÕãã÷Õ
ëóãÂæóÈäñìè¬óÈ 2 Âæù¬â ÿË¬Ú ÂóäâöÅæòÈëõÚÅ­óâóÂÂè¬óìÚ÷ćÈĀì¬È ìäøîÂóäëä­óÈÅæòÈëõÚÅ­óÂ÷ćÈÂæóÈ
äñìè¬óÈØóÈÃîÈÂóäÃÚë¬È ÉóÂÝú­ÝæõÖăÜãòÈÝú­ÛäõāáÅ ÚîÂÉóÂÚöĈÂóäÂČóìÚÕØČóÿæØöćÖòĈÈãòÈÖ­îÈÅČóÚ÷È×÷È
Ü¹ÉÉòãØöćâöÝæÂäñØÛÖ¬îÂõÉÂóä 2 ÜäñÂóä Åøî Ü¹ÉÉòãÿËõÈÜäõâóÔ ĀæñÜ¹ÉÉòãÿËõÈÅùÔáóß 
 2. ÂóäÿæøîÂØČóÿæØöćÖòĈÈëČóìäòÛĀÚèØóÈÉùæáóÅ ë¬èÚâóÂÿìâóñëČóìäòÛÅæòÈëõÚÅ­ó 
ÅèäßõÉóäÔó Ü¹ÉÉòãÖ¬óÈą ÕòÈÖ¬îăÜÚöĈ 
 2.1 ÙùäÂõÉÖ­îÈÂóäĂË­ÅæòÈëõÚÅ­óÿîÂËÚ ÅèäßõÉóäÔóÜ¹ÉÉòãÖ¬óÈą ÕòÈÖ¬îăÜÚöĈ 

 1. ÅùÔáóß ĀæñÅèóâìæóÂìæóãÃîÈãóÚßóìÚñØöćĂË­ĂÚÂóäÃÚë¬È  
 2. ÅùÔáóß ĀæñÜäõâóÔÃîÈĀäÈÈóÚ äèâ×÷ÈîòÖäóÉ­óÈĀäÈÈóÚ  
 3. ÅùÔáóßÃîÈÿÃÖîùÖëóìÂääâÌ÷ćÈë¬ÈÝæÖ¬îëõćÈĀèÕæ­îâËùâËÚ ĀæñëóÙóäÔúÜāáÅ 

 4. Ö­ÚØùÚÃîÈÿÈõÚæÈØùÚ äèâ×÷ÈÖ­ÚØùÚÅ¬óÂ¬îëä­óÈ éòÂãáóßĂÚÂóäÃãóãßøĈÚØöć Āæñ
ÝæÜäñāãËÚ°ØóÈáóêö 

 2.2 ÙùäÂõÉÖ­îÈÂóäĂË­ëõÚÅ­óëóÙóäÔñ ÅèäßõÉóäÔóÜ¹ÉÉòãÖ¬óÈą ÕòÈÚöĈ 
 1. æòÂêÔñÃîÈÅæòÈëõÚÅ­ó ĀæñÂóäÛäõÂóäÃîÈÅæòÈëõÚÅ­ó  

 2. ÅèóâÿßöãÈßîÃîÈãóÚßóìÚñĂÚÂóäÃÚë¬È äñãñØóÈÃîÈÂóäăÜë×óÚöÃÚë¬È 
 3. ÅèóâÿßöãÈßîÃîÈÛäõÂóäÕ­óÚÿØÅāÚāæãöëóäëÚÿØéĀæñāÅäÈëä­óÈßøĈÚÑóÚ 
Õ­óÚāØäÅâÚóÅâ ĀæñÂóäĂË­ÅæòÈëõÚÅ­óÉóÂÙùäÂõÉîøćÚ 
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 4. ÜäñÿáØÅèóâ×öćÃîÈÂóääóãÈóÚëõÚÅ­óÅÈÅæòÈ 
 ÂäñÛèÚÂóäÿæøîÂØČóÿæØöćÖòĈÈÿÜ»ÚÂäñÛèÚÂóäØöćÌòÛÌ­îÚìæóãÃòĈÚÖîÚ ÚîÂÉóÂÚòĈÚ
ĂÚÛóÈÂäÔöÉñâöÜ¹ÉÉòãîøćÚÿÃ­óâóâöîõØÙõßæÖ¬îÂóäÖòÕëõÚĂÉÿæøîÂØČóÿæØöćÖòĈÈÃîÈÅæòÈëõÚÅ­ó ÿË¬Ú ëòÈÅâ 
ÿéäêÑÂõÉ ĀæñÂóäÿâøîÈ ÿØÅāÚāæãö ðæð É÷ÈÅèäßõÉóäÔóÜ¹ÉÉòãÿìæ¬óÚöĈÿßõćâÿÖõâ ÂóäÂ¬îëä­óÈëõćÈ
îČóÚèãÅèóâëñÕèÂĂÚÂóäÜäñÂîÛ ÂõÉÂóäÅæòÈëõÚÅ­óĀì¬ÈìÚ÷ćÈą Ö­îÈëõĈÚÿÜæøîÈÅ¬óĂË­É¬óãĂÚÂóä
æÈØùÚÿÜ»ÚÉČóÚèÚâóÂ ÕòÈÚòĈÚ ÿâøćîăÕ­ÂČóìÚÕØöćÖòĈÈ ĀæñØČóÂóäÂ¬îëä­óÈæÈăÜĀæ­è ìóÂÖ­îÈâöÂóä
ÿÜæöćãÚĀÜæÈã­óãØöćÖòĈÈĂìâ¬ ã¬îâÿÜ»ÚÿäøćîÈãù¬ÈãóÂĀæñÿëöãÅ¬óĂË­É¬óã ÿßõćâÃ÷ĈÚîöÂâóÂâóãÌ÷ćÈăâ¬ÅèäÉñÿÜ»Ú
ÿË¬ÚÚòĈÚ èõÙöØöćÉñĀÂ­ăÕ­ÂĆÅøîÉñÖ­îÈßõÉóäÔóîã¬óÈäîÛÅîÛ ØùÂÕ­óÚØùÂâùâĂÚÂóäÿæøîÂØČóÿæØöćÖòĈÈ
ÅæòÈëõÚÅ­óĀÖ¬æñĀì¬Èã¬îââöëáóßØöćĀÖÂÖ¬óÈÂòÚîîÂăÜ ÖóâÚāãÛóãÃîÈÙùäÂõÉ ÖóâÜäñÿáØÃîÈ
ëõÚÅ­óØöćØČóÂóäÿÂĆÛäòÂêó ĀæñÖóâÃÚóÕÃîÈÂõÉÂóä ÂóäÿæøîÂØČóÿæØöćÖòĈÈÂĆã¬îââöÃ­îßõÉóäÔóØöćĀÖÂÖ¬óÈ
ÂòÚîîÂăÜ ÿÜ»ÚìÚ­óØöćÃîÈÝú­ÛäõÂóäØöćÉñÖòÕëõÚĂÉÿæøîÂØČóÿæØöćÖòĈÈ Ì÷ćÈÖ­îÈëóâóä×îČóÚèãĂì­Âóä
ÕČóÿÚõÚÙùäÂõÉ ÿÜ»ÚăÜăÕ­îã¬óÈëâÜäñāãËÚ° ĀæñÛääæùÝæëČóÿäĆÉÖóâèòÖ×ùÜäñëÈÅ°ØöćèóÈăè­ 

 ÅèóâìâóãĀæñèòÖ×ùÜäñëÈÅ°ÃîÈØČóÿæØöćÖòĈÈ 
 ÅèóâìâóãÃîÈØóÿæØöćÖòĈÈ ìâóã×÷ÈĀìæ¬ÈØöćÉñØČóĂì­ÙùäÂõÉÅæòÈëõÚÅ­óëóâóä×
ÜäñÂîÛÂõÉÂääâ ăÕ­ëñÕèÂ āÕãÅČóÚ÷È×÷ÈÝæÂČóăä Å¬óĂË­É¬óã ÅèóâëòâßòÚÙ°ÂòÛæúÂÅ­ó ÅèóâëòâßòÚÙ°
ÂòÛßÚòÂÈóÚ Āæñëáóß ĀèÕæ­îâáóãÚîÂîøćÚą ÖæîÕÿèæóØöćÜäñëÈÅ°ÉñÜäñÂîÛÂõÉÂääâîãú¬ Ô 
ØöćÖòĈÈÚòĈÚ 

 èòÖ×ùÜäñëÈÅ°ÃîÈØČóÿæØöćÖòĈÈÅæòÈëõÚÅ­ó âöÕòÈÖ¬îăÜÚöĈ 
 1. ßãóâãóâØöćÉñìóĀìæ¬ÈØöćÂ¬îĂì­ÿÂõÕÖ­ÚØùÚäèâ ØöćÿÂõÕÃ÷ĈÚÉóÂÿæøîÂØČóÿæØöćÖòĈÈÚòĈÚ
ÖćČóëùÕ ÿØ¬óØöć ëóâóä×ÿÜ»ÚăÜăÕ­ 
 2. ÿÜ»ÚĀìæ¬ÈØöćÂ¬îĂì­ÿÂõÕäóãăÕ­ ØöćÿÂõÕÃ÷ĈÚÉóÂÂóäÿæøîÂØČóÿæØöćÖòĈÈÚòĈÚëúÈëùÕÕ­èã Ì÷ćÈ
ÉñÿìĆÚè¬óÿÜ»ÚăÜăÕ­ãóÂĂÚÂóäØöćÉñĂì­ÛääæùÝæÖóâèòÖ×ùÜäñëÈÅ°ÕòÈÂæ¬óè ÿßäóñÿÜ¨óìâóãëúÈëùÕ ØòĈÈ
ëîÈîã¬óÈØöćÂæ¬óèâóÚòĈÚÿÜ»ÚÜ¹ÉÉòãØöćÃòÕĀã­ÈÂòÚĂÚØóÈÜÐõÛòÖõ Âæ¬óèÅøî ØČóÿæØöćÂ¬îĂì­ÿÂõÕÖ­ÚØùÚäèâÖćČó 
ã¬îâÂ¬îĂì­ÿÂõÕäóãăÕ­ØöćÖćČóÕ­èã ĀæñĂÚØóÈÂæòÛÂòÚØČóÿæØöćÂ¬îĂì­ÿÂõÕÖ­ÚØùÚäèâëúÈÂĆã¬îâÂ¬îĂì­ÿÂõÕ
äóãăÕ­ëúÈÕ­èãÿË¬ÚÂòÚ  
 Öòèîã¬óÈÿË¬Ú ÂóäÿæøîÂØČóÿæØöćÖòĈÈÅæòÈëõÚÅ­óĂÚÖ¬óÈÉòÈìèòÕØöćì¬óÈăÂæ äóÅóØöćÕõÚã¬îâ
×úÂ Å¬óĀäÈÈóÚØòćèăÜÖćČó Â¬îĂì­ÿÂõÕÖ­ÚØùÚäèâØöćÖćČóâóÂ ĀÖ¬ĂÚÖ¬óÈÉòÈìèòÕÿË¬ÚÚòĈÚâöÂóäÝæõÖëõÚÅ­óÚ­îã 
æúÂÅ­óØöćÉñâóĂË­ÛäõÂóä ÅæòÈëõÚÅ­óâöÚ­îã ã¬îâÂ¬îĂì­ÿÂõÕäóãăÕ­ÃîÈÂõÉÂóäÖćČóăÜÕ­èã ÖäÈÂòÚÃ­óâ×­ó
ìóÂÿæøîÂØČóÿæØöćÖòĈÈĂÚÂäùÈÿØßð ìäøî ÿâøîÈĂìÎ¬ äóÅóØöćÕõÚã¬îâëúÈâóÂ Å¬óÉ­óÈĀäÈÈóÚÂĆëúÈ Â¬îĂì­ÿÂõÕ 
Ö­ÚØùÚäèâëúÈ ĀÖ¬ØČóÿæØöćÖòĈÈÿË¬ÚÚòĈÚã¬îââö āäÈÈóÚ ÝæõÖëõÚÅ­óâóÂ âöÖæóÕëõÚÅ­óÃÚóÕĂìÎ¬ æúÂÅ­óØöć
ÉñäòÛÛäõÂóäÃîÈÂõÉÂóäÅæòÈëõÚÅ­óÂĆâöÉČóÚèÚâóÂâóã ĀÖ¬æñäóãÂĆâöÅèóâÖ­îÈÂóäëúÈ Â¬îĂì­ÿÂõÕ
äóãăÕ­îã¬óÈëúÈÂòÛÂõÉÂóäÅæòÈëõÚÅ­óÿË¬ÚÿÕöãèÂòÚ 
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 ÅèóâëČóÅòÎÖ¬îÂóäèóÈäñÛÛÈóÚ  
 ÂõÉÂóäÅæòÈëõÚÅ­óĀÖ¬æñĀì¬ÈĀÖ¬æñÂõÉÂóäã¬îââöÂóäèóÈ äñÛÛÈóÚØöćĀÖÂÖ¬óÈÂòÚÖóâ
ÃÚóÕÃîÈÂõÉÂóäĀæñÚāãÛóãØóÈÙùäÂõÉÃîÈÅæòÈëõÚÅ­óÚòĈÚą ØČóÿæØöćÖòĈÈÃîÈÅæòÈ ëõÚÅ­óâöîõØÙõßæîã¬óÈ
âóÂÖ¬îÂóäèóÈäñÛÛÈóÚĂÚÿäøćîÈÖ¬îăÜÚöĈ 
 1. îõØÙõßæÖ¬îÂóäÂČóìÚÕÂõÉÂääâÃîÈÅæòÈëõÚÅ­ó ÂõÉÂääâìæòÂÃîÈÅæòÈëõÚÅ­óÅøî
ÂóäÿÂĆÛ äòÂêóëõÚÅ­ó Ì÷ćÈăâ¬ĀÖÂÖ¬óÈăÜÉóÂÂòÚâóÂÚòÂ ĀÖ¬ÂõÉÂóäÅæòÈëõÚÅ­óãòÈâöÂõÉÂääâÜäñÂîÛ
îøćÚą ØöćĀÖÂÖ¬óÈÂòÚ îîÂăÜ Ì÷ćÈîõØÙõßæÃîÈØČóÿæØöćÖòĈÈÿÜ»Úë¬èÚëČóÅòÎĂÚÂóäÂČóìÚÕÂõÉÂääâÿìæ¬óÚòĈÚ 
ÿË¬Ú ØČóÿæØöćÖòĈÈÅæòÈëõÚÅ­óØöćîãú¬ äõâÞ¹¼ÈØñÿæ ìäøîĀâ¬ÚĈČóØöćëóâóä×ĂË­ÂóäÃÚë¬ÈëõÚÅ­óØóÈÿäøîăÕ­ 
ÂõÉÂääâÂóäØ¬óÿäøîã¬îâăÕ­äòÛÂóäÂČóìÚÕĂì­ÿÜ»Ú ë¬èÚìÚ÷ćÈÃîÈÂõÉÂóäÅæòÈëõÚÅ­óìäøîĀâ­ÂäñØòćÈ
ÅæòÈëõÚÅ­óîóÉØČóÂõÉÂääâÂóäÃÚë¬ÈëõÚÅ­óØóÈÿäøîÿëöãÿîÈ ĂÚÂóä ÃÚë¬ÈëõÚÅ­óØöćÚČóâóÿÂĆÛäòÂêóìäøî
ÚČóîîÂăÜÉóÂÅæòÈëõÚÅ­óÚòĈÚÿîÈÅäòĈÈÿÕöãèÂĆăÕ­ ×­óØČóÿæØöćÖòĈÈÅæòÈëõÚÅ­óăÕ­âõăÕ­ îãú¬äõâÞ¹¼ÈØñÿæìäøî
Āâ¬ÚĈČóØöćĂË­ÿÜ»ÚØóÈÃÚë¬ÈăÕ­ ÂĆăâ¬âöÂõÉÂääâÿìæ¬óÚöĈîãú¬ĂÚäñÛÛÈóÚÃîÈÅæòÈëõÚÅ­óÚòĈÚ ÚîÂÉóÂÚòĈÚ
ÅæòÈëõÚÅ­óØöćâöØČóÿæØöćÖòĈÈîãú¬ĂÂæ­Ø¬óÿäøîë¬ÈëõÚÅ­óîîÂ ĀæñÚČóëõÚÅ­óÿÃ­óÂĆã¬îââöÂõÉÂääâÂóäÜÐõÛòÖõ Öóâ
ĀÛÛßõÙöÿÂöćãèÂòÛÂóäéùæÂóÂä ÂóäÚČóÿÃ­óĀæñÂóäë¬ÈîîÂäèâîãú¬ĂÚäñÛÛÈóÚÃîÈÅæòÈëõÚÅ­óÕ­èã ìäøî
ÅæòÈ ëõÚÅ­óØöćâöØČóÿæØöćÖòĈÈÌ÷ćÈÂóäÃÚë¬ÈØóÈä×ăàÿÃ­ó×÷ÈăÕ­ÂĆÉñâöÂõÉÂääâÿÂöćãèÂòÛÂóäÃÚë¬ÈØóÈä×ăà
äèâîãú¬ĂÚäñÛÛ ÈóÚÃîÈÅæòÈëõÚÅ­óÚòĈÚÕ­èã ÿÜ»ÚÖ­Ú 
 2. îõØÙõßæÖ¬îÂóäîîÂĀÛÛÃîÈëõćÈîČóÚèãÅèóâëñÕèÂ ëõćÈîČóÚèãÅèóâëñÕèÂÃîÈ
ÂõÉÂóäÂóäÅæòÈëõÚÅ­óĀÛÛÖ¬óÈą ìäøîßøĈÚØöćÿÂĆÛäòÂêóÂæóÈĀÉ­È ÖóâÜäñÿáØÃîÈëõÚÅ­óØöćØČóÂóäÿÂĆÛ 
äòÂêó Ø¬óÃ÷ĈÚæÈëõÚÅ­óÖóâÜäñÿáØÃîÈÂóäÃÚë¬ÈØöćÿÃ­ó×÷ÈëõÚÅ­óÚòĈÚ ÿÜ»ÚÖ­Ú ëõćÈîČóÚèãÅèóâëñÕèÂ 
ĀæñëèòëÕõÂóäØòĈÈØöćÿÜ»ÚîóÅóä ëõćÈÂ¬îëä­óÈ ìäøîßøĈÚØöćÂæóÈĀÉ­È Ì÷ćÈÖ­îÈâöÂóäÂČóìÚÕĀÛÛĂì­ÿÜ»ÚăÜ
ÖóâæòÂêÔñ ÃîÈØČóÿæØöćÖòĈÈØöćĀÖÂÖ¬óÈÂòÚîîÂăÜ ÿË¬Ú ØČóÿæØöćÖòĈÈÌ÷ćÈäóÅóØöćÕõÚëúÈâóÂîóÉîîÂĀÛÛ
ÿÜ»ÚîóÅóäìæóãËòĈÚ ×­óØöćÕõÚ äóÅó×úÂâößøĈÚØöćÂè­óÈÃèóÈÂĆÚ¬óÉñîîÂĀÛÛÿÜ»ÚîóÅóäËòĈÚÿÕöãè 
ÚîÂÉóÂÚòĈÚãòÈÅČóÚ÷È×÷ÈÛäõÂóäëóÙóäÔúÜāáÅ Ö¬óÈ ą ìóÂâöÛäõÂóäÃîÈäòÑÿÃ­ó×÷ÈăÕ­îã¬óÈÿßöãÈßîÂĆăâ¬
ÉČóÿÜ»ÚÖ­îÈÉòÕĂì­âöÃ÷ĈÚÿîÈĀÖ¬×­óăâ¬âöìäøîăâ¬ÿßöãÈßîÂĆîóÉ ÉČóÿÜ»ÚÖ­îÈÉòÕëä­óÈÃ÷ĈÚ ĀæñâöÂóäÂČóìÚÕ
ĀÛÛÃîÈÂóäÂ¬îëä­óÈĂì­ÿìâóñëâĀÂ¬æòÂêÔñÃîÈØČóÿæØöćÖòĈÈĀÖ¬æñĀì¬È îóÅóäÅæòÈëõÚÅ­ó îóÅóä
ëČóÚòÂÈóÚØöćßòÂîóéòãÃîÈßÚòÂÈóÚ îóÅóäëāâëä ØöćäòÛÜäñØóÚîóìóäÃîÈßÚòÂÈóÚ ßøĈÚØöćÿÂĆÛëõÚÅ­ó
ÂæóÈĀÉ­È ëÚóâÂöíó ëÚóâÿÕĆÂÿæ¬Ú ÿìæ¬óÚöĈìóÂÉČóÿÜ»ÚÖ­îÈÉòÕĂì­âöÃ÷ĈÚ Ö­îÈîîÂĀÛÛÂ¬îëä­óÈ Ăì­
ÿìâóñëâØòĈÈĂÚĀÈ¬ÃîÈäúÜä¬óÈ ÅèóâĀÃĆÈĀäÈ ĀæñÅèóâëóâóä×ĂÚÂóääòÛÚĈČóìÚòÂÌ÷ćÈÖ­îÈâöÂóä
îîÂĀÛÛ ØöćĀÖÂÖ¬óÈÂòÚĀæ­èĀÖ¬æòÂêÔñÃîÈßøĈÚÕõÚ  
3. ÂóäîîÂĀÛÛĀÝÚÝòÈÅæòÈëõÚÅ­ó 

 ÉòÕØČóĀÝÚÝòÈßøĈÚØöćÿÂĆÛäòÂêóÃîÈĀÖ¬æñßøĈÚØöćÿÜ»ÚëõćÈëČóÅòÎØöćÉñÖ­îÈÉòÕØČóÃ÷ĈÚëõćÈØöć
ÉñÖ­îÈĀëÕÈăè­ĂÚĀÝÚÝòÈĂÚÃòĈÚĀäÂăÕ­ĀÂ¬îùÜëääÅØöćÿÜ»ÚÃ­îÉČóÂòÕĂÚÂóäÿÂĆÛäòÂêóÌ÷ćÈăÕ­ĀÂ¬
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ÖČóĀìÚ¬ÈÃîÈÿëóË¬îÈ ÛòÚăÕØóÈÿæøćîÚÃîÈæõàØ°ßøĈÚØöćëČóÚòÂÈóÚ Āæñì­îÈÚĈČóÂóäÂČóìÚÕÖČóĀìÚ¬È
ßøĈÚØöćäòÛ ßøĈÚØöćÉ¬óã Āæñ ßøĈÚØöćëČóìäòÛÂóäÿÂĆÛäòÂêóÿÜ»ÚÜæöÂã¬îãÖ­îÈÿÜ»ÚăÜÖóâæČóÕòÛÅèóâëČóÅòÎ
ÅèóâÉČóÿÜ»ÚØöćÉñÖ­îÈîãú¬ ĂÂæ­ËõÕÂòÛÿÅäøćîÈâøîãÂÃÚØöćÖõÕÖòĈÈĂÚØöćĀæñëõćÈîČóÚèãÅèóâëñÕèÂîøćÚÃîÈ
ÅæòÈëõÚÅ­óĀæ­èä¬óÈáóßæÈăÜ ĂÚĀÝÚÝòÈÃîÈßøĈÚØöćÅæòÈëõÚÅ­óĀæ­èÉ÷ÈÂČóìÚÕÖČóĀìÚ¬ÈÃîÈæĆîÖ Āæñ
ÖČóĀìÚ¬ÈËòĈÚèóÈëõÚÅ­ó 
 1. ÂóäÂČóìÚÕÝòÈßøĈÚØöćÅæòÈëõÚÅ­ó ÝòÈßøĈÚØöćÅæòÈëõÚÅ­óÉñÿÜ»ÚĀÛÛÉČóæîÈßøĈÚØöć
ØòĈÈìâÕÃîÈîóÅóäÅæòÈëõÚÅ­óìäøîāäÈÿÂĆÛëõÚÅ­óÌ÷ćÈāÕãÜÂÖõîóÅóäÅæòÈëõÚÅ­óØòćèăÜâòÂÿÜ»ÚîóÅóäËòĈÚ
ÿÕöãèÜäñÂîÛÕ­èãë¬èÚØöćÿÜ»ÚÅèóâãóèÃîÈÖòè îóÅóä ë¬èÚØöćÿÜ»ÚÅèóâÂè­óÈĀæñë¬èÚØöćÿÜ»ÚÚÅèóâ
ëúÈÃîÈÖòèîóÅóäĀÝÚÝòÈÅæòÈëõÚÅ­óÿÜ»ÚëõćÈÉČóÿÜ»ÚëČóìäòÛÂóäÕČóÿÚõÚÈóÚĂË­ÿÜ»ÚÿÅäøćîÈĂÚÂóäÅèÛÅùâ
ÂóäĂË­ÿÚøĈîØöćĂÚÂóäÕČóÿÚõÚÈóÚĂì­ÿÜ»ÚÜäñāãËÚ°ëõÚÅ­ó×úÂÿÂĆÛäòÂêóîã¬óÈâöäñÛÛÜæîÕáòãÿìâóñëâ
ÿÚøĈîØöćÉñ×úÂĂË­ÜäñāãËÚ°ÿßøćîÂ¬îĂì­ÿÂõÕ ÜäñëõØÙõÝæÃîÈÂóäÕČóÿÚõÚÈóÚĂÚĀÝÚÝòÈÉñĀëÕÈëõćÈÖ¬óÈą 
ÕòÈÖ¬îăÜÚöĈ 
 1.1 ÝòÈĀëÕÈßøĈÚØöćĂÚÂóääòÛëõÚÅ­óÌ÷ćÈÉñĀëÕÈĂì­ÿìĆÚ×÷ÈÛäõÿèÔÃÚóÕÃîÈßøĈÚØöćĂÚ 
ÂóääòÛëõÚÅ­óĀëÕÈ×÷ÈÂóäÿÅæøćîÚØöćĀæñÿÅæøćîÚã­óãëõÚÅ­óØöćäòÛÿÃ­óâóÌ÷ćÈĂÚë¬èÚÚöĈÉñâöë¬èÚÃîÈÂóä 
ÅèÛÅùâÂóääòÛëõÚÅ­óÿÃ­óÌ÷ćÈÉñÿÜ»Úì­îÈÅèÛÅùâìäøî Office ÿæĆÂą ØöćØČóìÚ­óØöćĂÚÂóääòÛÿîÂëóäÂóä 
ÃÚë¬ÈØöćÿÂöćãèÃ­îÈÂòÛëõÚÅ­óØöćÉñÚČóÿÃ­óâóÿÂĆÛäèâØòĈÈÉñÖ­îÈîîÂÛóä°āÅ­Õ Barcode ÿßøćîÖõÕÂòÛÖòèìöÛ 
ì¬îëõÚÅ­óØöćÉñÚČóÿÃ­óÉòÕÿÂĆÛÖ¬îăÜ 
 1.2 ÝòÈĀëÕÈßøĈÚØöćØöćĂË­ĂÚÂóäÉòÕÿÂĆÛëõÚÅ­óÿÚøćîÈÉóÂäúÜĀÛÛÃîÈÅæòÈëõÚÅ­óìäøî 
éúÚã°ÂäñÉóãëõÚÅ­óÉñâöÅèóâĀÖÂÖ¬óÈÂòÚĂÚæòÂêÔñÃîÈÖòèëõÚÅ­óØöćÉñÚČóâóÉòÕÿÂĆÛÂóäÂČóìÚÕÝòÈ 
ĀëÕÈßøĈÚØöćÖ­îÈÂČóìÚÕĂì­ËòÕÿÉÚÿìâóñëâÂòÛæòÂêÔñìäøîÜäñÿáØÃîÈÅæòÈëõÚÅ­óÉñË¬èãĂì­ÂóäĂË­ 
ßøĈÚØöćâöÜäñāãËÚ°ëúÈëùÕ ßÚòÂÈóÚÞ§óãÜÐõÛòÖõÂóäÉñØČóÈóÚăÕ­îã¬óÈëñÕèÂäèÕÿäĆèĀæñĀâ¬ÚãČó 
 1.3 ÝòÈĀëÕÈßøĈÚØöćØöćĂË­ĂÚÂóäÅèÛÅùâÂóäÜÐõÛòÖõÂóäìäøî Operation office āÕã
ÜÂÖõĂÚë¬èÚÃîÈÂóäÅèÛÅùâÂóäÜÐõÛòÖõÂóäâòÂ×úÂîîÂĀÛÛĂì­ÖòĈÈîãú¬ĂÚÛäõÿèÔØöćÿìÚøîßøĈÚØöćîóÅóä
ÅæòÈëõÚ Å­óÂóäîîÂĀÛÛÉñÿÜ»ÚËòĈÚæîãÿßøćîĂì­ÿìĆÚáóßÃîÈÂóäØóÈóÚÖ¬óÈą ăÕ­îã¬óÈËòÕÿÉÚ 
 1.4 ÝòÈĀëÕÈßøĈÚØöćĂÚÂóäÉòÕë¬ÈëõÚÅ­óÌ÷ćÈâòÂîãú¬ĂÚÛäõÿèÔÜäñÖúØóÈîîÂÃîÈëõÚÅ­óØöć 
ä×ÛääØùÂÉñÿÃ­óâóäòÛëõÚÅ­óāÕãÙääâËóÖõÃîÈÖòèîóÅóäÅæòÈëõÚÅ­óâòÂ×úÂîîÂĀÛÛĂì­âöæòÂêÔñØöć 
Åæ­óãÅæ÷ÈìäøîÿìâøîÚÂòÚĀØÛØùÂîóÅóäĀÖ¬ëõćÈØöćĀÖÂÖ¬óÈÂòÚÃîÈÅæòÈëõÚÅ­óĀÖ¬æñĀì¬ÈÅøîÿäøćîÈÃîÈ
ßøĈÚØöć ÅæòÈëõÚÅ­óÌ÷ćÈë¬ÈÝæÖ¬îÂóäîîÂĀÛÛÖòèîóÅóäÕòÈÚòĈÚÂóäîîÂĀÛÛîóÅóäÅæòÈëõÚÅ­óÉñÖ­îÈ
ÅČóÚ÷È×÷È ßøĈÚØöćÃîÈÂóäÿÕõÚØóÈÃîÈä×ÛääØùÂÃÚë¬È Ì÷ćÈâöÃÚóÕãóèØČóĂì­ÿÂõÕÅèóâãù¬ÈãóÂĂÚË¬èÈÿèæó 
ØöćâöÂóäÿÃ­ó-îîÂÃîÈä×ÛääØùÂÉČóÚèÚâóÂÕòÈÉñĀëÕÈĂì­ÿìĆÚ×÷ÈÛäõÿèÔāÕãäîÛÃîÈÖòèßøĈÚØöć
ÅæòÈëõÚÅ­óĀæñîóÅóä 
 2. ßøĈÚØöćëČóìäòÛØóÈÿÕõÚìäøîØóÈÿÕõÚëČóìäòÛÜÐõÛòÖõÂóä (Working Aisles) Âóä
ÂČóìÚÕßøĈÚØöćëČóìäòÛØóÈÿÕõÚØöćÿÜ»ÚâóÖäÑóÚÕ­óÚÅæòÈëõÚÅ­óĂÚÜäñÿØéÎöćÜù§ÚÉñÂČóìÚÕ ÅèóâÂè­óÈ
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ÃîÈØóÈÿÕõÚÿÜ»ÚÜäñÿÕĆÚëČóÅòÎāÕãßõÉóäÔóÉóÂëõćÈØöćÉñëòÎÉäĂÚØóÈÿÕõÚÿìæ¬óÚòĈÚ âóÖäÑóÚØöćÚõãâ
ĂË­ÉñÜäñÂîÛÕ­èã 
 2.1 ØóÈÿÕõÚìæòÂ (Main Aisles) ÿÜ»ÚØóÈÿÕõÚØöćĂË­ÿÜ»ÚìæòÂĂÚÂóäÿÅæøćîÚã­óãëõÚÅ­ó
ØòĈÈÂóäÚČóÿÃ­óÿÂĆÛ-ÚČóîîÂÿßøćîÉ¬óãäèâØòĈÈØóÈÿÕõÚîøćÚ ą ØöćÿÂöćãèÃ­îÈØóÈÿÕõÚìæòÂÉñØîÕãóèăÜÖóâ 
ĀÚèØóÈÃîÈîóÅóäÅæòÈëõÚÅ­óØóÈÿÕõÚìæòÂâòÂÉñâöÅèóâÂè­óÈîãú¬Øöć 42.0 ÿâÖäÖóâÅèóâÿìâóñëâ 
ÅèóâÉČóÿÜ»ÚëČóìäòÛĂË­ÈóÚäèâØòĈÈÜäñëõØÙõÝæÃîÈÈóÚØöćÖ­îÈÂóäāÕãÜÂÖõÅèäĂì­ä×ãÂÃÚ2 ÅòÚ 
ëóâóä×ëèÚØóÈÂòÚăÕ­îã¬óÈëñÕèÂĀæñÅæ¬îÈÖòè 

2.2 ØóÈÿÕõÚÃîÈÅÚ (Personal Aisles) ÉñâöÅèóâÂè­óÈÿØ¬óÂòÛ 0.5 ÿâÖä 
 2.3 ØóÈÿÕõÚëČóìäòÛä×ÿÃĆÚâøî (Hand Truck) ÉñâöÅèóâÂè­óÈÿØ¬óÂòÛ1 ÿâÖä ä×ÿÃĆÚ
âøîÿÜ»ÚîùÜÂäÔ°ÃÚ×¬óãĂË­äñÛÛăïÕäîæõÂĂÚÂóäãÂëõÚÅ­óĂË­ĀäÈÈóÚÅÚĂÚÂóäÅèÛÅùââö 
Åèóâëóâóä×ĂÚÂóäãÂÃÚăÕ­ÜäñâóÔ 1,000 ÂõāæÂäòâÿìâóñìäòÛßøĈÚØöćĀÅÛą 
 2.4 ØóÈÿÕõÚëČóìäòÛä×ãÂÃÚÉČóßèÂëĀÖĆÂÿÂîä° (Stacker) Āæñ ØòÂÅ° (Truck) ÿÜ»Ú
ä×ÛääØùÂÿË¬Úä×àîäÅ°æõàØ° (Forklift Truck) ÉñâöÅèóâÂè­óÈÿØ¬óÂòÛ 1.5 ÿâÖä ÅèóâÂè­óÈÃîÈä× 
îóÉâöÂóäÿÝøćîØóÈÿÕõÚÿßõćâÿÖõâăè­îöÂÜäñâóÔ 0.2-0.4 ÿâÖä 
 3. ÂóäÂČóìÚÕßøĈÚØöćëČóìäòÛëÚòÛëÚùÚÂóäÿÂĆÛäòÂêóëõÚÅ­ó ăÕ­ĀÂ¬ßøĈÚØöćäòÛëõÚÅ­ó
ÛääÉùìöÛì¬îÉ¬óãëõÚÅ­óßøĈÚØöćëČóÚòÂÈóÚòÂĀæñßøĈÚØöćîøćÚąÿßøćîÜÐõÛòÖõÂóä ëÚòÛëÚùÚÂóäÿÂĆÛäòÂêóëõÚÅ­ó
ÅèäăÕ­âöÂóäèóÈÝòÈ (Layout) îã¬óÈÿìâóñëâÖóâëáóßĀæñÅèóâ ÉČóÿÜ»ÚÃîÈßøĈÚØöćāÕãÂóäÉòÕèóÈÝòÈ
Ö­îÈßõÉóäÔóÜ¹ÉÉòãÖ¬óÈą ÕòÈÚöĈ 
 3.1 æòÂêÔñÃîÈÅæòÈëõÚÅ­óÿÜ»ÚäúÜĀÛÛĂÕ ÿË¬ÚÅæòÈì­îÈÿãĆÚÿÂĆÛèòÖ×ùÕõÛìäøîãóÃèÕ 
ÿæĆÂąĀÖ¬âöâúæÅóëúÈĂË­ßøĈÚØöćĂÚÂóäÿÂĆÛäòÂêóăâ¬âóÂÚòÂë¬èÚÅæòÈëõÚÅ­óØöćÿÂĆÛèòÖ×ùÕõÛØóÈÂóäÿÂêÖä 
ÿË¬ÚÃ­óèìäøîâòÚëČóÜñìæòÈÉñÖ­îÈĂË­ßøĈÚØöćĂÚÂóäÉòÕÿÂĆÛÂè­óÈĀæñâöìæòÈÅóÅäîÛÅæùââõÕËõÕÿßøćî 
Ü¨îÈÂòÚæñîîÈÉóÂÞÚÿÜ»ÚÖ­Ú 
 3.2 ÅèóâãóèĂÚĀÚèÖòĈÈìäøîĀÚèÚîÚÿÜ»Úîã¬óÈăäāÕãÜÂÖõÃîÈîóÅóäÅæòÈëõÚÅ­ó
âòÂÿÜ»ÚäúÜëöćÿìæöćãâÝøÚÝ­óãóèÃÚóÚăÜ ÂòÛßøĈÚØöćØöćâöîãú¬ÖóâÅèóâÿìâóñëâßøĈÚØöćĂÚÂóäëÚòÛëÚùÚÂóä
ÿÂĆÛ äòÂêóëõÚÅ­óÉñÖ­îÈßõÉóäÔó×÷ÈëáóßÃîÈÈóÚ ÿË¬ÚìóÂÅæòÈëõÚÅ­óâößøĈÚØöćë¬èÚÂè­óÈäèâØòĈÈÖõÕ
×ÚÚĂìÎ¬ÛäõÿèÔÜäñÖúØóÈÿÃ­ó ÕòÈÚòĈÚÜäñÖúØóÈÿÃ­óîóÅóäÅæòÈëõÚÅ­óìäøîÛäõÿèÔäòÛëõÚÅ­óîóÉÖ­îÈ
ÿÃ­óăÜîãú¬ĂÚÕ­óÚĂÚëùÕÃîÈÖòèîóÅóäÂ¬îÚÿßøćîĂì­ä×ØöćÚČóëõÚÅ­óÿÃ­óâóë¬ÈèõćÈÿÃ­óăÜÉÚëùÕØóÈÃîÈÖòè
îóÅóäâõÊñÚòĈÚîóÉÂ¬îĂì­ÿÂõÕÜ¹ÎìóÖ¬îä×ØöćÖóââóîóÉÿÂõÕÂóäÖõÕÃòÕ 
 3.3 ÂČóìÚÕßøĈÚØöćØóÈÿÕõÚĂì­âöëòÕë¬èÚÿìâóñëâÂòÛßøĈÚØöćĂË­ëîãĂÚÂóäëÚòÛëÚùÚ
Âóä ÿÂĆÛäòÂêóÌ÷ćÈăÕ­Âæ¬óè×÷ÈÃÚóÕâóÖäÑóÚÃîÈØóÈÿÕõÚÖ¬óÈ ą Ã­óÈÖ­ÚĀæ­è 
 3.4 ÉòÕæČóÕòÛÅèóâÿìâóñëâÃîÈÈóÚĂÚĀÖ¬æñë¬èÚÈóÚĂÕÅèäĂË­ßøĈÚØöćÿØ¬óĂÕÿË¬Ú 
ßøĈÚØöćĂÚÂóäèóÈËòĈÚ (Rack) ëČóìäòÛÿÂĆÛäòÂêóëõÚÅ­óÅèäâößøĈÚØöćâóÂØöć ßøĈÚØöćÞ§óãÜÐõÛòÖõÂóäìäøîë¬èÚ
ÃîÈëČóÚòÂÈóÚÉñâößøĈÚØöćÚ­îãØöćëùÕ ÿÜ»ÚÖ­Ú 
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 4. ÂóäÂČóìÚÕØõéØóÈÂóäÿÂĆÛäòÂêóëõÚÅ­ó Ü¹ÉÉòãØöćëČóÅòÎÖ¬îÂóäĂË­ßøĈÚØöćĂì­ÿÂõÕ
ÜäñāãËÚ°îã¬óÈÅù­âÅ¬óÂóäÿæøîÂØõéØóÈØöćÿìâóñëâÉñË¬èãĂì­ÂóäĂË­ßøĈÚØöćäèâØòĈÈÂóäÿÅæøćîÚã­óãÃîÈ
ëõÚÅ­óØòĈÈÂóäÚČóÿÃ­óÿÂĆÛĀæñÂóäÚČóîîÂăÜÉ¬óãĂì­ÿÂõÕÜäñāãËÚ°âóÂØöćëùÕ ÂóäÂČóìÚÕØõéØóÈÂóäÿÂĆÛ
äòÂêóÉČóÿÜ»ÚÖ­îÈé÷Âêó×÷ÈâóÖäÑóÚÃîÈëõÚÅ­óßóÿæØ ËòĈÚèóÈëõÚÅ­óË¬îÈØóÈÿÕõÚâóÖäÑóÚË¬îÈ
ØóÈÿÕõÚÅèäÿÜ»ÚË¬îÈØóÈØöćÿÕõÚØóÈÃèóâøîÿÜ»ÚìæòÂĂÚÂóä  
 5. ÂóäÂČóìÚÕÖČóĀìÚ¬ÈÃîÈëõÚÅ­óÿÜ»ÚÂóäÂČóìÚÕßøĈÚØöćÂóäÉòÕÿÂĆÛëõÚÅ­óāÕãÛîÂ
ÿÜ»ÚÖČóĀìÚ¬ÈØöćÿÂĆÛÃîÈëõÚÅ­óÂČóìÚÕîãú¬ĂÚĀÝÚÝòÈßøĈÚÖõÕăè­ØöćÖòèËòĈÚèóÈìòèÿëó ðæð âòÂÂČóìÚÕÿÜ»Ú
ÖòèîòÂêäìäøîìâóãÿæÃîóÉÿäöãÂë×óÚØöćèóÈìäøîÖČóĀìÚ¬Èè¬óÛ­óÚÿæÃØöćÿßøćîĂì­ÿÃ­óĂÉÈ¬óãìäøîëóâóä×
ìóÃ­îâúæăÕ­ØòÚØöè¬óÖòèîòÂêäìâóãÿæÃ ìäøîÛ­óÚÿæÃØöćîãú¬ÛäõÿèÔĂÕÂóäÅ­ÚìóìäøîÚČóÿÃ­óÿÂĆÛĀæñÉ¬óã
îîÂÉñØČóăÕ­îã¬óÈëñÕèÂĀæñäèÕÿäĆè āÕãÜÂÖõÉñÅèÛÅùâÂóäÉòÕÿÂĆÛÖóâÖČóĀìÚ¬ÈÃîÈëõÚÅ­óāÕã
äñÛÛÛóä°āÅ­Õ 
 6. ßøĈÚØöćØöćăâ¬Â¬îĂì­ÿÂõÕÜäñāãËÚ°ĂÚÂóäÉòÕÿÂĆÛÅèäé÷Âêó×÷ÈßøĈÚØöćĂÕØöćăâ¬Â¬îĂì­ÿÂõÕ
ÜäñāãËÚ°ĂÚ ßøĈÚØöćØöćăâ¬Å¬îãăÕ­ĂË­ÈóÚĂÚÂóäÉòÕÿÂĆÛëõÚÅ­óÂóäâößøĈÚØöćĀÛÛÚöĈîãú¬ĂÚÅæòÈëõÚÅ­óîóÉØČó
Ăì­ÿëöãÜäñāãËÚ°ĂÚÂóäÉñÿÂĆÛëõÚÅ­óăè­ĂÚÅæòÈ ìóÂÉòÕÂóäßøĈÚØöćØöćăâ¬Â¬îĂì­ÿÂõÕÜäñāãËÚ°îîÂăÜÉñ
Ăì­âößøĈÚĂÚÂóäÉòÕÿÂĆÛëõÚÅ­óĂÚÅæòÈëõÚÅ­óâóÂÃ÷ĈÚ ÕòÈÚòĈÚÂóäÉòÕÿÂĆÛĂÚØóÈÜÐõÛòÖõĂÚæòÂêÔñÚöĈăâ¬
ÅèäâöĂÚÅæòÈëõÚÅ­ó 

 ÂóäĀÛ¬ÈìâèÕìâú¬ÅÈÅæòÈÕ­èãèõÙöÂóäèõÿÅäóñì°ĀÛÛ ABC 
 ÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈÿÜ»ÚÈóÚØöćØČóÃ÷ĈÚÿßøćîĂì­ÅóĂË­É¬óãìäøîÖ­ÚØùÚØöćÿÂõÕÃ÷ĈÚÉóÂ
Âóä ÉòÕĂì­âöëõÚÅ­óÅæòÈÖćČóØöćëùÕĀÖ¬îã¬óÈăäÂĆÖóâÛäõêòØâòÂÉñâöëõÚÅ­óÅÈÅæòÈâóÂâóãìæóãËÚõÕ×­óÉñ
Ăì­Åèóâ ëÚĂÉÅèÛÅùâëõÚÅ­óÅÈÅæòÈØòĈÈìâÕÚöĈîã¬óÈĂÂæ­ËõÕÂĆÉñØČóĂì­ëõĈÚÿÜæøîÈÅ¬óĂË­É¬óãĀæñ
ÿëöãÿèæóâóÂ ÕòÈÚòĈÚ ÚîÂÿìÚøîÉóÂë¬èÚØöćÿÜ»ÚÚāãÛóãÃîÈÛäõêòØĀæ­èÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈÅèä
ßõÉóäÔó×÷ÈÅèóâ ÿìâóñëâÃîÈËÚõÕëõÚÅ­óÅÈÅæòÈÕ­èãØóÈØöćÿìâóñëâÉ÷ÈÅèäÉČóĀÚÂÜäñÿáØÃîÈ
ëõÚÅ­óÅÈÅæòÈîîÂÿÜ»Ú ËÚõÕØöćâöÅèóâëČóÅòÎâóÂ ĀæñØöćâöÅèóâëČóÅòÎäîÈæÈăÜ èõÙöÚöĈÿäöãÂè¬ó ABC 
Analysis Ì÷ćÈâöìæòÂÂóäĂÚ ÂóäÉČóĀÚÂëõÚÅ­óÅÈÅæòÈîîÂÖóâÉČóÚèÚÿÈõÚÃîÈëõÚÅ­óÅÈÅæòÈØöćìâùÚÿèöãÚ
ĂÚäîÛÜ£ìäøîëóâóä×ëäùÜ ăÕ­è¬ó ABC Analysis ÿÜ»ÚÂóäèõÿÅäóñì°ÿßøćîÉòÕæČóÕòÛÅèóâëČóÅòÎÿßøćîĂì­
ëóâóä×ÉòÕÂóäÂòÛëõÚÅ­ó ÜäñÿáØÖ¬óÈąăÕ­îã¬óÈÿìâóñëâ ÂóäÉČóĀÚÂÂæù¬âÃîÈëõÚÅ­óÅÈÅæòÈÖóâ
ÅèóâëČóÅòÎÌ÷ćÈÅèóâìâóãÃîÈÅèóâëČóÅòÎÃîÈëõÚÅ­óÅÈÅæòÈĂÚßøĈÚØöćÚöĈ ìâóã×÷È âúæÅ¬óìäøîäóÅóÃîÈ 
ëõÚÅ­óÅÈÅæòÈ ÝæÂäñØÛÉóÂÂóäÃóÕâøîÖæîÕÉÚÜ¹ÎìóÖ¬óÈąăÕ­ĀÂ¬Ü¹ÎìóĂÚÿäøćîÈÃîÈÿèæóÚČóîóãù
ÂóäÿÂĆÛÜ¹ÎìóÅùÔáóßÜ¹ÎìóÂóäÉòÕìó ðæð āÕãØöćëõÚÅ­óÅÈÅæòÈØöćâöÅèóâëČóÅòÎÿäöãÂè¬óÜäñÿáØ A 
ë¬èÚØöćâöÅèóâëČóÅòÎëČóäîÈæÈăÜÉñÿÜ»ÚÜäñÿáØ B ĀæñÜäñÿáØ C ÖóâæČóÕòÛ 
 - Class A = ëõÚÅ­óÅÈÅæòÈØöćâöÅèóâëČóÅòÎâóÂâöâúæÅ¬óÅÈÅæòÈìâùÚÿèöãÚĂÚäîÛÜ£ëúÈ 
äñãñÿèæóÚČó (Lead Time) âóÂ Āæñëóâóä×ÖäèÉÚòÛăÕ­È¬óã 
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 - Class B = âöâúæÅ¬óÅÈÅæòÈìâùÚÿèöãÚĂÚäîÛÜ£ÜóÚÂæóÈäñãñÿèæóÚČó (Lead Time) 
äîÈæÈâóÉóÂ Class A 
 - Class C = âöâúæÅ¬óÅÈÅæòÈìâùÚÿèöãÚĂÚäîÛÜ£ÖćČóäñãñÿèæóÚČó (Lead Time) Ú­îã
Āæñ ÂóäÖäèÉÚòÛØČóăÕ­ãóÂ 
 ÉČóÚèÚÿÜîä°ÿÌĆÚÖ°ØöćÉČóĀÚÂßòëÕùÅÈÅæòÈîîÂÿÜ»Ú Class Ö¬óÈąÅèäÉñÿÜ»ÚÿØ¬óăìä¬
ÚòĈÚÃ÷ĈÚîãú¬ÂòÛëáóßÂóäÃîÈÂóäâöëõÚÅ­óÅÈÅæòÈĀÖ¬æñÛäõêòØÉñâöèõÙöÂóäĀæñĀÚèØóÈÿÜ»ÚÃîÈÖÚÿîÈ  
Magee & Boodman (1974) ăÕ­Ăì­ìæòÂÂóäĂÚÂóäÂČóìÚÕÜäñÿáØÅèóâëČóÅòÎÃîÈëõÚÅ­óÅÈÅæòÈăè­
ÕòÈÚöĈ 
 - Class A âöâúæÅ¬óäèâÜäñâóÔ 75-80 % ÃîÈâúæÅ¬óßòëÕùÅÈÅæòÈØòĈÈìâÕ 
 - Class B âöâúæÅ¬óäèâÜäñâóÔ 20-30 % ÃîÈâúæÅ¬óßòëÕùÅÈÅæòÈØòĈÈìâÕ 
 - Class C âöâúæÅ¬óäèâÜäñâóÔ 05-10 % ÃîÈâúæÅ¬óßòëÕùÅÈÅæòÈØòĈÈìâÕ 
 ÕòÈÚòĈÚ ÿßøćîÅèóâëñÕèÂÃîÈÂóäìãõÛÉòÛëõÚÅ­óÅèäĂË­èõÙöÂäÉòÕìâèÕìâú¬ÃîÈ
ÅæòÈëõÚÅ­óÕ­èãäñÛÛ ABC ÕòÈäúÜáóßÖ¬îăÜÚöĈ 
 
 
 
 
 
 
 
 
 

 

 

áóßØöć 3.10 ÂóäĀÛ¬ÈÜäñÿáØëõÚÅ­óÅÈÅæòÈÕ­èãäñÛÛ ABC (ABC Classification) 

 èõÙöÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈ Class Ö¬óÈą   
 Ö¬îăÜÚöĈÉñÿÜ»ÚĀÚèØóÈĂÚÂóäÅèÛÅùâÃîÈëõÚÅ­óÅÈÅæòÈĀÖ¬æñÜäñÿáØÕ­èãäñÛÛ 
ABC (ABC Classification) ÿßøćîØöćÉñĀëÕÈĂì­ÿìĆÚè¬óÅèäâöâóÖäÂóäĂÚÅèÛÅùâÃîÈëõÚÅ­óÅæòÈĀÖ¬æñ
ÜäñÿáØîã¬óÈăäĂì­ÿÂõÕÜäñāãËÚ°ëúÈëùÕ ØòĈÈĂÚÕ­óÚÂóäÕČóÿÚõÚÈóÚĀæñÜäñìãòÕÅ¬óĂË­É¬óã ÿßøćîĂì­
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ÂõÉÂóäÕČóÿÚõÚăÜăÕ­îã¬óÈâöÜäñëõØÙõáóßĀæñÜäñëÛÅèóâëČóÿäĆÉâóÂØöćëùÕ Ì÷ćÈÂóäÅèÛÅùâëõÚÅ­óÅÈ
ÅæòÈÕ­èãäñÛÛ ABC (ABC Classification) ĀÛ¬ÈîîÂăÕ­ÿÜ»Ú 3 Class ÕòÈÖ¬îăÜÚöĈ 
 1. Class A 
 1.1 ÉČóÿÜ»ÚÖ­îÈâöÂóäÅèÛÅùâîã¬óÈĂÂæ­ËõÕĀæñÿÃ­âÈèÕ 
 1.2 ÛòÚØ÷ÂÖóâÅèóâÿÅæøćîÚăìèîã¬óÈëâćČóÿëâî  
 1.3 äóãÈóÚë×óÚáóß ĀæñÅèóâÿÅæøćîÚăìèĂì­ĀÂ¬Ýú­ÛäõìóääñÕòÛëúÈ 
 1.4 ÂóäëòćÈĀæñÂóäÿÛõÂĂË­ÉñÖ­îÈâöÂóäÛòÚØ÷ÂäóãÂóäĂì­ÿÜ»ÚăÜîã¬óÈ×úÂÖ­îÈ  
 1.5 ĂË­èõÙöÂóäÜäñÿâõÚîùÜëÈÅ°ØöćĀâ¬ÚãČóĀâ­Éñãù¬ÈãóÂ 
 1.6 ĂË­ÅèóâßãóãóâĂÚÂóäÉòÕÂóäîùÜëÈÅ°Ăì­ÿÂõÕÜäñāãËÚ°ÿË¬ÚÂóäÂČóìÚÕäóÅó 
ÂóäÛäõÂóäÂóäÂČóìÚÕèÈÿÈõÚÿËøćî ðæð 
 1.7 ĂË­ÅèóâßãóãóâÉòÕÂóäîùÜØóÚĂì­ÿÂõÕÜäñāãËÚ°ÿË¬ÚæÕÅèóâăâ¬ĀÚ¬ÚîÚĀæñ 
ÿèæóÚČóÕ­èãëòÎÎóÌøĈîØöćÅæùâäñãñãóè (Blanket Order) ĀæñÂČóìÚÕäñãñÿèæóãøÚÅČóëòćÈ (Freeze 
Period) 
 1.8 âöÂóäÖäèÉëîÛîãú¬ÿëâî 
 1.9 ÂóäëČóäîÈÜäõâóÔÅÈÅæòÈÉñÖ­îÈîãú¬ĂÚäñÕòÛØöćÜæîÕáòãăâ¬ÅèäÿÂõÕÃîÈÃóÕâøî 
 1.10 ÿâøćîâöÂóäëòćÈÌøĈîÂòÛ Supplier ăÜĀæ­èÉñÖ­îÈÖõÕÖóâîã¬óÈĂÂæ­ËõÕÿßøćîĂì­ë¬ÈÃîÈ
ăÕ­ØòÚÖóâÂČóìÚÕ 
 1.11 ĂË­ÿØÅÚõÅØöćÿìâóñëâĂÚÂóäÂČóìÚÕÚāãÛóãÅÈÅæòÈë¬èÚĂìÎ¬ĂË­äñÛÛÂóä 
ëòćÈÌøĈîØöćÜäñìãòÕ EOQ (Economic Order Quantity) ÉñëòćÈĂÚÜäõâóÔìäøîÉČóÚèÚØöćØČóĂì­Å¬óĂË­É¬óã
äèâÖćČóØöćëùÕ Ì÷ćÈÅ¬óĂË­É¬óãäèâÚòĈÚÿÂõÕÉóÂÅ¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈî 
 2. Class B 
 2.1 Åèóâ×öćĂÚÂóäëòćÈÌøĈîăâ¬Û¬îãÅäòĈÈÿØ¬óÂòÛ Class A 
 2.2 âöÂóäÖäèÉëîÛÖóâäîÛÿèæóÌ÷ćÈÝú­ÛäõìóäÿÜ»ÚÝú­ÂČóìÚÕ ÿË¬Ú ØùÂ ą 3-4 ÿÕøîÚ 
 2.3 ßãóãóâĂì­âöÅæòÈëČóäîÈĂì­ÿßöãÈßî 
 2.4 ë¬èÚĂìÎ¬ĂË­äñÛÛÂóäëòćÈÌøĈîØöćÜäñìãòÕ EOQ (Economic Order Quantity) 
ÜäñÿáØÜäõâóÔÂóäëòćÈÌøĈîÅÈØöć 
 3. Class C 
 3.1 ÿÜ»ÚëõÚÅ­óÅÈÅæòÈØöćâöâúæÅ¬óÖćČóĀÖ¬âöÉČóÚèÚâóÂ 
 3.2 ÂóäÅèÛÅùâăâ¬ÉČóÿÜ»ÚÖ­îÈÿÃ­âÈèÕâóÂÚòÂĂË­èõÙöÈ¬óã ą ĀÖ¬ÅèäĂì­âöÂóä
ÖäèÉëîÛØöćÿÜ»ÚÈóÚÜäñÉČóîã¬óÈÿßöãÈßî 
 3.3 âöÂóäÛòÚØ÷ÂäóãÂóäÛòÎËöĀÛÛÈ¬óãąÿË¬ÚîóÉĂË­ìÚ¬èãÂóäèòÕØöćÖ­îÈæñÿîöãÕâóÂ 
 3.4 âöÂóäÖäèÉëîÛÅä÷ćÈÜ£ÅäòĈÈ ìäøî Ü£æñÅäòĈÈ 
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 3.5 ë¬èÚĂìÎ¬ĂË­ÂóäëòćÈÌøĈîØöćÜäñìãòÕ EOQ (Economic Order Quantity) ÜäñÿáØ
ëîÈÂæ¬îÈ 
 ëČóìäòÛÝú­ÝæõÖØöćÕČóÿÚõÚÙùäÂõÉĀÛÛÈóÚëòćÈØČó (Made to Order )ÚòĈÚÉñÿÚ­ÚØöćÂóä
Ûäõìóä èòÖ×ùÕõÛÿßøćîĂì­âöèòÖ×ùÕõÛÿßöãÈß¬îÂóäÝæõÖÿâøćîâöÅČóëòćÈÌøĈîÉóÂæúÂÅ­ó ÕòÈÚòĈÚĂÚÂóäÛäõìóä
ÉòÕÂóä èòÖ×ùÕõÛÅÈÅæòÈÚòĈÚÝú­ÜäñÂîÛÂóäÅèäÉñÖ­îÈÖîÛ 
 ÅČó×óâëČóÅòÎ 2  Ã­îÚöĈÅøî 
 1. ÿâøćîĂÕÅèäëòćÈÌøĈîèòÖ×ùÕõÛ 
 2. ÅèäëòćÈÌøĈîĂÚÜäõâóÔÿØ¬óĂÕ 
ÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈØöćâöÜäñëõØÙõáóß Ýú­ÜäñÂîÛÂóäÖ­îÈâöÅèóâÿÃ­óĂÉĂÚÿäøćîÈÖ­ÚØùÚÖ¬óÈąØöć
ÿÂöćãèÃ­îÈÂòÛëõÚÅ­óÅÈÅæòÈÿßäóñÿÜ¨óìâóãØöćëČóÅòÎÃîÈÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈØöćÕöÅøîÂóäÂČóìÚÕ
äñÕòÛëõÚÅ­óÅÈÅæòÈØöćØČóĂì­Ö­ÚØùÚßòëÕùÅÈÅæòÈ (Inventory Cost) îãú¬ĂÚäñÕòÛÖćČóØöćëùÕāÕã 
ÿÜäöãÛÿØöãÛÂòÛÖ­ÚØùÚØöćÿÂõÕÃ÷ĈÚÉóÂÂóäâößòëÕùÅÈÅæòÈĂÚäñÕòÛÖ¬óÈąāÕãÖ­ÚØùÚÿìæ¬óÚöĈâö 4 ËÚõÕ Åøî 
 1. Å¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈî (Ordering cost) ÿÜ»ÚÅ¬óĂË­É¬óãØöćÖ­îÈÉ¬óãĂÚÃòĈÚÖîÚÂóä
ëòćÈÌøĈîëõÚÅ­óÌ÷ćÈÃ÷ĈÚîãú¬ÂòÛÉČóÚèÚÅäòĈÈÃîÈÂóäëòćÈÌøĈî ĀÖ¬Éñăâ¬ăÕ­Ã÷ĈÚîãú¬ÂòÛÜäõâóÔëõÚÅ­óØöćëòćÈÿßäóñ
ÂóäëòćÈÌøĈîëõÚÅ­óĂÚÜäõâóÔâóÂìäøîÚ­îãÚòĈÚ Å¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈîÂĆãòÈÅÈÿÕõâ ×­óÿÂõÕâöÂóäëòćÈÌøĈî
Û¬îãÅ¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈîÂĆÉñëúÈÃ÷ĈÚÕ­èã Å¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈî ăÕ­ĀÂ¬ Å¬óÿîÂëóäĂÛëòćÈÌøĈî Å¬óÉ­óÈ
ßÚòÂÈóÚÉòÕÌøĈî Å¬óÃÚë¬ÈëõÚÅ­ó Å¬óĂË­É¬óãĂÚÂóäÖäèÉäòÛÃîÈĀæñÿîÂëóä 
                         2. Å¬óĂË­É¬óãĂÚÂóäÿÂĆÛäòÂêó (Carrying cost) ÿÜ»ÚÅ¬óĂË­É¬óãĂÚÂóäÿÂĆÛĀæñÂóääòÂêó
ëáóßëõÚÅ­óÅÈÅæòÈĂì­îãú¬ĂÚëáóßØöćĂË­ÈóÚăÕ­ Ì÷ćÈÉñÃ÷ĈÚîãú¬ÂòÛÜäõâóÔëõÚÅ­óÅÈÅæòÈĀæñäñãñÿèæóØöć
ÿÂĆÛëõÚÅ­óÅÈÅæòÈ Å¬óĂË­É¬óãĂÚÂóäÿÂĆÛäòÂêó ăÕ­ĀÂ¬ Ö­ÚØùÚëõÚÅ­óÅÈÅæòÈÌ÷ćÈîãú¬ĂÚäúÜÕîÂÿÛöĈãÉ¬óã ×­ó
Âú­ãøâÿÈõÚÉñâöÅ¬óÿëöãāîÂóëØóÈÙùäÂõÉ Å¬óÿË¬óÅæòÈëõÚÅ­ó Å¬óăàà¨ó Å¬óĂË­É¬óãÃîÈëõÚÅ­óØöćËČóäùÕÿëöãìóã
ìäøîìâÕîóãùÿëøćîâëáóßÉóÂÂóäÿÂĆÛÚóÚÿÂõÚăÜ Å¬óáóêöĀæñÅ¬óÜäñÂòÚáòã Å¬óÉ­óÈßÚòÂÈóÚäòÂêó
ÅèóâÜæîÕáòã 
 3. Å¬óĂË­É¬óãÿÚøćîÈÉóÂëõÚÅ­óÃóÕ (Stock out cost) ÿÜ»ÚÅ¬óĂË­É¬óãØöćÿÂõÕÃ÷ĈÚÉóÂÂóäâö
ëõÚÅ­óÅÈÅæòÈăâ¬ÿßöãÈßîÖ¬îÂóäÝæõÖìäøîÂóäÃóã ØČóĂì­æúÂÅ­óãÂÿæõÂÅČóëòćÈÌøĈî ÃóÕäóãăÕ­ØöćÅèäăÕ­ 
ÂõÉÂóäÿëöãËøćîÿëöãÈ ÂäñÛèÚÂóäÝæõÖìãùÕËñÈòÂ ÿÂõÕÂóäèóÈÈóÚÃîÈÿÅäøćîÈÉòÂäĀæñÅÚÈóÚ Å¬óĂË­É¬óã
ÚöĈÉñÿÜ»ÚăÜĂÚØõéØóÈÖäÈÃ­óâÂòÛÜäõâóÔëõÚÅ­óÅÈÅæòÈØöćâö ÿßäóñ×­óâöëõÚÅ­óÅÈÅæòÈâóÂÉñăâ¬ÿÂõÕÂóä
ÃóÕëõÚÅ­ó ĀÖ¬×­óâöëõÚÅ­óÅÈÅæòÈÚ­îãāîÂóëØöćÉñÿÂõÕÂóäÃóÕÂĆâöâóÂ   ĀæñÅ¬óĂË­É¬óãÿÚøćîÈÉóÂëõÅ­óÃóÕ 
ëõÚÅ­ó ĀÖ¬×­óâöëõÚÅ­óÅÈÅæòÈÚ­îãāîÂóëØöćÉñÿÂõÕÂóäÃóÕâöâóÂĀæñÅ¬óĂË­É¬óãÿÚøćîÈÉóÂëõÅ­óÃóÕÃ÷ĈÚîãú¬
ÂòÛÜäõâóÔëõÚÅ­óØöćÃóÕäèóâØòĈÈäñãñÿèæóØöćëõÚÅ­óÃóÕ ÿË¬Ú Å¬óÜäòÛÿÚøćîÈÉóÂëõÚÅ­óĂì­æúÂÅ­óæ¬óË­ó  
                       4. Å¬óĂË­É¬óãĂÚÂóäÖòĈÈÿÅäøćîÈÉòÂä (Setup cost) ÿÜ»ÚÅ¬óĂË­É¬óãØöćÿÂõÕÃ÷ĈÚÉóÂÂóäÿÜæöćãÚ
ëóãÂóäÝæõÖÃîÈÿÅäøćîÈÉòÂäÉóÂëõÚÅ­óØöćÖ¬óÈËÚõÕÂòÚ Ì÷ćÈÖ­îÈĂË­ÿèæóÛóÈÅäòĈÈìæóãèòÚ ØČóĂì­ÅÚÈóÚ
ăâ¬âöÈóÚØČó ëõÚÅ­óÅÈÅæòÈÉñ×úÂÿÂĆÛăè­äîÂäñÛèÚÂóäÝæõÖÉóÂÿÅäøćîÈÉòÂäØöćÖõÕÖòĈÈĂìâ¬ Å¬óĂË­É¬óãĂÚ
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ÂóäÖòĈÈÿÅäøćîÈÉòÂäÚöĈÉñâöæòÂêÔñÿÜ»ÚÖ­ÚØùÚÅÈØöćÖ¬îÅäòĈÈÌ÷ćÈÃ÷ĈÚîãú¬ÂòÛÃÚóÕÃîÈæĆîÖÂóäÝæõÖ ×­óÝæõÖ
ÿÜ»ÚæĆîÖĂìÎ¬âöÂóäÖòĈÈÿÅäøćîÈăâ¬Û¬îãÚòÂ Å¬óĂË­É¬óãĂÚÂóäÖòĈÈÿÅäøćîÈÂĆÖćČó ĀÖ¬ÜäõâóÔëñëâÃîÈëõÚÅ­óÅÈ
ÅæòÈÂĆëúÈ ×­óÝæõÖÿÜ»ÚæĆîÖÿæĆÂâöÂóäÖòĈÈÿÅäøćîÈĂìâ¬Û¬îãÅäòĈÈÅ¬óĂË­É¬óãĂÚÂóäÖòĈÈÿÅäøćîÈÂĆëúÈ  

 ÛØÛóØÃîÈëõÚÅ­óÅÈÅæòÈĂÚÌòßßæóãÿËÚ   

 ëõÚÅ­óÅÈÅæòÈâöèòÖ×ùÜäñëÈÅ°ĂÚÂóäëä­óÈÅèóâëâÕùæĂÚÌòßßæóãÿËÚ ÿßøćîĂì­äñÕòÛ
ëõÚÅ­óÅÈÅæòÈÖćČóëùÕ āÕãăâ¬ÂäñØÛÖ¬îäñÕòÛÂóäĂì­ÛäõÂóä āÕãÜ¹ÉÉòãÚČóÿÃ­óÃîÈÂäñÛèÚÂóäÝæõÖØöćâö
ÅèóâëČóÅòÎîã¬óÈãõćÈÅøî èòÖ×ùÕõÛ ËõĈÚë¬èÚĀæñèòëÕùÖ¬óÈą ØöćÿäöãÂäèâÂòÚè¬óëõÚÅ­óÅÈÅæòÈ Ì÷ćÈÿÜ»Ú
îÈÅ°ÜäñÂîÛØöćĂìÎ¬ØöćëùÕÃîÈÖ­ÚØùÚÂóäÝæõÖÝæõÖáòÔÒ°ìæóãËÚõÕÚîÂÉóÂÚòĈÚÂóäØöćëõÚÅ­óÅÈÅæòÈØöć
ÿßöãÈßîãòÈÿÜ»ÚÂóäÖîÛëÚîÈÅèóâß÷ÈßîĂÉÃîÈæúÂÅ­óăÕ­ØòÚÿèæó É÷ÈÿìĆÚăÕ­è¬óëõÚÅ­óÅÈÅæòÈâö
ÅèóâëČóÅòÎÖ¬îÂõÉÂääâìæòÂÃîÈÙùäÂõÉÿÜ»Úîã¬óÈâóÂ ÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈØöćâöÜäñëõØÙõáóßÉ÷È
ë¬ÈÝæÂäñØÛÖ¬îÝæÂČóăäÉóÂÂóäÜäñÂîÛÂóäāÕãÖäÈĀæñĂÚÜ¹ÉÉùÛòÚÚöĈâöÂóäÚČóÿîóäñÛÛ
ÅîâßõèÿÖîä°âóÉòÕÂóäÃ­îâúæÃîÈëõÚÅ­óÅÈÅæòÈ ÿßøćîĂì­ÿÂõÕÅèóâ×úÂÖ­îÈ Āâ¬ÚãČó ĀæñØòÚÿèæóâóÂ
ãõćÈÃ÷ĈÚ ÂóäÉòÕÌøĈîëõÚÅ­óÅÈÅæòÈâóĂÚÅùÔëâÛòÖõØöćÖäÈÖóâÅèóâÖ­îÈÂóä ÜäõâóÔÿßöãÈßî äóÅó
ÿìâóñëâ ØòÚÿèæóØöćÖ­îÈÂóäāÕãÌøĈîÉóÂÝú­ÃóãØöćăè­èóÈĂÉăÕ­ ĀæñÚČóë¬ÈãòÈë×óÚØöćØöć×úÂÖ­îÈÖóâ
ìæòÂÂóäÉòÕÌøĈîØöćÕöØöćëùÕ ÿÜ»ÚÉùÕÿäõćâÖ­ÚÃîÈÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈ ÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈâö
èòÖ×ùÜäñëÈÅ°ìæòÂîãú¬ 2 ÜäñÂóäĂìÎ¬ Åøî 
 1. ëóâóä×âöëõÚÅ­óÅÈÅæòÈÛäõÂóäæúÂÅ­óĂÚÜäõâóÔØöćÿßöãÈßîĀæñØòÚÖ¬îÂóäÅèóâ
Ö­îÈÂóäÃîÈæúÂÅ­óÿëâî ÿßøćîëä­óÈãîÕÃóãĀæñäòÂêóäñÕòÛÃîÈë¬èÚĀÛ¬ÈÖæóÕăè­ 
 2. ëóâóä×æÕäñÕòÛÂóäæÈØùÚĂÚëõÚÅ­óÅÈÅæòÈÖćČóØöćëùÕÿØ¬óØöćÉñØČóăÕ­ ÿßøćîØČóĂì­
Ö­ÚØùÚÂóäÝæõÖÖćČóæÈÕ­èã 
ĀÖ¬èòÖ×ùÜäñëÈÅ°ëîÈÃ­îÚöĈÉñÃòÕĀã­ÈÂòÚÿîÈ ÿßäóñÂóäæÈØùÚĂÚëõÚÅ­óÅÈÅæòÈÖćČóØöćëùÕâòÂÉñÖ­îÈĂË­èõÙö
æÕäñÕòÛëõÚÅ­óÅÈÅæòÈĂì­ÿìæøîĀÅ¬ÿßöãÈßîĂË­Ü¨îÚÂäñÛèÚÂóäÝæõÖ ÿßøćîĂì­ëóâóä×ÕČóÿÚõÚÂóäÝæõÖ
ăÕ­āÕãăâ¬ìãùÕËñÈòÂ ĀÖ¬äñÕòÛëõÚÅ­óÅÈÅæòÈØöćÖćČóÿÂõÚăÜÂĆØČóĂì­ÛäõÂóäæúÂÅ­óăâ¬ÿßöãÈßîìäøîăâ¬ØòÚĂÉ
æúÂÅ­óĂÚØóÈÖäÈÂòÚÃ­óâÂóä×øîëõÚÅ­óÅÈÅæòÈăè­âóÂÿßøćîÝæõÖìäøîë¬ÈĂì­æúÂÅ­óăÕ­ÿßöãÈßîĀæñØòÚÿèæó
ÿëâîØČóĂì­Ö­ÚØùÚëõÚÅ­óÅÈÅæòÈëúÈÃ÷ĈÚ ÕòÈÚòĈÚÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈāÕãäòÂêóÅèóâëâÕùæÃîÈ
èòÖ×ùÜäñëÈÅ°ØòĈÈëîÈÃ­îÚöĈÉ÷Èăâ¬ĂË¬ÿäøćîÈÈ¬óã ĀæñÿÚøćîÈÉóÂÂóäÛäõìóäÂóäÝæõÖĂÚÜ¹ÉÉùÛòÚÉñÖ­îÈÅČóÚ÷È 
×÷ÈÅùÔáóßÿÜ»ÚìæòÂëČóÅòÎ Ì÷ćÈÂóäÛäõÂóäæúÂÅ­óØöćÕöÂĆÿÜ»Úë¬èÚìÚ÷ćÈÃîÈÂóäëä­óÈÅùÔáóßØöćÕö Ì÷ćÈØČóĂì­
æúÂÅ­óâöÅèóâß÷ÈßîĂÉëúÈëùÕÕ­èãÉ÷ÈÕúÿìâøîÚè¬óÂóäâöëõÚÅ­óÅÈÅæòÈĂÚäñÕòÛëúÈÉñÿÜ»ÚÜäñāãËÚ°ÂòÛ
ÂõÉÂóäĂÚäñãñãóèâóÂÂè¬ó ÿßäóñÉñäòÂêóæúÂÅ­óĀæñë¬èÚĀÛ¬ÈÖæóÕăÕ­Õö Ë¬èãĂì­ÂõÉÂóäâöÝæÂČóăäØöć
ëúÈÃ÷ĈÚÖóâ ĀæñãòÈÉñØČóĂì­ÂõÉÂóäÃîÈîÈÅ°ÂäăÕ­ÛääæùÿÜ¨óìâóãëúÈëùÕ ìóÂâöÖ­ÚØùÚĂÚÂóäÛäõìóä
ÅæòÈëõÚÅ­óØöćëúÈÂĆÉñëóâóä×ë¬ÈÝæĂì­îÈÅ°ÂäâöÝæÂČóăäëúÈÖóâăÜÕ­èã ÿÚøćîÈÉóÂÅæòÈëõÚÅ­óÿÜ»Úë¬èÚ
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ëČóÅòÎĂÚÂóäÉòÕÿÂĆÛëõÚÅ­óÿßøćîäîë¬ÈîîÂÃóãĂì­æúÂÅ­óØČóĂì­ÙùäÂõÉÕČóÿÚõÚÂóäÖ¬îăÜăÕ­îã¬óÈâö
ÜäñëõØÙõáóß 

 îùÜëÈÅ°   
 ÉùÕÿäõćâÖ­ÚÃîÈÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈ āÕãÖ­îÈÂóäîóéòãÉóÂÅèóâÖ­îÈÂóäÃîÈ
æúÂÅ­óÉñÿäõćâÉóÂîùÜëÈÅ°ÃîÈæúÂÅ­ó ÿßøćîÉòÕÂóäĂì­ÿÜ»ÚăÜÖóâÅèóâÖ­îÈÂóäÃîÈæúÂÅ­ó Āæñÿßøćî
ÖîÛëÚîÈÅèóâÖ­îÈÂóäÃîÈæúÂÅ­ó Ì÷ćÈÖ­îÈĂì­ìæòÂÂóäßãóÂäÔ°āÕãîùÜëÈÅ°ĀÛ¬ÈÿÜ»Ú 2 ËÚõÕ ÕòÈÚöĈ 
 1. îùÜëÈÅ°ĀÜäÖóâ (Dependent Demand) ÿÜ»ÚîùÜëÈÅ°ÃîÈèòÖ×ùÕõÛ ËõĈÚë¬èÚĀæñ
ëõÚÅ­óØöćĂË­Ö¬î ÿÚøćîÈĂÚÂäñÛèÚÂóäÝæõÖ Ì÷ćÈÉČóÿÜ»Úîã¬óÈãõćÈ ÿßäóñîóÉë¬ÈÝæÿëöãìóãîã¬óÈäùÚĀäÈ×­ó
ÃóÕèòÖ×ùÕõÛÜäñÿáØÚöĈ ÿË¬Ú ×­óāäÈÈóÚÜäñÂîÛëóäÿÅâöÃóÕìóãăÜĀâ­ĀÖ¬ËÚõÕÿÕöãèÂĆÉñØČóĂì­
āäÈÈóÚìãùÕØòÚØö 
 2. îùÜëÈÅ°îõëäñ (Independent Demand) ÿÜ»ÚîùÜëÈÅ°ÃîÈèòÖ×ùÕõÛ ËõĈÚë¬èÚ Āæñ
ëõÚÅ­óØöćăâ¬ĂË­Ö¬î ÿÚøćîÈĂÚÂäñÛèÚÂóäÝæõÖ ë¬èÚâóÂÉČóìÚ¬óãĂÚæúÂÅ­óāÕãÖäÈ ×­óăâ¬âöîóÉÉñÿëöã
āîÂóë Āæñ×úÂÜäòÛ 

 ëõÚÅ­óÅÈÅæòÈĀæñÂóäÉòÕÂóäÅùÔáóß (Inventory and Quality Management)  

 ÂóäÉòÕÂóäÅùÔáóßÿÜ»ÚÿäøćîÈØöćÿÂöćãèÃ­îÈÂòÛÛùÅÅæëîÈÂæù¬âÅøîæúÂÅ­ó ĀæñÿÉ­óÃîÈ
ÝæõÖáòÔÒ° āÕãØòĈÈëîÈÞ§óãÖÂæÈÂòÚ āÕãæúÂÅ­óÉñßõÉóäÔóÿäøćîÈæòÂêÔñëõÚÅ­ó äóÅóØöćëóâóä×ÌøĈîăÕ­ 
ĀæñÿèæóØöćë¬ÈâîÛ ĂÚØóÈÖäÈÂòÚÃ­óâ ÿÉ­óÃîÈÝæõÖáòÔÒ° Ö­îÈÉòÕìóØäòßãóÂäØöćÿÜ»ÚÜ¹ÉÉòãÚČóÿÃ­ó ăâ¬
è¬óÉñÿÜ»ÚèòÖ×ùÕõÛ ĀäÈÈóÚ ÿÅäøćîÈÉòÂä ĀæñÿÈõÚ ÿßøćîÚČóâóÝæõÖĂì­âöëõÚÅ­óÖóâØöćæúÂÅ­óÖ­îÈÂóä ĂÚ
Ö­ÚØùÚØöćÕö ăâ¬ÃóÕØùÚ ĀæñÉòÕë¬ÈĂì­æúÂÅ­óØòÚÿèæó āÕãăâ¬ÿëöãÅ¬óÜäòÛ Ì÷ćÈÜ¹Îìóë¬èÚâóÂĂÚÌòßßæóã
ÿËÚÉñÿÂõÕÉóÂÜ¹ÉÉòãáóãÚîÂ ăâ¬è¬óÿÜ»ÚÿéäêÑÂõÉ ëòÈÅâ ÂóäÿâøîÈ Åú¬ĀÃ¬È æúÂÅ­ó Ýú­ÃóãÜ¹ÉÉòãÂóäÝæõÖ 
É÷ÈÿÂõÕÂóäÉòÕÿÂĆÛëõÚÅ­óÅÈÅæòÈÿßøćîäîÈäòÛäñÛÛÅùÔáóß 

 Ö­ÚØùÚÃîÈëõÚÅ­óÅÈÅæòÈ (Inventory Cost)   

 1. Å¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈî (Ordering Cost) ÿÜ»ÚÅ¬óĂË­É¬óãØöćÖ­îÈÉ¬óãÿßøćîĂì­ăÕ­âóÌ÷ćÈ
ëõÚÅ­óÅÈÅæòÈØöćÖ­îÈÂóä Ì÷ćÈÉñĀÜäÖóâÉČóÚèÚÅäòĈÈÃîÈÂóäëòćÈÌøĈî ĀÖ¬ăâ¬ĀÜäÖóâÜäõâóÔëõÚÅ­óÅÈ
ÅæòÈ ÿßäóñëòćÈÌøĈîÃîÈâóÂÿØ¬óĂÕÂĆÖóâĂÚĀÖ¬æñÅäòĈÈ Å¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈîÂĆãòÈÅÈØöć ĀÖ¬×­óãõćÈ 
ëòćÈÌøĈîÛ¬îãÅäòĈÈÅ¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈîÉñãõćÈëúÈÃ÷ĈÚ ØČóĂì­ÅèÛÅùâÜäõâóÔÅ¬óĂË­É¬óãăâ¬ăÕ­ Å¬óĂË­É¬óãĂÚ
ÂóäëòćÈÌøĈî ăÕ­ĀÂ¬Å¬ó ÿîÂëóäĂÛëòćÈÌøĈî Å¬óÉ­óÈßÚòÂÈóÚÉòÕÌøĈî Å¬óāØäéòßØ° Å¬óÃÚë¬ÈëõÚÅ­ó Å¬óĂË­É¬óãĂÚ
ÂóäÖäèÉäòÛÃîÈ ĀæñÿîÂëóäÅ¬óÙääâÿÚöãâÂóäÚČóÃîÈîîÂÉóÂéùæÂóÂä Å¬óĂË­É¬óãĂÚÂóäËČóäñÿÈõÚ 
ÿÜ»ÚÖ­Ú  
 4. Å¬óĂË­É¬óãĂÚÂóäÖòĈÈÿÅäøćîÈÉòÂäĂìâ¬ (Setup Cost) ÿÜ»ÚÅ¬óĂË­É¬óãØöćÿÂõÕÃ÷ĈÚÉóÂÂóäØöć
ÿÅäøćîÈÉòÂäÉñÖ­îÈÿÜæöćãÚÂóäØČóÈóÚìÚ÷ćÈăÜØČóÈóÚîöÂîã¬óÈìÚ÷ćÈ Ì÷ćÈÉñÿÂõÕÂóäè¬óÈÈóÚËòćèÅäóè ëõÚÅ­ó
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ÅÈÅæòÈÉñ×úÂØõĈÈĂì­äîÂäñÛèÚÂóäÝæõÖØöćÉñÖòĈÈĂìâ¬ Å¬óĂË­É¬óãĂÚÂóäÖòĈÈÿÅäøćîÈÉòÂäĂìâ¬ÚöĈÉñâöæòÂêÔñ
ÿÜ»ÚÖ­ÚØùÚÅÈØöćÖ¬îÅäòĈÈ Ì÷ćÈÉñÃ÷ĈÚîãú¬ÂòÛÃÚóÕÃîÈæĆîÖÂóäÝæõÖ ×­óÝæõÖÿÜ»ÚæĆîÖĂìÎ¬âöÂóäÖòĈÈÿÅäøćîÈ
Ăìâ¬ÚóÚÅäòĈÈ Å¬óĂË­É¬óãĂÚÂóäÖòĈÈÿÅäøćîÈĂìâ¬ÂĆÉñÖćČó ĀÖ¬ãîÕëñëâÃîÈëõÚÅ­óÅÈÅæòÈÉñëúÈ ×­óÝæõÖ
ÿÜ»ÚæĆîÖÿæĆÂâöÂóäÖòĈÈÿÅäøćîÈĂìâ¬Û¬îãÅäòĈÈ Å¬óĂË­É¬óãĂÚÂóäÖòĈÈÿÅäøćîÈĂìâ¬ÂĆÉñëúÈ ĀÖ¬ëõÚÅ­óÅÈÅæòÈÉñâö
äñÕòÛÖćČóæÈ Āæñëóâóä×ë¬ÈâîÛÈóÚĂì­ĀÂ¬æúÂÅ­óăÕ­ÿäĆèÃ÷ĈÚ  
 ĂÚÛääÕóÅ¬óĂË­É¬óãÿÂöćãèÂòÛëõÚÅ­óÅÈÅæòÈÖ¬óÈą ÿìæ¬óÚöĈ Å¬óĂË­É¬óãĂÚÂóäÿÂĆÛäòÂêóÉñ
ëúÈÃ÷ĈÚ×­óâöäñÕòÛëõÚÅ­óÅÈÅæòÈëúÈ ĀæñÉñÖćČóæÈ×­óâöäñÕòÛëõÚÅ­óÅÈÅæòÈÖćČó ĀÖ¬ëČóìäòÛÅ¬óĂË­É¬óãĂÚÂóä
ëòćÈÌøĈî Å¬óĂË­É¬óãÿÚøćîÈÉóÂëõÚÅ­óÃóÕĀÅæÚ ĀæñÅ¬óĂË­É¬óãĂÚÂóäÖòĈÈÿÅäøćîÈÉòÂäĂìâ¬ ÉñâöæòÂêÔñ
ÖäÈÂòÚÃ­óâ Åøî ÉñëúÈÃ÷ĈÚ×­óâöäñÕòÛëõÚÅ­óÅÈÅæòÈÖćČóĀæñÉñÖćČóæÈ×­óâöäñÕòÛëõÚÅ­óÅÈÅæòÈëúÈ ÕòÈÚòĈÚ
Å¬óĂË­É¬óãÿÂöćãèÂòÛëõÚÅ­óÅÈÅæòÈØöćÖćČóëùÕ Ô äñÕòÛØöćÅ¬óĂË­É¬óãØùÂÖòèäèâÂòÚĀæ­èÖćČóëùÕ Ýú­ÛäõìóäÉ÷ÈÅèä
èóÈĀÝÚĂì­ÕöĂÚÂóäÛäõìóäÖ­ÚØùÚ 

4. äñÛÛÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈ (Inventory Control System)  
 áóäñÈóÚîòÚìÚòÂÜäñÂóäìÚ÷ćÈÃîÈÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈ Åøî ÂóäæÈÛòÎËöĀæñ
ÖäèÉÚòÛëõÚÅ­óÅÈÅæòÈ ÿßäóñĀÖ¬æñÙùäÂõÉÉñâöëõÚÅ­óÅÈÅæòÈìæóãËÚõÕ ĀÖ¬æñËÚõÕîóÉâöÅèóâ
ìæóÂìæóã ÿË¬Ú ÃÚóÕäúÜ×¬óã ëöÝ­ó Ì÷ćÈØČóĂì­ÂóäÖäèÉÚòÛëõÚÅ­óÅÈÅæòÈÖ­îÈĂË­ßÚòÂÈóÚÉČóÚèÚâóÂ 
ÿßøćîĂì­ăÕ­ÉČóÚèÚØöć×úÂÖ­îÈáóãĂÖ­äñãñÿèæóØöćÂČóìÚÕ ÿßøćîØöćÉñăÕ­ØäóÛè¬óËÚõÕëõÚÅ­óÅÈÅæòÈØöćÿäõćâ
ÃóÕâøî Ö­îÈÌøĈîâóÿßõćâ ĀæñÜäõâóÔÂóäÌøĈîØöćÿìâóñëâ äñÛÛÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈØöćâöîãú¬  3 èõÙö Øöć
ØČóĂì­ÅèÛÅùâëõÚÅ­óÅÈÅæòÈăÕ­îã¬óÈâöÜäñëõØÙõáóß Åøî 
 1. äñÛÛëõÚÅ­óÅÈÅæòÈîã¬óÈÖ¬îÿÚøćîÈ (Continuous Inventory System Perpetual 
System) ÿÜ»ÚäñÛÛëõÚÅ­óÅÈÅæòÈØöćâöèõÙöÂóäæÈÛòÎËöØùÂÅäòĈÈØöćâöÂóääòÛĀæñÉ¬óãÃîÈ ØČóĂì­ÛòÎËöÅùâãîÕ
ĀëÕÈãîÕÅÈÿìæøîØöćĀØ­ÉäõÈÃîÈëõÚÅ­óÅÈÅæòÈîãú¬ÿëâî Ì÷ćÈÉČóÿÜ»Úîã¬óÈãõćÈĂÚÂóäÅèÛÅùâëõÚÅ­óÅÈÅæòÈ
äóãÂóäØöćëČóÅòÎØöćÜæ¬îãĂì­ÃóÕâøîăâ¬ăÕ­ ĀÖ¬äñÛÛÚöĈÿÜ»ÚèõÙöØöćâöÅ¬óĂË­É¬óãÕ­óÚÈóÚÿîÂëóäÅ¬îÚÃ­óÈëúÈ 
ĀæñÖ­îÈĂË­ßÚòÂÈóÚÉČóÚèÚâóÂÉ÷ÈÕúĀæÂóääòÛÉ¬óãăÕ­Øòćè×÷È ĂÚÜ¹ÉÉùÛòÚÂóäÚČóÿîóÅîâßõèÿÖîä°ÿÃ­óâó
ÜäñãùÂÖ°ĂË­ÂòÛÈóÚëČóÚòÂÈóÚĀæñÛòÎËöëóâóä×Ë¬èãĀÂ­ăÃÜ¹ÎìóĂÚÃ­îÚöĈ āÕãÂóäĂË­äìòëĀì¬È(Bar 
Code) ìäøîäìòëëóÂæëČóìäòÛÝæõÖáòÔÒ° (EAN13) ÖõÕÛÚëõÚÅ­óĀæ­èĂË­ÿÅäøćîÈî¬óÚäìòëĀì¬È (Laser 
Scan) Ì÷ćÈèõÙöÚöĈÚîÂÉóÂÉñâöÅèóâ×úÂÖ­îÈ Āâ¬ÚãČó ÿØöćãÈÖäÈĀæ­è ãòÈëóâóä×ĂË­ÿÜ»ÚÑóÚÃ­îâúæÃîÈÂóä 

ÛäõìóäëõÚÅ­óÅÈÅæòÈĂÚÌòßßæóãÿËÚÃîÈëõÚÅ­óăÕ­îöÂÕ­èã 
 2. äñÛÛëõÚÅ­óÅÈÅæòÈÿâøćîëõĈÚÈèÕ (Periodic Inventory System) ÿÜ»ÚäñÛÛëõÚÅ­óÅÈ
ÅæòÈØöćâöèõÙöÂóäæÈÛòÎËöÿÊßóñĂÚË¬èÈÿèæóØöćÂČóìÚÕăè­ÿØ¬óÚòĈÚ ÿË¬ÚÖäèÉÚòÛĀæñæÈÛòÎËöØùÂÜæóã
ëòÜÕóì°ìäøîÜæóãÿÕøîÚ ÿâøćîÃîÈ×úÂÿÛõÂăÜÂĆÉñâöÂóäëòćÈÌøĈîÿÃ­óâóÿÖõâĂì­ÿÖĆâäñÕòÛØöćÖòĈÈăè­ äñÛÛÚöĈÉñ
ÿìâóñÂòÛëõÚÅ­óØöćâöÂóäëòćÈÌøĈîĀæñÿÛõÂĂË­ÿÜ»ÚË¬èÈÿèæóØöćĀÚ¬ÚîÚ ÿË¬Ú ä­óÚÃóãìÚòÈëøîÃîÈÌöÿîĆÕÉñâö
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ÂóäëČóäèÉãîÕìÚòÈëøîĂÚĀÖ¬æñèòÚ ĀæñëäùÜãîÕÖîÚëõĈÚÿÕøîÚ ÿßøćîÕúÜäõâóÔìÚòÈëøîÅÈÅ­óÈĂÚä­óÚ
ĀæñÅæòÈëõÚÅ­ó ãîÕìÚòÈëøîØöćÖ­îÈÿÖäöãâÉòÕë¬ÈĂì­ĀÂ¬ä­óÚÖóâØöćÖ­îÈÂóäëòćÈÌøĈî 
 āÕãØòćèăÜĀæ­èäñÛÛëõÚÅ­óÅÈÅæòÈÿâøćîëõĈÚÈèÕâòÂÉñâöäñÕòÛëõÚÅ­óÅÈÅæòÈÿìæøîëúÈ
Âè¬óäñÛÛëõÚÅ­óÅÈÅæòÈîã¬óÈÖ¬îÿÚøćîÈ ÿßäóñÉñâöÂóäÿÝøćîëČóäîÈÂóäÃóÕâøîāÕãăâ¬ÅóÕÅõÕăè­Â¬îÚ
æ¬èÈìÚ­óÛ­óÈ ĀæñäñÛÛÚöĈÉñØČóĂì­âöÂóäÜäòÛÜäõâóÔÂóäëòćÈÌøĈîĂìâ¬ ÿâøćîÅèóâÖ­îÈÂóäÿÜæöćãÚĀÜæÈ
ăÜÕ­èã ÂóäÿæøîÂĂË­äñÛÛëõÚÅ­óÅÈÅæòÈĀÛÛÖ¬îÿÚøćîÈ ĀæñäñÛÛëõÚÅ­óÅÈÅæòÈÿâøćîëõĈÚÈèÕØöćÉñ
ÚČóăÜĂË­ĂÚîÈÅ°ÂäâöÃ­îÕöÃîÈĀÖ¬æñĀÛÛ ÕòÈÚöĈ 
 Ã­îÕöÃîÈäñÛÛëõÚÅ­óÅÈÅæòÈĀÛÛÖ¬îÿÚøćîÈ 
 1. âöëõÚÅ­óÅÈÅæòÈÿÝøćîÃóÕâøîÚ­îãÂè¬ó āÕãÉñÿÝøćîëõÚÅ­óăè­ÿÊßóñË¬èÈÿèæóäîÅîã
ÿØ¬óÚòĈÚĀÖ¬æñäñÛÛÿâøćîëõĈÚÈèÕÖ­îÈÿÝøćîëõÚÅ­óăè­ØòĈÈË¬èÈÿèæóäîÅîã Āæñÿèæóäñìè¬óÈÂóäëòćÈĀÖ¬æñ
ÅäòĈÈ 
 2. ĂË­ÉČóÚèÚÂóäëòćÈÌøĈîÅÈØöćÌ÷ćÈÉñØČóĂì­ăÕ­ë¬èÚæÕÜäõâóÔăÕ­È¬óã 
 3. ëóâóä×ÖäèÉëõÚÅ­óÅÈÅæòÈĀÖ¬æñÖòèîã¬óÈîõëäñ ĀæñÿÉóñÉÈÿÃ­âÈèÕÿÊßóñ
äóãÂóäØöćâöäóÅóĀßÈăÕ­ 

 Ã­îÕöÃîÈäñÛÛëõÚÅ­óÅÈÅæòÈÿâøćîëõĈÚÈèÕ  
 1. ĂË­ÿèæóÚ­îãÂè¬óĀæñÿëöãÅ¬óĂË­É¬óãĂÚÂóäÅèÛÅùâÚ­îãÂè¬óäñÛÛÖ¬îÿÚøćîÈ 
 2. ÿìâóñÂòÛÂóäëòćÈÌøĈîÃîÈÉóÂÝú­ÃóãäóãÿÕöãèÂòÚìæóãą ËÚõÕÉñăÕ­æÕÅ¬óĂË­É¬óã 
 3. Å¬óĂË­É¬óãĂÚÂóäÿÂĆÛÃ­îâúæëõÚÅ­óÅÈÅæòÈÖćČóÂè¬ó 

 Ü¹ÉÉòãØöćĂË­ĂÚÂóäÂČóìÚÕÜäõâóÔÃîÈëõÚÅ­óÅÈÅæòÈ 
  ÂóäßõÉóäÔó×÷ÈÜäõâóÔÃîÈëõÚÅ­óÅÈÅæòÈĂÚäñÕòÛØöć×úÂÖ­îÈÚòĈÚÿÜ»ÚÿäøćîÈÅ¬îÚÃ­óÈ
ãóÂ É÷ÈÉČóÿÜ»ÚëČóìäòÛÝú­ÜäñÂîÛÂóäØöćÖ­îÈØäóÛ×÷ÈëõćÈØöćëóâóä×ÚČóâóË¬èãĂÚÂóäÂČóìÚÕÜäõâóÔ
ÃîÈëõÚÅ­óÅÈÅæòÈĂÚäñÕòÛØöćÿìâóñëâ îòÚăÕ­ĀÂ¬  
 1. ÉùÕâù¬ÈìâóãìæòÂĂÚÂóäâöëõÚÅ­óÅÈÅæòÈ āÕãÜÂÖõĀæ­èëõÚÅ­óÅÈÅæòÈâöăè­ÿßøćîĂì­
ÂóäÕČóÿÚõÚÙùäÂõÉÿÜ»ÚăÜîã¬óÈäóÛäøćÚ ăâ¬ëñÕùÕìäøîìãùÕËñÈòÂ ĀÖ¬ÛóÈÅäòĈÈÙùäÂõÉîóÉâöÉùÕâù¬ÈìâóãîøćÚ 
ÿË¬Ú×­óÅóÕÂóäÔ°è¬óäóÅóëõÚÅ­óâöĀÚèāÚ­âÉñëúÈÃ÷ĈÚĂÚîÚóÅÖ ÂĆîóÉÿÂĆÈÂČóăäāÕãÿæøîÂÿÂĆÛëõÚÅ­óÅÈ
ÅæòÈĂÚÜ¹ÉÉùÛòÚÿßøćîÃóãĂÚäóÅóØöćëúÈÃ÷ĈÚĂÚîÚóÅÖÜäõâóÔÃîÈëõÚÅ­óÅÈÅæòÈÉ÷ÈâöÉČóÚèÚâóÂ ìäøîÛóÈ 
ÅäòĈÈăÕ­äòÛÃ­îÿëÚîë¬èÚæÕÿÈõÚëÕÉóÂ Supplier āÕãÖ­îÈëòćÈÌøĈîëõÚÅ­óÿÜ»ÚÉČóÚèÚâóÂą ĂÚÂäÔöÚöĈÖ­îÈ
ÿÜäöãÛÿØöãÛ×÷ÈÝæÕöÉóÂë¬èÚæÕÿÈõÚëÕØöćăÕ­äòÛ ĀæñÝæÿëöãÉóÂÅ¬óĂË­É¬óãÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈØöć
ÿßõćâÃ÷ĈÚ 
 2. ãîÕÃóãĂÚîÕöÖÃîÈÙùäÂõÉ āÕãÝú­ÜäñÂîÛÂóäëóâóä×ÚČóãîÕÃóãØöćÿÂõÕÃ÷ĈÚĂÚ
îÕöÖÃîÈÖÚâóßãóÂäÔ°ãîÕÃóãØöćîóÉÿÂõÕÃ÷ĈÚĂÚîÚóÅÖ ØòĈÈÚöĈÂóäÂČóìÚÕÜäõâóÔëõÚÅ­óÅÈÅæòÈÃîÈ
ÙùäÂõÉÉñĀÜäÝòÚāÕãÖäÈÂòÛãîÕÃóãØöćßãóÂäÔ°ăÕ­ÚòćÚÿîÈ ×­óÃóãâóÂ ÂĆîóÉÖ­îÈâöÜäõâóÔëõÚÅ­óÅÈ
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ÅæòÈĂÚäñÕòÛÅ¬îÚÃ­óÈâóÂ ÿßøćîäîÈäòÛÂóäÃóãØöćßãóÂäÔ°ăè­ÚòĈÚ ĀÖ¬×­óÿÜ»ÚÙùäÂõÉØöćß÷ćÈÿÂõÕÃ÷ĈÚĂìâ¬ãòÈ
ăâ¬âöãîÕÃóãĂÚîÕöÖ ÂĆëóâóä×ÂČóìÚÕäñÕòÛÃîÈëõÚÅ­óÅÈÅæòÈ ăÕ­ÉóÂÂóäÜäñâóÔÂóäãîÕÃóã  
 3. ÂóäÌøĈîÃóãÖóâåÕúÂóæ (Seasonal Selling) ×­óÿÜ»ÚÙùäÂõÉØöćâöÂóäÌøĈîÃóãÖóâ
åÕúÂóæÿË¬Ú ÙùäÂõÉÃóãä¬â Ì÷ćÈ×­óÿÃ­óëú¬Ë¬èÈåÕúÞÚ ãîÕÃóãÂĆîóÉâóÂÂè¬óÜÂÖõ ÕòÈÚòĈÚäñÕòÛÃîÈÜäõâóÔ
ëõÚÅ­óÅÈÅæòÈĂÚĂÚË¬èÈåÕúÞÚÂĆÉñâóÂÃ÷ĈÚÖóâÜäõâóÔÃîÈãîÕÃóãØöćÿßõćâÃ÷ĈÚ ìæòÈÉóÂÚòĈÚãîÕÃóãÂĆ
ÉñæÕæÈâóëú¬äñÕòÛÜÂÖõ Ì÷ćÈäñÕòÛÃîÈÜäõâóÔëõÚÅ­óÅÈÅæòÈÂĆÉñæÕæÈÖóâ  
 4. ÅùÔëâÛòÖõÃîÈëõÚÅ­ó îòÚăÕ­ĀÂ¬ èÈÉäËöèõÖ ÅèóâÅÈØÚ ÃÚóÕ äúÜæòÂêÔ° ÿÜ»ÚÖ­Ú 
×­óÿÜ»ÚÙùäÂõÉØöćÃóãÝòÂìäøîÝæăâ­ Ì÷ćÈâöèÈÉäËöèõÖÚ­îã ÂóäØöćÙùäÂõÉÉñâöÜäõâóÔëõÚÅ­óÅÈÅæòÈâóÂÂĆÅÈ
ăâ¬ĂË¬ëõćÈØöćÕöĀÚ¬ÚîÚ ÿÚøćîÈÉóÂ×­óÃóãăâ¬ìâÕ ÝòÂìäøîÝæăâ­ÚòĈÚÂĆîóÉÉñÿÚ¬óÿëöãìóãăÕ­ĂÚÿèæó
Å¬îÚÃ­óÈÿäĆè ÚîÂÉóÂÚöĈëõÚÅ­óÛóÈËÚõÕĀâ­è¬óÉñÿÂĆÛăÕ­ÚóÚ îóÉÿëøćîâëáóß ìâÕîóãù ìäøîÿëöãìóãăÕ­ 
ÙùäÂõÉÂĆîóÉÖ­îÈâöëõÚÅ­óÿÝøćîÜæîÕáòã (Safety Stock) ÿßøćîäîÈäòÛăâ¬Ăì­ÂóäÃóãëñÕùÕæÈăÕ­  
 5. ÂóäĀÛ¬ÈÜäñÿáØÃîÈëõÚÅ­ó ĂÚÛóÈÅäòĈÈÙùäÂõÉîóÉâöÂóäÝæõÖëõÚÅ­óìæóãËÚõÕ
ëČóìäòÛÃóã ÛóÈîã¬óÈîóÉÃóãăÕ­âóÂ ÛóÈîã¬óÈîóÉÃóãăÕ­Å¬îÚÃ­óÈÚ­îã ÂĆîóÉĀÛ¬ÈÜäñÿáØÖóâ
ÜäõâóÔÂóäÃóãîîÂÿÜ»Ú ëõÚÅ­óÜäñÿáØØöćâöÅèóâëČóÅòÎâóÂ Ì÷ćÈëóâóä×ÃóãăÕ­ÿÜ»ÚÉČóÚèÚâóÂ Āæñ
ëõÚÅ­óØöćâöÅèóâëČóÅòÎÚ­îã ÿßäóñÃóãăÕ­Ú­îã Ì÷ćÈÂČóìÚÕÜäõâóÔÃîÈëõÚÅ­óÅÈÅæòÈÖóâÅèóâëČóÅòÎ
ÃîÈëõÚÅ­óĀÖ¬æñÜäñÿáØ ÿË¬Ú ëõÚÅ­óØöćâöÅèóâëČóÅòÎâóÂ ÃóãăÕ­âóÂ ÂĆÅèäâöÜäõâóÔÃîÈëõÚÅ­óÅÈ
ÅæòÈâóÂ ëõÚÅ­óØöćâöÅèóâëČóÅòÎÚ­îã ÃóãăÕ­Ú­îã ÂĆÅèäâöÜäõâóÔÃîÈëõÚÅ­óÅÈÅæòÈÚ­îã ÿÜ»ÚÖ­Ú  
 6. ÅèóâÚõãâĂÚÖòèëõÚÅ­ó ×­óÙùäÂõÉâöëõÚÅ­óÜäñÿáØæ­óëâòãăâ¬ÿÜ»ÚØöćÚõãâ ÜäõâóÔ
ëõÚÅ­óÅÈÿìæøîÃîÈëõÚÅ­óËÚõÕÚöĈÂĆÅèäÉñâöÜäõâóÔÚ­îãÂè¬óëõÚÅ­óÜäñÿáØîøćÚĂÚëóãÂóäÝæõÖÃîÈ
ÙùäÂõÉÚòĈÚ ÚîÂÉóÂÚöĈÅèóâÚõãâÃîÈæúÂÅ­óãòÈÿÜæöćãÚĀÜæÈăÕ­ÖæîÕÿèæó āÕãØöćÙùäÂõÉăâ¬ëóâóä×
ÅèÛÅùâăÕ­ ÕòÈÚòĈÚëČóìäòÛÂäÔöØöćÙùäÂõÉâöëõÚÅ­óØöćÿÜ»ÚØöćÚõãâ ÖõÕÖæóÕ ĀæñâöĀÚèāÚ­âè¬óÉñÃóãăÕ­
ÿßõćâÃ÷ĈÚ ÙùäÂõÉÉ÷ÈÅèäÖ­îÈßõÉóäÔó×÷ÈÂóäâöëõÚÅ­óÿÝøćîÜæîÕáòãĂÚÂóäÂČóìÚÕÜäõâóÔÃîÈëõÚÅ­óÅÈ
ÅæòÈÃîÈÖÚÕ­èã ÿßøćîÜ¨îÈÂòÚÂóäÃóÕĀÅæÚëõÚÅ­óÌ÷ćÈÉñÚČóâóÌ÷ćÈÂóäëúÎÿëöãæúÂÅ­óĂÚØöćëùÕÚòćÚÿîÈ 
 7. Åèóâăâ¬ĀÚ¬ÚîÚĂÚÂóäÉòÕë¬ÈëõÚÅ­óÃîÈ Suppliers ĂÚÛóÈÅäòĈÈÙùäÂõÉîóÉÖ­îÈ
ëòćÈÌøĈîèòÖ×ùÕõÛÉóÂ Suppliers  Ì÷ćÈāÕãÜÂÖõÉñâöäñãñÿèæóÂóäëòćÈÌøĈîëõÚÅ­ó (Lead Time) ØöćÅ¬îÚÃ­óÈ
ĀÚ¬ÚîÚ ĀÖ¬ÿâøćî×÷ÈÿèæóÂóäÉòÕë¬ÈèòÖ×ùÕõÛÉäõÈîóÉâöÅèóâæ¬óË­óÿÂõÕÃ÷ĈÚ ØòĈÈÚöĈîóÉÿÂõÕÉóÂÿìÖùÂóäÔ°Øöćăâ¬ 
ÅóÕÞ¹ÚÖ¬óÈą Øöćăâ¬ëóâóä×ÅèÛÅùâăÕ­ ÿË¬Ú ÿÂõÕîùÛòÖõÿìÖùä×ÃÚë¬ÈËÚÂòÚÃ÷ĈÚ ÕòÈÚòĈÚĂÚÂóäÂČóìÚÕ
ÜäõâóÔÃîÈëõÚÅ­óÅÈÅæòÈ Ýú­ÜäñÂîÛÂóäÂĆÅèäÉñÖ­îÈâöëõÚÅ­óÿÝøćîÜæîÕáòãÿÂĆÛăè­Õ­èã ÿßøćîÜ¨îÈÂòÚ
ăâ¬Ăì­ÙùäÂõÉìãùÕËñÈòÂ ĀæñëúÎÿëöãāîÂóëĂÚÂóäÃóã îòÚîóÉÿÂõÕÉóÂÅèóâăâ¬ĀÚ¬ÚîÚÃîÈÂóäÉòÕë¬È
ëõÚÅ­óÚöĈ  
 8. ÂóäÚČóÿØÅāÚāæãöëóäëÚÿØéÿÃ­óâóĂË­ĂÚÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈ āÕãÿÊßóñĂÚ
Õ­óÚÂóäëøćîëóä ĀæñÂóäÕČóÿÚõÚäóãÂóäØóÈÂóäÅ­óÂòÛæúÂÅ­ó ØòĈÈÚöĈÿßäóñìóÂÂóäëøćîëóäÝõÕßæóÕ 
ÙùäÂõÉÂĆÉñÿëöãāîÂóëĂÚÂóäÃóãëõÚÅ­óĂì­ĀÂ¬æúÂÅ­ó îòÚÿÚøćîÈâóÉóÂÃóãëõÚÅ­óÝõÕÜäñÿáØ ÃóãëõÚÅ­ó
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ăâ¬ÖäÈÖóâÜäõâóÔØöćæúÂÅ­óÖ­îÈÂóä ìäøîîóÉăâ¬âöëõÚÅ­óëČóìäòÛÃóã ÚîÂÉóÂÚöĈìóÂÂóäÖîÛëÚîÈÖ¬î
ÅČóëòćÈÌøĈîÉóÂæúÂÅ­óæ¬óË­ó ÂĆÉñØČóĂì­ÅóÕÂóäÔ°ÜäõâóÔëõÚÅ­óÅÈÅæòÈÿßøćîäîÈäòÛÂóäÃóãăÕ­ãóÂÃ÷ĈÚ 
ÕòÈÚòĈÚãõćÈÙùäÂõÉëóâóä×ßòÓÚóÿØÅāÚāæãöëóäëÚÿØéÿßøćîëÚòÛëÚùÚÂõÉÂääâÕ­óÚÂóäëøćîëóä ĀæñÂóä
ÕČóÿÚõÚäóãÂóäØóÈÂóäÅ­óÂòÛæúÂÅ­óăÕ­ÕöÿØ¬óăä ÂóäÅóÕÂóäÔ°ÜäõâóÔëõÚÅ­óÅÈÅæòÈÂĆÉñÈ¬óãÃ÷ĈÚÿØ¬óÚòĈÚ  
 9. ÂóäÿÜæöćãÚĀÜæÈÚāãÛóãÃîÈáóÅäòÑ îòÚăÕ­ĀÂ¬ ÂÏìâóã Ã­îÂČóìÚÕ Āæñ
äñÿÛöãÛÃ­îÛòÈÅòÛÖ¬óÈą Ì÷ćÈØČóĂì­ÿÂõÕØòĈÈāîÂóë ìäøîîùÜëääÅÖ¬îÂóäÕČóÿÚõÚÙùäÂõÉ Āæñë¬ÈÝæāÕãÖäÈ
Ö¬îÜäõâóÔëõÚÅ­óÅÈÅæòÈÃîÈÙùäÂõÉĀÖ¬æñÜäñÿáØ āÕãÿÊßóñîã¬óÈãõćÈÂòÛÙùäÂõÉØöćÃ÷ĈÚÂòÛÚāãÛóãÂóä
ÉòÕÌøĈîÉòÕÉ­óÈÃîÈáóÅäòÑ 
 10. Ö­ÚØùÚÃîÈëõÚÅ­óÅÈÅæòÈ (Inventory Cost) ØòĈÈÚöĈĂÚÂóäÂČóìÚÕÜäõâóÔÃîÈ
ëõÚÅ­óÅÈÅæòÈÃîÈÙùäÂõÉÚòĈÚÖ­îÈÅČóÚ÷È×÷ÈÖ­ÚØùÚÖ¬óÈą ØöćÿÂõÕÃ÷ĈÚÕ­èã āÕãÉùÕâù¬ÈìâóãìæòÂÂĆÅøî Ö­îÈâö
ÜäõâóÔÃîÈëõÚÅ­óÅÈÅæòÈØöćÿìâóñëâĀæñâöÖ­ÚØùÚĂÚÂóäÛäõìóäÖćČóØöćëùÕ ÿßäóñÖ­ÚØùÚÃîÈÅæòÈëõÚÅ­ó
ÚòĈÚÿÜ»ÚØöćÉČóÿÜ»ÚĀæñëČóÅòÎîã¬óÈâóÂĂÚÂóäØöćÉñÛäõìóäÅæòÈëõÚÅ­óĂì­âöÜäñëõØÙõáóßĂÚÂóäÿÂĆÛäòÂêó
ëõÚÅ­óÅÈÅæòÈ  

ÂóäÉòÕÂóäĀÛÛæöÚ  (Lean Management) 

 

 
 
 
 

 

 

áóßØöć 3.11 ÂóäÉòÕÂóäÅæòÈëõÚÅ­óÕ­èãæöÚ 
 ÂóäÉòÕÂóäĀÛÛæöÚ ÅøîÂóäĂË­ØäòßãóÂäĂÚØùÂÂäñÛèÚÂóäĂì­ÿÂõÕÜäñëõØÙõáóß
âóÂØöćëùÕ ăâ¬è¬óÉñÿÜ»Ú ÿèæó ĀäÈÈóÚÅÚ ÿÅäøćîÈâøî ìäøîßøĈÚØöćÜÐõÛòÖõÈóÚ Āæ­èăÕ­ÝæÈóÚâóÂÃ÷ĈÚìäøî
ĂÂæ­ÿÅöãÈÅèóâÖ­îÈÂóäâóÂØöćëùÕ æöÚÉ÷Èăâ¬ĂË¬ÂóäØČóÈóÚĂì­ìÚòÂÃ÷ĈÚìäøîÿäĆèÃ÷ĈÚ ĀÖ¬ÿÜ»ÚÂóäÅ­Úìó
ÅèóâëúÎÿÜæ¬ó ĀæñÿÜæöćãÚ Ăì­ÿÜ»ÚÅùÔÅ¬óØöćÝú­äòÛÝæÈóÚÃîÈÿäóÖ­îÈÂóä 
 ÂóäÛäõìóäÅæòÈëõÚÅ­óĂÚÜ¹ÉÉùÛòÚăâ¬ăÕ­è¬óÕ­èãÿäøćîÈÃîÈßøĈÚØöćÉòÕÿÂĆÛëõÚÅ­óÿØ¬óÚòĈÚ 
ĀÖ¬ãòÈäèâ×÷ÈÂóäÚČóëõÚÅ­óâóØöćÅæòÈ ÂóäÉòÕÿÂĆÛ ÂóäìãõÛëõÚÅ­óâóĀßĆÂ ÂóäÉòÕë¬ÈëõÚÅ­ó ĀæñîøćÚą Âóä
ĂË­ÂóäÉòÕÂóäĀÛÛæöÚÉ÷ÈÿÜ»ÚÂóäæÕÂóäĂË­ØäòßãóÂäĂÚĀÖ¬æñÃòĈÚÖîÚĂì­ăÕ­âóÂØöćëùÕ ëóâóä×ØČóăÕ­
āÕãÂóäÜäñãùÂÖ°ĂË­ìæòÂÂóä 5S ÿÃ­óÂòÛĂÚÈóÚÛäõìóäÅæòÈëõÚÅ­ó Ì÷ćÈØČóăÕ­ÕòÈÚöĈ 
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 1. ÂóäĀÛ¬ÈÜäñÿáØ ÉòÕìâèÕìâú¬ (Sort) ĀãÂëõćÈÃîÈØöćÖ­îÈÂóäĀæñăâ¬Ö­îÈÂóäîîÂ
ÉóÂÂòÚ ÂČóÉòÕëõćÈØöćăâ¬Ö­îÈÂóäîîÂÉóÂëÖĆîÂÿßøćîÿßõćâßøĈÚØöćÉòÕÿÂĆÛĀæñßøĈÚØöćØČóÈóÚ ĂË­îùÜÂäÔ°ØöćË¬èã
æÕÿèæóÂóäØČóÈóÚ ÿË¬Ú ÿÅäøćîÈëĀÂÚÛóä°āÅ­ÕĀØÚÂóäĂË­ÂäñÕóêÛòÚØ÷ÂÃ­îâúæ ÉòÕØóÈÿÕõÚĂì­
ßÚòÂÈóÚëóâóä×ÿÅæøćîÚØöćäñìè¬óÈËòĈÚèóÈëõÚÅ­óĂì­ÿÕõÚÃ­óâăÜâóăÕ­îã¬óÈëñÕèÂ 

 
 
 
 
 

 
 

 
 
 
 

 
 

áóßØöć 3.12 ÂóäÉòÕÜäñÿáØĀæñÂóäÉòÕìâèÕìâú¬ 

 2. ÉòÕÂóäîã¬óÈÿÜ»ÚäñÿÛöãÛ (Set in order) ÉòÕëõÚÅ­óìäøîëõćÈÃîÈØöć×úÂĂË­ÚČóîîÂâó
Û¬îã Ăì­îãú¬ĂÚÛäõÿèÔØöćëóâóä×ÿÃ­ó×÷ÈăÕ­È¬óã âöăÂÕ°ăæÚ°ÂóäØČóÈóÚ ÖõÕÖòĈÈÜ¨óãÛÚĀëÕÈäóãæñÿîöãÕ
îã¬óÈËòÕÿÉÚ ÿßøćîæÕäñãñÿèæóĂÚÂóäÉòÕèóÈëõćÈ Å­Úìó ĀæñÚČóîîÂ ìäøîĀâ­ĀÖ¬ëòÎæòÂêÔ°ÛÚßøĈÚìäøî
ØóÈÿÕõÚÜ¨îÈÂòÚÂóäëòÛëÚĂÚÂóäÿÕõÚăÜãòÈÉùÕÖ¬óÈą 
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áóßØöć 3.13 ÂóäÉòÕëõÚÅ­óØöćÿÜ»ÚäñÿÛöãÛ 

 3. ØČóÅèóâëñîóÕ (Shine) ìæòÈÿæõÂÈóÚÅèäØČóÅèóâëñîóÕØùÂą ßøĈÚØöćĂì­ÿäöãÛä­îã 
ÿßøćîÖäèÉëîÛĀæñØČóĂì­ÿäóëóâóä×ÿìĆÚëõćÈÝõÕÜÂÖõìäøîÉùÕØöćÿÂõÕÅèóâÿëöãìóã Āæñëóâóä×äóãÈóÚ
ÿßøćîÿÂõÕÂóäĀÂ­ăÃăÕ­ĂÚØòÚØö 
 

 

 

 

 

 

 

 

 

áóßØöć 3.14 ÂóäØČóÅèóâëñîóÕ 
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 4. èóÈâóÖäÑóÚÂóäØČóÈóÚ (Standardize) Ăì­ÅäîÛÅæùâÂóäØČóÈóÚĂÚØùÂÃòĈÚÖîÚ 
âöÂóäÉòÕØČóÿÜ»ÚāÜëÿÖîä°ĀæñÚČóăÜÖõÕÖòĈÈĂÚÖČóĀìÚ¬ÈØöćâîÈÿìĆÚăÕ­È¬óã îîÂĀÛÛÿÚøĈîìóĂì­ÂäñËòÛ 
ëóâóä×ØČóÅèóâÿÃ­óĂÉăÕ­È¬óãÚČóăÜëú¬ÂóäÜÐõÛòÖõÖóâØöć×úÂÖ­îÈ ÚîÂÉóÂÚöĈÂóäÉòÕÿØäÚÚõćÈ ÂóäÉòÕØČó
èõÕöāîØöćîÙõÛóãèõÙöÂóäØČóÈóÚ ÂÏ ìäøîÃ­îÅèääñèòÈÖ¬óÈą ãòÈË¬èãÂäñÖù­ÚĂì­ÿÂõÕÅèóâÖäñìÚòÂĀæñ
ÿÃ­óĂÉĂÚäñÿÛöãÛèõÙöÂóäØČóÈóÚăÕ­È¬óãÃ÷ĈÚ 

 

 

 

 

 

 

áóßØöć 3.15 ÂóäëîÚÂóäÜÐõÛòÖõÈóÚØöć×úÂÖ­îÈ 

5. ë¬ÈÿëäõâĂì­ÿÂõÕÂóäÜÐõÛòÖõÖóâîã¬óÈÖ¬îÿÚøćîÈ (Sustain) ÖäèÉëîÛäñÛÛÂóä
ØČóÈóÚÿÜ»Úäñãñ ÿßõćâÖõÕÖóâÂóäØČóÈóÚĀæñØÛØèÚÂÏìäøîÃ­îÛòÈÅòÛîãú¬ÿëâî ÿÜ¢ÕäòÛà¹ÈÅèóâ
ÅõÕÿìĆÚ ÿßøćîĂì­ăÕ­Ã­îÅõÕÿìĆÚØöćëñØ­îÚÅèóâÿÜ»ÚÉäõÈ Âóäë¬ÈÿëäõâĂì­ÿÂõÕÅèóâëâòÅäĂÉĀæñÖòĈÈĂÉØČó
ÖóâäñÿÛöãÛ 

 

 

 

 

 

 

áóßØöć 3.16 Âóäë¬ÈÿëäõâĂì­ÿÂõÕÂóäÜÐõÛòÖõÖóâîã¬óÈÖ¬îÿÚøćîÈ 
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5. ÿØÅÚõÅĂÚÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈĀÛÛ MRP 
 Material Resource Planning: MRP ÅøîäñÛÛëóäëÚÿØéÿßøćîÂóäÉòÕÂóäĀæñ
èóÈĀÝÚÅèóâÖ­îÈÂóäèòÖ×ùÕõÛÖ¬óÈą ĂÚîÈÅ°Âä āÕãâöÂóäÚČóäñÛÛÅîâßõèÿÖîä°âóË¬èãĂÚÂóä
ÅèÛÅùâĀÝÚÂóäëòćÈÌøĈî Âóäë¬ÈâîÛëõÚÅ­ó ÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈ ĀæñèòÖ×ùÕõÛØöćĂË­ĂÚÂóäÝæõÖ 
 ÜäñāãËÚ°ÃîÈäñÛÛ MRP Åøî 
 1. ØČóĂì­ÿÂõÕÅèóââòćÚĂÉè¬óèòÖ×ùÕõÛØöćăÕ­èóÈĀÝÚăÜĀæ­èÚòĈÚ ×úÂÚČóăÜĂË­ÈóÚăÕ­
îã¬óÈÿßöãÈßî 
 2. ØČóĂì­ÿÂõÕÂóääòÂêóäñÕòÛÅÈÅæòÈăè­ Åøî âöèòÖ×ùÕõÛĂÚÅæòÈîã¬óÈÿßöãÈßî ÿâøćî
Ö­îÈÂóäÿäöãÂĂË­ 
 3. ØČóĂì­ÂóäèóÈĀÝÚÂóäÝæõÖĀæñÂóäÉòÕë¬ÈĂì­æúÂÅ­óÿÜ»ÚăÜîã¬óÈâöÜäñëõØÙõáóß 
 ë¬èÚÜäñÂîÛÃîÈ MRP Åøî 
 1. ÖóäóÈÝæõÖìæòÂ (Master Production Schedule) ÅøîÂóäÉòÕØČóĀÝÚÂóäÝæõÖ 
ßä­îâØòĈÈĀëÕÈÜäõâóÔèòÖ×ùÕõÛØöćÖ­îÈÂóäĂË­ÈóÚ ìäøîĀëÕÈÉČóÚèÚèòÖ×ùÕõÛØöćÅóÕè¬óÉñĂË­ÈóÚ ÿßøćî
ĂË­ÖäèÉëîÛÂòÛÅæòÈèòÖ×ùÕõÛ āÕãÿÜäöãÛÿØöãÛÂòÛ ÜäõâóÔèòÖ×ùÕõÛØöćĂË­ÝæõÖëõÚÅ­óÖóâÂóäëòćÈÌøĈî
ëõÚÅ­óÉóÂáóãÚîÂ ìäøîÂóäëòćÈÝæõÖÉóÂáóãĂÚ ëČóìäòÛÂäñÛèÚÂóäØČóÈóÚÃîÈë¬èÚÚöĈ Åøî 

 

 

 

 

áóßØöć 3.17 ÂäñÛèÚÂóäØČóÈóÚÃîÈäñÛÛ MRP 
ÃòĈÚÖîÚØöćìÚ÷ćÈ ÂČóìÚÕĀÝÚÂóäÝæõÖìæòÂÃîÈëõÚÅ­óè¬óÜäñÂîÛÕ­èãÂõÉÂääâ äñãñÿèæóÝæõÖ 
èòÖ×ùÕõÛØöćĂË­ ÉČóÚèÚèòÖ×ùÕõÛØöćĂË­ ÿÜ»ÚÖ­Ú Â¬îÚØöćÉñÿäõćâÝæõÖ 
ÃòĈÚÖîÚØöćëîÈ ÿâøćîâöĂÛëòćÈÝæõÖëõÚÅ­ó äñÛÛÖäèÉëîÛè¬óâöÂóäÿÜæöćãÚĀÜæÈĀÝÚÂóäÝæõÖìæòÂ
ìäøîăâ¬ ìóÂâöÂóäÿÜæöćãÚĀÜæÈÉñÂæòÛăÜÃòĈÚÖîÚØöćìÚ÷ćÈ ìóÂăâ¬ÉñÕČóÿÚõÚÂóäÃòĈÚÖîÚÖ¬îăÜ 
ÃòĈÚÖîÚØöćëóâ ÖäèÉëîÛèòÖ×ùÕõÛØöćĂË­ÝæõÖè¬óĂÚÅæòÈâöÿßöãÈßîÂòÛØöćÖ­îÈÂóäÝæõÖìäøîăâ¬ 
ÃòĈÚÖîÚØöćëöć ÉòÕÿÖäöãâèòÖ×ùÕõÛÿßøćîßä­îâëČóìäòÛÂóäÝæõÖ ìóÂâîÈĂÚâùâäñÛÛÅøîÂóäÉîÈèò×ÖùÕõÛ  
ÃòĈÚÖîÚØöćì­ó ÿÃ­óëú¬ÂäñÛèÚÂóäÝæõÖ 
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 2. ÛòÚØ÷ÂÂóäÅÈÅæòÈ (Inventory Structure Records) ÅøîÂóäĀëÕÈäóãÂóä
èòÖ×ùÕõÛĂÚÅæòÈ āÕãĀëÕÈäóãÂóä ÉČóÚèÚÅÈÅæòÈ ÉČóÚèÚèòÖ×ùÕõÛØöć×úÂÿäöãÂĂË­ÈóÚ ÉČóÚèÚèòÖ×ùÕõÛ
ÃòĈÚÖćČóØöćÖ­îÈëòćÈÌøĈî ÿÜ»ÚÖ­Ú Ì÷ćÈÿâøćîèòÖ×ùÕõÛ×÷ÈÉùÕëòćÈÌøĈî äñÛÛÅèäĀÉ­ÈÿÖøîÚ ÿßøćîĂì­ÿÂõÕÂóäëòćÈÌøĈî
èòÖ×ùÕõÛ 
 3. ÛòÚØ÷ÂāÅäÈëä­óÈÃîÈÝæõÖáòÔÒ° (Production Structure Record) ÅøîëõÚÅ­ó
ìÚ÷ćÈËõĈÚÜäñÂîÛÕ­èãèòÖ×ùÕõÛìæóãë¬èÚ ìäøîÿäöãÂè¬ó Bill of Material Record (BOM) Ì÷ćÈÉñ
ÿËøćîâāãÈÂòÛ ë¬èÚÛòÚØ÷ÂÂóäÅÈÅæòÈ ÿßøćîĂì­ÿìĆÚÜäõâóÔ ëČóìäòÛÂóäëòćÈÝæõÖÖ¬îăÜ 
 ÿäóÉñÿìĆÚè¬óäñÛÛÉùÕÂóäëòćÈÌøĈîĂìâ¬ (Reorder Point) ìäøî ROP äñÛÛÂóä
èóÈĀÝÚÅèóâÖ­îÈÂóäèòëÕù (Material Requirement Planning) ìäøî MRP ĀæñäñÛÛØòÚÿèæóßîÕö 
ìäøî JIT Ö¬óÈÿÜ»ÚäñÛÛÉòÕÂóäÂóäÝæõÖĀæñèòëÕùÅÈÅæòÈ Ì÷ćÈÝú­ÛäõìóäÖ­îÈÖòÕëõÚĂÉÿæøîÂÿØÅÚõÅØöć
ÿìâóñëâĂÚÂóäÕČóÿÚõÚÈóÚ ÕòÈÚòĈÚÉñÿÜäöãÛÿØöãÛäñÛÛèòëÕùÅÈÅæòÈĂì­Ýú­î¬óÚÚČóÃ­îÕöĀæñÃ­îÿëöãĂË­
ĂÚÂóäÖòÕëõÚĂÉ ÕòÈÚöĈ 
 1. ÉùÕÂóäëòćÈÌøĈîĂìâ¬ÂòÛÂóäèóÈĀÝÚÅèóâÖ­îÈÂóäèòëÕù äñÛÛ MRP ÉñâöÅèóâ
ÿìâóñëâÂè¬ó ROP ĂÚäñÛÛÂóäÝæõÖĀÛÛĀãÂËõĈÚ (Discrete Item) ØöćÝæõÖĀæñÿÂĆÛèòëÕùÅÈÅæòÈ āÕã
äñÛÛ MRP ÉñăÕ­ÿÜäöãÛ ROP âóÂÃ÷ĈÚ ×­óâöÂóäëòćÈÌøĈîèòÖ×ùÕõÛØöćìæóÂìæóã ØČóĂì­ÂóäèóÈĀÝÚâö
Åèóâ×úÂÖ­îÈâóÂÂè¬ó ROP Āâ­ĀÖ¬ÉñÚČóäñÛÛ MRP Āæñ ROP âóÿÜäöãÛÿØöãÛèòÖ×ùÕõÛäñÕòÛÿÕöãèÂòÚ 
äñÛÛ MRP ÂĆâöÜäñāãËÚ°âóÂÂè¬ó ÿè­ÚĀÖ¬ÃÚóÕÂóäëòćÈÌøĈîØöćÿæĆÂØöć âö BOM ĀæñÅèóâÖ­îÈÂóäÅÈØöć
ÿØ¬óÚòĈÚ 
 2. ÂóäèóÈĀÝÚÅèóâÖ­îÈÂóäèòëÕùÂòÛäñÛÛØòÚÿèæóßîÕö ÂóäÿæøîÂäñìè¬óÈäñÛÛ
ÝæõÖĀÛÛÝæòÂ ÂòÛäñÛÛÕ÷È ÿÚøćîÈÉóÂăâ¬âöäñÛÛĂÕäñÛÛìÚ÷ćÈÕöØöćëùÕ ĀÖ¬Ö­îÈÕČóÿÚõÚÈóÚāÕã
ÝëâÝëóÚÉùÕĀÃĆÈÃîÈĀÖ¬æñäñÛÛ äñÛÛ MRP II ÿÜ»ÚäñÛÛØöćÿìâóñëâëČóìäòÛÂóäèóÈĀÝÚÂóä
ÉòÕÂóäèòÖ×ùÕõÛäèâ ÂóäÉòÕÂóäÃ­îâúæ MRP II ÿÜ»ÚÃ­îâúæØöćĂË­ëÚòÛëÚùÚÂóäÛäõìóäÈóÚĂÚîÈÅ°Âóä 
ĀÖ¬ÉñâöÖ­ÚØùÚëúÈ ĂÚØóÈÖäÈÂòÚÃ­óâäñÛÛ JIT ÿÜ»ÚäñÛÛØöćâöÅ¬óĂË­É¬óãÚ­îã ĀÖ¬ëóâóä×ÅèÛÅùâÂóä
ăìæÿèöãÚÃîÈèòÖ×ùÕõÛĂÚāäÈÈóÚîã¬óÈâöÜäñëõØÙõáóß āÕãÿÊßóñäñÛÛ Kanban ĂË­ëČóìäòÛÅèÛÅùâ
èòëÕùÅÈÅæòÈĂì­îãú¬ĂÚäñÕòÛÖćČó Āæñëóâóä×ÜäòÛÿÜæöćãÚîòÖäóÂóäÝæõÖăÕ­Öóâÿèæó 
 ÂóäÿæøîÂäñÛÛÂóäÅèÛÅùâèòëÕùÖ­îÈëîÕÅæ­îÈÂòÛÙääâËóÖõÃîÈÂóäÕČóÿÚõÚÈóÚ 
Öòèîã¬óÈÿË¬Ú ëóãÂóäÝæõÖØöćăâ¬âöÂóäĀÂ­ăÃìäøîÿÜæöćãÚĀÜæÈÜäõâóÔÂóäÝæõÖëòÜÕóì°Ö¬îëòÜÕóì° 
äñÛÛ JIT Éñëóâóä×ĂË­ăÕ­Õö Āâ­è¬óÿØÅÚõÅ MRP ÉñÿìâóñëâÂòÛÖóäóÈÂóäÝæõÖĂÚëòÜÕóì° ĀÖ¬
äñÕòÛÜÐõÛòÖõÖ­îÈäòÛÝõÕËîÛĂÚÂóäÝæõÖäóãèòÚ Ì÷ćÈÿÜ»ÚäñÛÛÕ÷È ØČóĂì­ JIT ÿÜ»ÚÜäñāãËÚ°
âóÂÂè¬ó MRP āÕãÿÊßóñĂÚë×óÚáóßÂóäÝæõÖØöćÌĈČóą ÂòÚ ĀÖ¬ÖóäóÈÂóäÝæõÖìæóÂìæóã äñÛÛÂóä
ÝæõÖĀÛÛÝëâÝëóÚÉñâöÅèóâÿìâóñëââóÂÂè¬óäñÛÛ MRP ĂË­ëČóìäòÛĀÂ­ăÃÿâøćîÖóäóÈÂóäÝæõÖ
ÿÜæöćãÚĀÜæÈ ìäøîĂË­ëČóìäòÛÜäñëóÚÂòÛÝú­ÃóãèòÖ×ùÕõÛ ëČóìäòÛÿèæóØČóØöćãóè ÃÔñØöćèõÙöÂóäÕ÷ÈĂË­
ëČóìäòÛÂóäăìæÿèöãÚÃîÈèòÖ×ùÕõÛĂÚāäÈÈóÚ ÿË¬Ú Synchro MRP, Rate based MRP II Āæñ JIT-MRT 
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ÿØÅÚõÅĂÚÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈĀÛÛ JIT 
 ÂóäÝæõÖĀÛÛ Just In Time ìäøî JIT Åøî ÂóäÝæõÖìäøîÂóäë¬ÈâîÛëõćÈÃîÈØöćÖ­îÈÂóä 
ĂÚÿèæóØöćÖ­îÈÂóä Õ­èãÉČóÚèÚØöćÖ­îÈÂóä āÕãĂË­ÅèóâÖ­îÈÂóäÃîÈæúÂÅ­óÿÜ»ÚÿÅäøćîÈÂČóìÚÕÜäõâóÔ
ÂóäÝæõÖĀæñÂóäĂË­èòÖ×ùÕõÛ Ì÷ćÈìâóãäèâ×÷ÈÛùÅÅæóÂäĂÚë¬èÚÈóÚÖ¬óÈ ą ØöćÖ­îÈÂóäÈóÚäñìè¬óÈØČó 
(Work In Process) ìäøîèòÖ×ùÕõÛ (Raw Material) ÿßøćîĂì­ÿÂõÕÂóäÝæõÖăÕ­îã¬óÈÖ¬îÿÚøćîÈ Ì÷ćÈÉñØČóĂì­
èòëÕùÅÈÅæòÈØöćăâ¬ÉČóÿÜ»ÚĂÚäúÜÃîÈèòÖ×ùÕõÛ (Raw Material), ÈóÚäñìè¬óÈØČó (Work In Process) Āæñ
ëõÚÅ­óëČóÿäĆÉäúÜ (Finished Goods) ÂæóãÿÜ»ÚéúÚã° āÕãèòÖ×ùÜäñëÈÅ°ÃîÈÂóäÝæõÖĀÛÛØòÚÿèæóßîÕö
Åøî 
  1. Ö­îÈÂóäÅèÛÅùâèòëÕùÅÈÅæòÈĂì­îãú¬ĂÚäñÕòÛØöćÚ­îãØöćëùÕìäøîÿØ¬óÂòÛéúÚã° (Zero 
Inventory) 
 2. Ö­îÈÂóäæÕÿèæóÚČóìäøîäñãñÿèæóäîÅîãĂÚÂäñÛèÚÂóäÝæõÖĂì­Ú­îãØöćëùÕìäøî
ÿØ¬óÂòÛéúÚã° (Zero Lead Time) 
 
 3. Ö­îÈÂóäÃÉòÕÜ¹ÎìóÃîÈÿëöãØöćÿÂõÕÃ÷ĈÚÉóÂÂóäÝæõÖĂì­ÿÜ»ÚéúÚã° (Zero Failures) 
 4. Ö­îÈÂóäÃÉòÕÅèóâëúÎÿÜæ¬óĂÚÂóäÝæõÖÕòÈÖ¬îăÜÚöĈ 

         - ÂóäÝæõÖâóÂÿÂõÚăÜ: ËõĈÚë¬èÚĀæñÝæõÖáòÔÒ°×úÂÝæõÖâóÂÿÂõÚÅèóâÖ­îÈÂóä 
        - ÂóääîÅîã: èòëÕùìäøîÃ­îâúæëóäëÚÿØé ìãùÕÚõćÈăâ¬ÿÅæøćîÚăìèìäøîÖõÕÃòÕ
ÿÅæøćîÚăìèăâ¬ëñÕèÂ 

  - ÂóäÃÚë¬È: âöÂóäÿÅæøćîÚăìèìäøîâöÂóäÃÚã­óãèòëÕùĂÚäñãñØóÈØöćâóÂÿÂõÚăÜ 

  - ÂäñÛèÚÂóäÝæõÖØöćÃóÕÜäñëõØÙõáóß: âöÂóäÜÐõÛòÖõÈóÚØöćăâ¬ÉČóÿÜ»Ú 

  - ÂóäâöèòëÕùìäøîëõÚÅ­óÅÈÅæòÈ: èòÖ×ùÕõÛĀæñÝæõÖáòÔÒ°ëČóÿäĆÉäúÜâöÿÂĆÛăè­âóÂÿÂõÚ
ÅèóâÉČóÿÜ»Ú 

  - ÂóäÿÅæøćîÚăìè: âöÂóäÿÅæøćîÚăìèØöćăâ¬ÉČóÿÜ»ÚÃîÈÝú­ÜÐõÛòÖõÈóÚ 

  - ÂóäÝæõÖÃîÈÿëöã: èòëÕùĀæñÃ­îâúæëóäëÚÿØéØöćăâ¬ăÕ­âóÖäÑóÚ ÝæõÖáòÔÒ°ăâ¬âö
ÅùÔáóß 

 ÉñÃîãÂÖòèîã¬óÈÈ¬óã ą ÂòÚÿæãè¬ó JIT âöÛØÛóØÂòÛÿäóîã¬óÈăä ÿîóÿÜ»ÚÿäøćîÈÃîÈÂóä
ÚòÕëòâáóêÔ°ÈóÚÂĆĀæ­èÂòÚ ÿË¬Ú ÿâøćîÛäõêòØÖ­îÈÂóäØöćÉñÚòÕÿäóëòâáóêÔ°ÈóÚĂÚÿèæó 10:00 Ú. ÚòćÚ
ìâóã×÷Èè¬óÝú­ëòâáóêÔ°ìäøîÝú­ÛäõìóäØöćÉñâóëòâáóêÔ°ÿäóăÕ­âöÂóäèóÈÖóäóÈÈóÚÿîóăè­Āæ­è è¬ó
Ë¬èÈÿèæóÚòĈÚÉñÿÜ»ÚË¬èÈÿèæóØöćëñÕèÂ ÿÃóÉñăâ¬ÚòÕĂì­âóÂ¬îÚìÚ­óÚòĈÚ ÿßäóñăâ¬îãóÂĂì­âóëòâáóêÔ°
ÈóÚÖ­îÈäîÚóÚ ĀæñÿÃóÂĆăâ¬îãóÂĂì­ÿäóâóëóãÿßäóñÿÚøćîÈÉóÂÝú­ëòâáóêÔ°ÂĆăâ¬Ö­îÈÂóäâóÚòćÈäîØöćÉñ
ëòâáóêÔ°ÈóÚÕ­èã ĀæñÝú­ëòâáóêÔ°ÂĆîóÉÉñâöáóäñÈóÚîøćÚØöćÖ­îÈØČóÿË¬ÚÂòÚ ÊñÚòĈÚÅČóè¬ó Just In 
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Time ÂĆÉñâöÅèóâìâóã×÷ÈÂóäÖäÈÖ¬îÿèæó ăâ¬ÿäĆèĀæñăâ¬ëóãÿÂõÚÂè¬óÿèæóØöćÂČóìÚÕ Ì÷ćÈÉñË¬èãæÕ
äñãñÿèæóĂÚÂóääîÅîã ăÕ­ÿÜ»Úîã¬óÈÕö 

 ÝæÂäñØÛÉóÂÂóäÝæõÖĀÛÛØòÚÿèæóßîÕö 

 1. ÜäõâóÔÂóäÝæõÖÃÚóÕÿæĆÂ äñÛÛ JIT ÉñßãóãóâÅèÛÅùâèòëÕùÅÈÅæòÈĂì­îãú¬ĂÚ
äñÕòÛØöćÚ­îãØöćëùÕÿßøćîăâ¬Â¬îÚĂì­ÿÂõÕÖ­ÚØùÚĂÚÂóäÉòÕÿÂĆÛĀæñÖ­ÚØùÚÅ¬óÿëöãāîÂóë É÷ÈÝæõÖĂÚÜäõâóÔ
ØöćÖ­îÈÂóäÿØ¬óÚòĈÚ 
 2. äñãñÿèæóÂóäÖõÕÖòĈÈĀæñÿäõćâÕČóÿÚõÚÈóÚëòĈÚ ÝæÉóÂÂóäæÕÃÚóÕÂóäÝæõÖĂì­ÿæĆÂ
æÈ ØČóĂì­Þ§óãÝæõÖÖ­îÈÿßõćâÅèóâ×öćĂÚÂóäÉòÕÂóäÃ÷ĈÚ ÕòÈÚòĈÚ Ýú­ÅèÛÅùâÂäñÛèÚÂóäÝæõÖÉ÷ÈÖ­îÈæÕÿèæó 
ÂóäÖõÕÖòĈÈĂì­ëòĈÚæÈÿßøćîăâ¬Ăì­ÿÂõÕÿèæóè¬óÈÿÜæ¬óÃîÈßÚòÂÈóÚĀæñîùÜÂäÔ°ĀæñÿßøćîĂì­ÿÂõÕ
ÜäñëõØÙõáóßîã¬óÈÿÖĆâØöć 
 3. èòëÕùÅÈÅæòÈĂÚäñÛÛÂóäÝæõÖæÕæÈ ÿìÖùÝæØöćÉČóÿÜ»ÚÖ­îÈâöèòëÕùÅÈÅæòÈëČóäîÈÿÂõÕ
ÉóÂÅèóâăâ¬ĀÚ¬ÚîÚ ăâ¬ëâćČóÿëâîØöćÿÂõÕÃ÷ĈÚäñìè¬óÈÂäñÛèÚ ÂóäÝæõÖ äñÛÛ JIT âöÚāãÛóãØöćÉñ
ÃÉòÕèòëÕùÅÈÅæòÈëČóäîÈîîÂăÜÉóÂÂäñÛèÚÂóäÝæõÖĂì­ìâÕ āÕãĂì­ßÚòÂÈóÚË¬èãÂòÚÂČóÉòÕÜ¹Îìó
Åèóâăâ¬ëâćČóÿëâî 
 4. ëóâóä×ÅèÛÅùâÅùÔáóßëõÚÅ­óăÕ­îã¬óÈØòćè×÷È āÕãÝú­ÜÐõÛòÖõÈóÚÉñÿÜ»ÚÝú­ÅèÛÅùâ
ĀæñÖäèÉëîÛÅùÔáóßÕ­èãÖÚÿîÈ 

 ÜäñāãËÚ°ØöćÿÂõÕÉóÂÂóäÝæõÖĀÛÛØòÚÿèæóßîÕö 

 1. ÿÜ»ÚÂóäãÂäñÕòÛÅùÔáóßëõÚÅ­óĂì­ëúÈÃ÷ĈÚĀæñæÕÃîÈÿëöãÉóÂÂóäÝæõÖĂì­Ú­îãæÈ 
ÿÚøćîÈÉóÂÿâøćîËõĈÚÈóÚÿëäĆÉÂĆÉñë¬ÈăÜãòÈÅÚÖ¬îăÜØòÚØö ĀæñÿâøćîßÛÃ­îÛÂßä¬îÈÂĆÉñäöÛĀÉ­ÈĂì­ÅÚÈóÚ
ØöćÝæõÖØäóÛØòÚØöÿßøćîÉñăÕ­ĀÂ­ăÃĂì­×úÂÖ­îÈ É÷ÈØČóĂì­ÅùÔáóßëõÚÅ­óÕöÃ÷ĈÚ Ì÷ćÈÖ¬óÈÉóÂÂóäÝæõÖÅäòĈÈæñ
âóÂ ą ØöćÅÚÈóÚâòÂăâ¬Å¬îãëÚĂÉÃ­îÛÂßä¬îÈÃîÈËõĈÚÈóÚĀÖ¬ÉñäöÛë¬ÈÖ¬îØòÚØöÿßäóñãòÈâöËõĈÚë¬èÚØöć
Ö­îÈÝæõÖÖ¬îîöÂâóÂ 
 2. ÖîÛëÚîÈÅèóâÖ­îÈÂóäÃîÈÖæóÕăÕ­ÿäĆè ÿÚøćîÈÉóÂÂóäÝæõÖâöÅèóâÅæ¬îÈÖòèëúÈ 
ÂóäÿÖäöãâÂóäÝæõÖĂË­ÿèæóÚ­îãĀæñëóãÂóäÝæõÖÂĆëóâóä×ÝæõÖëõÚÅ­óăÕ­ìæóãîã¬óÈĂÚÿèæóÿÕöãèÂòÚ 
ØČóĂì­ëõÚÅ­óëČóÿäĆÉäúÜÅÈÅæòÈÿìæøîîãú¬Ú­îãâóÂ ÂóäßãóÂäÔ°ÂóäÝæõÖÂĆĀâ¬ãČóÃ÷ĈÚ Ýú­Ûäõìóäăâ¬Ö­îÈ
ÿëöãÿèæóĂÚÂóäĀÂ­ăÃÜ¹ÎìóÖ¬óÈ ą ĂÚāäÈÈóÚ ØČóĂì­âöÿèæóÿæøîÂëČóìäòÛÂóäÂČóìÚÕÚāãÛóã 
èóÈĀÝÚÂóäÖæóÕ ìäøîØČóÿäøćîÈîøćÚ ą âóÂÃ÷ĈÚÕ­èã 
 3. ÅÚÈóÚÉñâöÅèóâäòÛÝõÕËîÛÖ¬îÈóÚÃîÈÖÚÿîÈ ĀæñÈóÚÃîÈë¬èÚäèâëúÈ 
ÿÚøćîÈÉóÂÉñÖ­îÈÝæõÖëõÚÅ­óØöćÕö âöÅùÔáóßëúÈ ë¬ÈÖ¬îĂì­ÅÚÈóÚÅÚÖ¬îăÜ ÅÚÈóÚØùÂÅÚÖ­îÈË¬èãÂòÚ
ĀÂ­Ü¹ÎìóÿâøćîâöÜ¹ÎìóÿÂõÕÃ÷ĈÚĂÚÂóäÝæõÖ ÿßøćîăâ¬Ăì­ÿÂõÕÂóäìãùÕËñÈòÂÿÜ»ÚÿèæóÚóÚ Āæñÿßøćîăâ¬Ăì­
ÿÂõÕÝæÂäñØÛÖ¬îîÈÅ°Âä 
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 èÈÉäÛäõìóäÅæòÈëõÚÅ­óĀÛÛ PDCA 
 ĀÚèÅõÕÿÂöćãèÂòÛèÈÉä PDCA Ì÷ćÈ×úÂÅõÕÅ­ÚāÕã Dr. Edwards Deming ÿÜ»ÚîöÂ
ÿÅäøćîÈâøîìÚ÷ćÈØöćëČóÅòÎëČóìäòÛÂóäèóÈĀÝÚĀÂ­Ü¹Îìóîã¬óÈãòćÈãøÚ Ì÷ćÈÿÜ»ÚØöćÚõãâĂË­ÿÜ»Úîã¬óÈâóÂĂÚ
ÜäñÿØéÎöćÜù§Ú ãõćÈÿÊßóñÛäõêòØ HONDA Øöć×øîÿÜ»ÚîÈÅ°ÂäÃÚóÕĂìÎ¬äñÕòÛāæÂãòÈâöÂóäÚČó
ìæòÂÂóä PDCA ÚöĈâóĂË­ĂÚÂäñÛèÚÂóäÝæõÖä×ãÚÖ° ÕòÈÚòĈÚÉ÷ÈßõëúÉÚ°Āæ­èè¬ó
ìæòÂÂóä PDCA ëóâóä×ÚČóâóĂË­ÿßøćîÂäÜäòÛÜäùÈĀæñßòÓÚóäñÛÛÂóäØČóÈóÚÃîÈîÈÅ°ÂäĂì­ÕöÃ÷ĈÚăÕ­
Āâ­ÂäñØòćÈîÈÅ°ÂäÚòĈÚăâ¬ăÕ­ÿÂöćãèÃ­îÈÂòÛÂóäÝæõÖĂÚîùÖëóìÂääâ ÿßäóñìæòÂÂóä PDCA Plan-Do-
Check-Act ëóâóä×ÚČóâóÜäñãùÂÖ°ĂË­ăÕ­ÂòÛØùÂÈóÚĀâ­ÂäñØòćÈÂóäÕČóÿÚõÚËöèõÖÜäñÉČóèòÚ 
 PDCA âöìæóÂìæóãìæòÂÂóäØöćØČóĂì­ÿäóăÜ×÷ÈÅèóâëČóÿäĆÉØöćÿäóÖòĈÈĂÉăè­ Ì÷ćÈ×­óæîÈ
èõÿÅäóñì°āÕãĂË­ìæòÂÂóä Plan · Do · Check · Act ÿÜ»ÚÂäîÛĂÚÂóäèõÿÅäóñì° îóÉĀÛ¬ÈĀãÂăÕ­ÿÜ»Ú
ÕòÈÚöĈ ẤóäÖòĈÈÿÜ¨óìâóã (Goal Setting) ´×øîÿÜ»ÚÉùÕÿäõćâÖ­ÚëČóÅòÎÃîÈÂóäæÈâøîØČóĂÚÿäøćîÈĂÕÿäøćîÈ
ìÚ÷ćÈµ ÿßäóñÂóäâöÿÜ¨óìâóã ìâóã×÷È ÂóäØöćÿäóäú­è¬óÿäóÉñÿÕõÚØóÈăÜØöćăìÚ ãõćÈ×­óäú­ăÕ­è¬óØČóăâÿäó×÷È
Ö­îÈăÜ ĀæñãõćÈâîÈÿìĆÚáóßÃîÈÖòèÿäóÿâøćîăÜ×÷ÈÿÜ¨óìâóãÚòĈÚËòÕÿÉÚâóÂÿØ¬óăä ãõćÈÿÂõÕĀäÈÂäñÖù­ÚĂì­
ÿäóîãóÂîîÂÿÕõÚØóÈăÜëú¬ÿÜ¨óìâóãÚòĈÚāÕãÿäĆè Āæñëóâóä×ØöćÉñÚČóăÜĂË­ĂÚîÈÅ°ÂäÃîÈÖÚÿîÈăÕ­ 
ÿßøćîØČóĂì­îÈÅ°ÂäÜäñëÛÅèóâëČóÿäĆÉ ĀæñÛääæùÿÜ¨óìâóãÖóâØöćăÕ­èóÈĀÝÚăè­ 
 

 

 

 

 

 

 

 

 

áóßØöć 3.18 èÈÉäÛäõìóäÅùÔáóß PDCA 

https://www.entraining.net/article/PDCA-%E0%B8%84%E0%B8%B7%E0%B8%AD%E0%B8%AD%E0%B8%B0%E0%B9%84%E0%B8%A3-%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%8A%E0%B9%88%E0%B8%A7%E0%B8%A2%E0%B9%80%E0%B8%9E%E0%B8%B4%E0%B9%88%E0%B8%A1%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B8%AA%E0%B8%B4%E0%B8%97%E0%B8%98%E0%B8%B4%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B9%83%E0%B8%AB%E0%B9%89%E0%B8%95%E0%B8%B1%E0%B8%A7%E0%B9%80%E0%B8%A3%E0%B8%B2%E0%B9%84%E0%B8%94%E0%B9%89%E0%B8%AD%E0%B8%A2%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B9%84%E0%B8%A3/
https://www.entraining.net/article/PDCA-%E0%B8%84%E0%B8%B7%E0%B8%AD%E0%B8%AD%E0%B8%B0%E0%B9%84%E0%B8%A3-%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%8A%E0%B9%88%E0%B8%A7%E0%B8%A2%E0%B9%80%E0%B8%9E%E0%B8%B4%E0%B9%88%E0%B8%A1%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B8%AA%E0%B8%B4%E0%B8%97%E0%B8%98%E0%B8%B4%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B9%83%E0%B8%AB%E0%B9%89%E0%B8%95%E0%B8%B1%E0%B8%A7%E0%B9%80%E0%B8%A3%E0%B8%B2%E0%B9%84%E0%B8%94%E0%B9%89%E0%B8%AD%E0%B8%A2%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B9%84%E0%B8%A3/
https://www.entraining.net/article/PDCA-%E0%B8%84%E0%B8%B7%E0%B8%AD%E0%B8%AD%E0%B8%B0%E0%B9%84%E0%B8%A3-%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%8A%E0%B9%88%E0%B8%A7%E0%B8%A2%E0%B9%80%E0%B8%9E%E0%B8%B4%E0%B9%88%E0%B8%A1%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B8%AA%E0%B8%B4%E0%B8%97%E0%B8%98%E0%B8%B4%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B9%83%E0%B8%AB%E0%B9%89%E0%B8%95%E0%B8%B1%E0%B8%A7%E0%B9%80%E0%B8%A3%E0%B8%B2%E0%B9%84%E0%B8%94%E0%B9%89%E0%B8%AD%E0%B8%A2%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B9%84%E0%B8%A3/
https://www.entraining.net/article/PDCA-%E0%B8%84%E0%B8%B7%E0%B8%AD%E0%B8%AD%E0%B8%B0%E0%B9%84%E0%B8%A3-%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%8A%E0%B9%88%E0%B8%A7%E0%B8%A2%E0%B9%80%E0%B8%9E%E0%B8%B4%E0%B9%88%E0%B8%A1%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B8%AA%E0%B8%B4%E0%B8%97%E0%B8%98%E0%B8%B4%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B9%83%E0%B8%AB%E0%B9%89%E0%B8%95%E0%B8%B1%E0%B8%A7%E0%B9%80%E0%B8%A3%E0%B8%B2%E0%B9%84%E0%B8%94%E0%B9%89%E0%B8%AD%E0%B8%A2%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B9%84%E0%B8%A3/
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 ÂóäèóÈĀÝÚÈóÚ Āæñ ÂČóìÚÕèõÙöÂóä (Planning) 
 ìæòÈÉóÂÿäóâöÿÜ¨óìâóãĀæ­è ÿäóÖ­îÈÚČóÿÜ¨óìâóãÚòĈÚâóÂČóìÚÕäóãæñÿîöãÕ ëõćÈØöćÖ­îÈ
ØČóāÕãÿäöãÈÖóâæČóÕòÛÅèóâëČóÅòÎ äóãæñÿîöãÕÃòĈÚÖîÚ Ü¹ÉÉòãÖ¬óÈąØöćÖ­îÈĂË­ äñãñÿèæóÿäõćâ-ëõĈÚëùÕ 
ÛùÅÅæìäøîØöâÈóÚØöćÿÂöćãèÃ­îÈĂÚĀÖ¬æñÃòĈÚÖîÚ ĀæñØöćëČóÅòÎØöćëùÕÅøî ÖòèËöĈèòÕÝæ (KPI) ÿÚøćîÈÉóÂ
ĀÝÚÈóÚìâóã×÷È ÿäóÉñÿÕõÚØóÈăÜë×óÚØöćÚòĈÚÕ­èãèõÙöăìÚ ăÜ×÷Èÿâøćîăìä¬ ÕòÈÚòĈÚ ÖòèËöĈèòÕÉ÷ÈÿÜ»ÚÖòèØöć
ÉñÅîãÛîÂè¬óèõÙöÂóäØöćÿäóÿæøîÂĂË­ÚòĈÚ×úÂÖ­îÈìäøîăâ¬ ÿäĆè-Ë­óîã¬óÈăä ØäòßãóÂäØöćĂË­ăÜÿÜ»ÚăÜÖóâ
ĀÝÚìäøîÿÂõÚÂè¬óØöćÂČóìÚÕăè­ ÿßøćîØöćÉñăÕ­ÜäòÛĀÝÚìäøîèõÙöăÕ­îã¬óÈØòÚØ¬èÈØö 

  ÂóäæÈâøîÜÐõÛòÖõ (Do) 
 ÃòĈÚÖîÚÚöĈÅøîÂóäæÈâøîÜÐõÛòÖõÖóâĀÝÚÈóÚĀæñèõÙöÂóäØöćÿäóÂČóìÚÕăè­îã¬óÈâöèõÚòã 
ØòÂêñÂóäÛäõìóäÖ¬óÈąÉñ×úÂìãõÛâóĂË­ĂÚäñãñÂóäæÈâøîÜÐõÛòÖõÚöĈ ÿË¬Ú ÂóäÛäõìóäÿèæóĂì­ăÕ­Öóâ
ĀÝÚ ÂóäÜäñËùâÿßøćîÖäèÉëîÛÅèóâÅøÛìÚ­ó ÂóäâîÛìâóãÈóÚÿßøćîĀÛ¬ÈÿÛóáóäñ ÿÜ»ÚÖ­Ú ĂÚÿäøćîÈØöć
ÚîÂÿìÚøîÉóÂÂóäØČóÈóÚ ăâ¬è¬óÉñÿÜ»ÚÂóäßòÓÚóÖòèÿîÈ ÂóäîîÂÂČóæòÈÂóã  

 ÂóäÖäèÉëîÛ (Check) 
 ìæòÈÉóÂÿäóÿäõćâæÈâøîÜÐõÛòÖõăÜăÕ­ëòÂäñãñ Ö­îÈÿäõćâØČóÂóäÖäèÉëîÛÅèóâÅøÛìÚ­ó
ÃîÈëõćÈØöćÿäóăÕ­æÈâøîÜÐõÛòÖõăÜÚòĈÚè¬óÿÜ»ÚăÜÖóâĀÝÚÈóÚìäøîăâ¬ Ì÷ćÈëõćÈØöćÉñÛ¬ÈÛîÂăÕ­ÂĆÅøîÖòèËöĈèòÕØöć
ÿäóÂČóìÚÕăè­ÚòćÚÿîÈ ×­óÉùÕØöćÿäóÖäèÉëîÛăÕ­ÝææòßÙ°ÖóâÖòèËöĈèòÕØöćÿäóÖòĈÈăè­ìäøîÕöÂè¬óĀëÕÈè¬óèõÙöÂóä
ØöćÿäóÿæøîÂĂË­ÚòĈÚãòÈÅÈ×úÂÖ­îÈ ĀÖ¬×­óÖäèÉëîÛîîÂâóĀæ­èÝæÜäóÂÐè¬óÖćČóÂè¬óÖòèËöĈèòÕØöćÖòĈÈ ×øîÿÜ»Ú
ëòÎÎóÔÿÖøîÚè¬óâöÅèóâÝõÕÜÂÖõÛóÈîã¬óÈÿÂöćãèÂòÛĀÝÚÈóÚìäøîèõÙöÂóäØöćÿäóÂČóìÚÕăè­ĂÚÖîÚĀäÂ 
ÖäèÉëîÛØùÂÃòĈÚÖîÚÉóÂÖ­ÚÿìÖùăÜëú¬ÜæóãÿìÖùāÕãÅ­Úìóëóâóä×ĀæñæÈâøîä¬èâÂòÚØČóÈóÚÿÜ»ÚØöâ 
äñÕâëâîÈÂòÚÿßøćîË¬èãÂòÚÖäèÉëîÛĀæñĀÂ­Ü¹ÎìóĂì­ÖäÈÉùÕ  

 ÂóäÜäòÛÜäùÈ (Act / Action) 
 ÃòĈÚÖîÚÚöĈÅøîÂóäÜäòÛÜäùÈìäøîÜäòÛÿÜæöćãÚèõÙöÂóäìäøîØäòßãóÂäÛóÈîã¬óÈÿßøćîØČó
Ăì­ÝææòßÙ°ÂæòÛâóîãú¬ĂÚĀÝÚÈóÚìäøîÿë­ÚØóÈëú¬ÿÜ¨óìâóãÖóâäñãñÿèæóØöćÂČóìÚÕăè­ĂÚÅäòĈÈĀäÂ Ì÷ćÈ
ÂäñÛèÚÂóäÜäòÛÜäùÈÿäõćâÉóÂÂóäèõÿÅäóñì°ìóëóÿìÖùØöćØČóĂì­ÝææòßÙ°ăâ¬ÿÜ»ÚăÜÖóâØöćÿäóèóÈĀÝÚ
ìäøîÂČóìÚÕăè­ è¬óÿÂõÕÉóÂîÈÅ°ÜäñÂîÛìäøîÜ¹ÉÉòãáóãĂÚ/áóãÚîÂĂÕÛ­óÈ Āæ­èÉ÷ÈâóÂČóìÚÕ
âóÖäÂóäĀÂ­ăÃ  
 P-D-C-A îã¬óÈÖ¬îÿÚøćîÈ 
 ìæòÈÉóÂÿäóÂČóìÚÕâóÖäÂóäĀÂ­ăÃĀæ­èÉ÷ÈÚČóâóÜäòÛÿÜæöćãÚĀÝÚÈóÚĂì­ëîÕÅæ­îÈ
ÂòÛèõÙöÂóäĀæñØäòßãóÂäØöćÂČóìÚÕÃ÷ĈÚâóĂìâ¬āÕããòÈÅÈÅČóÚ÷È×÷ÈÂóäÂČóìÚÕÖòèËöĈèòÕØöćÿìâóñëâ Āæ­è
É÷ÈÿäõćâæÈâøîÜÐõÛòÖõ ÖäèÉëîÛ ÜäòÛÜäùÈĀÂ­ăÃ ÖóâèÈÉä P-D-C-A îã¬óÈÖ¬îÿÚøćîÈÉÚÛääæùÿÜ¨óìâóã
ØöćÖòĈÈăè­ 
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                           ÉñÿìĆÚăÕ­è¬ó ăâ¬è¬óÉñÿÜ»ÚÿÅäøćîÈâøîßøĈÚÑóÚìäøî ÿÅäøćîÈâøîäñÕòÛëúÈ ØöćâöÿÜ¨óìâóã
âù¬ÈÿÚ­ÚĂì­ÿÂõÕÂóäãÂäñÕòÛ ÅùÔáóß ÜäòÛÜäùÈĀæñßòÓÚóÖ¬îãîÕæ­èÚÉČóÿÜ»ÚØöćÉñÖ­îÈâöÂóäÕČóÿÚõÚÈóÚ
îã¬óÈÅäÛ×­èÚ ÖòĈÈĀÖ¬ ÂóäèóÈĀÝÚ ÂóäÜÐõÛòÖõÂóäÖäèÉëîÛ ĀæñÂóäØČóĂì­ÿÜ»ÚâóÖäÑóÚØòĈÈëõĈÚ
ÿìÖùÝæÂĆÿßäóñÉñØČóĂì­ÂóäÕČóÿÚõÚÈóÚÿÜ»ÚăÜîã¬óÈâöäñÛÛ ×úÂØõéØóÈ ĀæñìóÂßÛÜ¹Îìó ìäøî
îùÜëääÅäñìè¬óÈØóÈ ÂĆÉñäú­ÖòèăÕ­Â¬îÚ ëóâóä×ÜäòÛĀÂ­ĀæñìóØóÈäòÛâøîăÕ­ØòÚ ÿßøćîĂì­ëóâóä× 
ÛääæùÿÜ¨óìâóãăÕ­ÖóâÖ­îÈÂóäĀæñÿÜ»ÚßøĈÚÑóÚØöćÕöÃîÈÂóäÖ¬îãîÕÂóäÜäòÛÜäùÈĀæñßòÓÚóÉóÂëõćÈâöć
âöîãú¬ Āæñä¬èâÂòÚäñÕâëâîÈĂÚØöâÿßøćîìóØóÈĀÂ­Ü¹Îìó ìóÂăâ¬ĂìÎ¬âóÂ îã¬óÈăäÂĆÖóâÂóäØČóÈóÚ
ÿÜ»ÚØöâÿßøćîä¬èâÂòÚĀÂ­ăÃÜ¹ÎìóÉñÿÜ»ÚØóÈîîÂØöćÕöØöćëùÕ ĀæñÉñâöÅèóâÅõÕĂìâ¬ą ÉóÂÂóäăÕ­ä¬èâÂòÚ
ĀëÕÈÅèóâÅõÕÿìĆÚÿßøćîÚČóăÜëú¬ÂóäÜäòÛÜäùÈĀæñßòÓÚóĂì­ÕöÃ÷ĈÚ 
 îã¬óÈăäÂĆÖóâ ÂóäØČóÂõÉÂääâÂóäÿßõćâÝæõÖáóß ìäøîÂõÉÂääâÜäòÛÜäùÈÈóÚÿßøćî
ãÂäñÕòÛÅùÔáóßÈóÚáóãĂÚîÈÅ°ÂäÚòĈÚ ăâ¬è¬óÉñĂË­ÿÅäøćîÈâøîäñÕòÛßøĈÚÑóÚ ìäøîäñÕòÛëúÈÂĆÖóâ 
Ü¹Îìóë¬èÚĂìÎ¬ÅøîÂóäÃóÕÂóäâöë¬èÚä¬èâÃîÈÅÚĂÚîÈÅ°Âä ìäøîÿÜ»ÚÂóäØČóØöćãòÈăâ¬æÈ×÷ÈäñÕòÛ
ÜÐõÛòÖõÂóä ĀæñĂÚìæóãîÈÅ°Âä âòÂßÛè¬ó ÂóäÕČóÿÚõÚÈóÚÃóÕÅèóâÖ¬îÿÚøćîÈ Ì÷ćÈĀÚèØóÈìÚ÷ćÈØöćÉñ
ÃÉòÕÜ¹ÎìóØöćÂæ¬óèâóÚöĈĂì­ìâÕăÜăÕ­ Åøî ÂóäèóÈäñÛÛÛäõìóäÂõÉÂääâîã¬óÈÿìâóñëâ Ì÷ćÈĀÚ¬ÚÚîÚ
ØöćëùÕè¬óÅèäØöćÉñâöÂóäÕČóÿÚõÚÈóÚÖóâĀÚèØóÈÃîÈ PDCA Ăì­ÅäÛèÈÉä ÿßäóñÉñØČóĂì­Âóä
ÕČóÿÚõÚÈóÚ ÖîÛāÉØã°ÃîÈîÈÅ°ÂäăÕ­ÖäÈÉùÕ ë¬ÈÝæĂì­ÂóäÕČóÿÚõÚÈóÚëîÕÅæ­îÈÂòÛÙääâËóÖõÃîÈÅÚ
ĂÚîÈÅ°Âä ÉóÂÂóäèóÈĀÝÚîã¬óÈÿìâóñëâÕ­èãÂóäĂË­Ã­îâúæÃîÈë×óÚÂóäÔ°ÉäõÈ  

6. ÜäñÿáØÃîÈÅæòÈëõÚÅ­óĀÛ¬ÈÖóâæòÂêÔñÙùäÂõÉ 
 1. ÅæòÈëóÙóäÔñ (Public warehouse) ÅøîÅæòÈëõÚÅ­óØöćÿÉ­óÃîÈÙùäÂõÉÚòĈÚÿÜ¢ÕÃ÷ĈÚÿßøćî
äòÛÿÂĆÛëõÚÅ­óÿÜ»ÚìæòÂ Āæ­èÿÂĆÛÅ¬óÿË¬óĂÚÂóäÉòÕÿÂĆÛëõÚÅ­ó ÿË¬ÚÅæòÈì­îÈÿãĆÚÖ¬óÈ ą ØČóĂì­āäÈÈóÚĂÖ­îÈ
ëä­óÈÅæòÈì­îÈÿãĆÚÃîÈÖòèÿîÈ  
 
 
 
 
 
 
 
 
 
 

áóßØöć 3.19 äúÜĀÛÛÅæòÈëõÚÅ­óëóÙóäÔñ 
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ÉñÿìĆÚăÕ­è¬óÅæòÈëóÙóäÔñÚòĈÚ ÉñâöëõÚÅ­óÃîÈÅÚîøćÚìæóÂìæóãâóîãú¬ĂÚāÂÕòÈ āÕãÿÉ­óÃîÈ
ëõÚÅ­óÉñÖ­îÈÉ¬óãÅ¬óÿË¬óĂì­ÿÉ­óÃîÈÅæòÈĂÚÂóäÿÂĆÛëõÚÅ­óÚòćÚÿîÈ Ì÷ćÈÜäñÿáØÚöĈ ÂĆÉñâöÃ­îÕö Ã­îÿëöãØöć
ĀÖÂÖ¬óÈÂòÚÕòÈÚöĈ  

Ã­îÕö  
 - ĂË­ÜäñāãËÚ°ÃîÈÿÈõÚæÈØùÚâóÂÃ÷ĈÚ 
 - ĂË­ÜäñāãËÚ°ÉóÂßøĈÚØöćÅù­âÅ¬óÂè¬ó 
 - ăâ¬ÿëöćãÈÉóÂÂóäè¬óÈÃîÈÅæòÈëõÚÅ­ó 
  - âöÅèóâËČóÚóÎĂÚÂóäÉòÕÿÂĆÛĀæñÿÅæøćîÚã­óãâóÂÂè¬ó 
 Ã­îÿëöã 
 - Ü¹ÎìóÕ­óÚÂóäëøćîëóäÃ­îâúæ 
 - ăâ¬âöÂóäÛäõÂóäßõÿéêÛóÈÜäñÿáØ 
 2. ÅæòÈë¬èÚÖòè (Private warehouse) ÅøîÅæòÈāÕãØòćèăÜÃîÈÛäõêòØØöćëä­óÈĂÚßøĈÚØöć
ÃîÈÖòèÿîÈ ÿË¬Ú ÅæòÈèòÖ×ùÕõÛ ÅæòÈëČóÿäĆÉäúÜ ÿÜ»ÚÖ­Ú ĀæñĂË­ĂÚÂóäÉòÕÿÂĆÛèòÖ×ùÕõÛìäøîëõÚÅ­óëČóÿäĆÉäúÜ
ÃîÈÛäõêòØÿØ¬óÚòĈÚ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
áóßØöć 3.20 äúÜĀÛÛÅæòÈëõÚÅ­óĀÛÛÅæòÈë¬èÚÖòè 

 
 āÕãÅæòÈë¬èÚÖòèÚòĈÚ ËøćîÂĆÛîÂîãú¬Āæ­èè¬ó ë¬èÚÖòè (Private) ÿßäóñÊñÚòĈÚ ÉñÿÜ»ÚÅæòÈ
ØöćÿÂĆÛëõÚÅ­óÃîÈÖòèÿîÈăè­ÿØ¬óÚòĈÚ 
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 Ã­îÕö 
 - ÅèÛÅùâÈ¬óã 
 - âöÖ­ÚØùÚÖćČóÂè¬óĂÚäñãñãóè 
 - âöÂóäĂË­ĀäÈÈóÚØöćâöÜäñëõØÙõáóßëúÈ 
 - ãøÕìãù¬ÚĂÚÿäøćîÈÃîÈÂóäîîÂĀÛÛÖóâÅèóâÖ­îÈÂóäÿÊßóñ 
 Ã­îÿëöã 
 - Ã­îÉČóÂòÕØóÈÕ­óÚÂóäÿÈõÚ 
 - ÝæÖîÛĀØÚÖ¬îÂóäæÈØùÚÖćČó 
 - Å¬óĂË­É¬óãØöćÖóââó ÿË¬Ú Å¬óĀäÈÅÚ Å¬óîùÜÂäÔ° Å¬óÿÅäøćîÈâøî ÿÜ»ÚÖ­Ú 

 ÜäñÿáØÃîÈÅæòÈØöćĀÛ¬ÈÖóâæòÂêÔñÈóÚ 

 1. ÅæòÈëõÚÅ­óĀÛÛÂäñÉóãëõÚÅ­ó (Distribution Center: DC) ØČóìÚ­óØöćÿÜ»Ú
ÅæòÈëõÚÅ­ó (Warehouse) Āæñ ÿÜ»ÚìÚ¬èãÿËøćîâāãÈäñìè¬óÈÝú­ÝæõÖ ÂòÛ Ýú­ÃóãÜæöÂ ÉñÿÜ»ÚÝú­Ăì­ÛäõÂóä
ØóÈÕ­óÚÂóäÉòÕÿÂĆÛëõÚÅ­óĀæñÂóäÉòÕë¬ÈëõÚÅ­óĂì­ÂòÛæúÂÅ­óăÕ­ îã¬óÈØòÚÿèæóĀæñ×úÂÖ­îÈÖäÈÖóâÅèóâ
Ö­îÈÂóä 
 DC ë¬èÚĂìÎ¬ÉñÿÜ»ÚÝú­Ăì­ÛäõÂóäáóãÚîÂ (Outsource) ìäøî Third Party Logistics 
Service Providers (3PL) ÉñäòÛëõÚÅ­óÉóÂÝú­ÝæõÖĀÖ¬æñäóãâóÿÂĆÛĂÚÅæòÈëõÚÅ­óÃîÈÖÚ āÕãë¬ÈëõÚÅ­ó
ĀØÚÝú­ÝæõÖăÜëú¬Ýú­äòÛ Ýú­ÝæõÖëóâóä×ÃÚë¬ÈâóØöć DC ÿßöãÈĀì¬ÈÿÕöãè āÕã DC ÉñØČóÂóäÂäñÉóãëõÚÅ­ó
ëú¬Ýú­ÃóãÜæöÂÖóâØöćÝú­ÃóãÜæöÂÖ­îÈÂóä āÕãÝú­ÃóãÜæöÂăâ¬ÉČóÿÜ»ÚÖ­îÈâöØöćÿÂĆÛëõÚÅ­óÅÈÅæòÈÉČóÚèÚâóÂ 
 
 
 
 
 
 
 
 
 
 
 
 

áóßØöć 3.21 ĀÝÚÝòÈÖòèîã¬óÈäúÜĀÛÛÃîÈéúÚã°ÂäñÉóãëõÚÅ­ó 
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ÜäñāãËÚ°ØöćÿÂõÕÃ÷ĈÚÚöĈ Åøî 
 - ÂóäæÕÅ¬óĂË­É¬óãĂÚÂóäÃÚë¬ÈÃîÈÝú­ÝæõÖ ăÜëú¬Ýú­ÃóãÜæöÂìäøîæúÂÅ­óĀÖ¬æñäóã 
  - Å¬óĂË­É¬óãë¬èÚèòëÕùÅÈÅæòÈÃîÈä­óÚÃóãÜæöÂÂĆæÕæÈ ØČóĂì­âöÅèóâăÕ­ÿÜäöãÛĂÚÕ­óÚ
ÂóäĀÃ¬ÈÃòÚØòĈÈÕ­óÚäóÅóĀæñÅèóâäèÕÿäĆèĂÚÂóäÛäõÂóä 
 2. ÅæòÈëõÚÅ­óĀÛÛéúÚã°äèÛäèâĀæñÂäñÉóãëõÚÅ­ó (Cross Dock) ĂË­ĂÚÂóääòÛĀæñ
ë¬ÈëõÚÅ­óĂÚÿèæóÿÕöãèÂòÚ ìäøîĂË­ĂÚÂóäÃÚ×¬óãÉóÂßóìÚñìÚ÷ćÈăÜëú¬îöÂßóìÚñìÚ÷ćÈ āÕã Cross 
Dock ÉñØČóìÚ­óØöćÿÜ»Úë×óÚöÿÜæöćãÚ×¬óãëõÚÅ­óäñìè¬óÈäúÜĀÛÛÂóäÃÚë¬È Ì÷ćÈîóÉÿÜ»ÚÉóÂÌòÛßóã
ÿîîä°ìæóãäóã Āæ­èÚČóâóÅòÕĀãÂäèâäèâ ÛääØùÂ ÿßøćîÉòÕë¬ÈĂì­æúÂÅ­óĀÖ¬æñäóã Ì÷ćÈë¬èÚĂìÎ¬ÉñÿÜ»Ú
ä­óÚÝú­ÃóãÜæöÂ ìäøîä­óÚëñÕèÂÌøĈî Ì÷ćÈÉñâö ÅèóâÖ­îÈÂóäëõÚÅ­óã¬îãØöćìæóÂìæóã 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

  áóßØöć 3.22  ĀÝÚÝòÈäúÜĀÛÛÃîÈÅæòÈëõÚÅ­óĀÛÛéúÚã°äèÛäèâĀæñÂäñÉóãëõÚÅ­ó 
 

 ÉñÿìĆÚè¬ó Cross Docking Āæñ DC âöÅèóâÅæ­óãÅæ÷ÈÂòÚĂÚÿäøćîÈÃîÈæòÂêÔñÈóÚĂÚ
ë¬èÚÃîÈÂóääèâëõÚÅ­óÉóÂìæóãĀìæ¬È Āæ­èÂäñÉóãăÜãòÈä­óÚÅ­óîøćÚą ìóÂĀÖ¬ÉñâöäóãæñÿîöãÕ
áóãĂÚÅæòÈØöćÖ¬óÈÂòÚ āÕãëòÈÿÂÖăÕ­ÉóÂÂóääòÛëõÚÅ­óĀæñÂóäÿÂĆÛëõÚÅ­óØöćâöÅèóâĀÖÂÖ¬óÈÂòÚ āÕãëóâ
ä×ëäùÜăÕ­ ÕòÈÖ¬îăÜÚöĈ 
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áóßØöć 3.23 ÝòÈÅèóâĀÖÂÖ¬óÈÃîÈ Cross Docking Āæñ DC 

 ØöćÿìĆÚăÕ­ËòÕ Åøî Cross docking ÉñâöäñãñÿèæóĂÚÂóäÿÂĆÛëõÚÅ­óØöćëòĈÚÂè¬ó DC ÅøîÉñ
Ú­îãÂè¬ó 24 Ëâ. ĀæñÉñâöÃòĈÚÖîÚĂÚÂóääòÛĀæñë¬ÈÃîÈØöćäèÕÿäĆèÂè¬ó DC ÅøîÉñăâ¬âöÂóäÂäñÉóã
ëõÚÅ­ó (Putaway) Āæñăâ¬âöÂóäÿÖõâëõÚÅ­ó (Replenishment) Āæñăâ¬Ö­îÈâóìãõÛëõÚÅ­óÉóÂËòĈÚèóÈĂìâ¬ 
ÿßöãÈÚòćÚÿîÈ 
 3. ÅæòÈëõÚÅ­óĀÛÛ (Fulfilment Center) ìòèĂÉìæòÂÃîÈÂóäØČóÈóÚÉñÅæ­óãÅæ÷ÈÂòÛ 2 
ÜäñÿáØÕ­óÚÛÚ (DC Āæñ Cross Dock) Åøî ÅæòÈëõÚÅ­óØöćäòÛëõÚÅ­óÉóÂÛäõêòØĂÚÿÅäøî, ÛäõêòØæúÂìäøî
ÉóÂÛäõêòØĂÕ ą Āæ­èÚČóëõÚÅ­óâóÉòÕÂóäĂë¬ÛääÉùáòÔÒ°ÛääÉùëõÚÅ­óæÈ Package ĀæñÉòÕë¬ÈëõÚÅ­óĂì­
ßä­îâÂòÛâöÅæòÈĂì­ÿÂĆÛëõÚÅ­óăÕ­Õ­èã Âæ¬óèÅøî ÂóääèâÖòèÃîÈ 3 ÛäõÂóä Åøî 
 1. ÛäõÂóäßøĈÚØöćÉòÕÿÂĆÛ (Storage Service) 
 2. ÛäõÂóäÅ­ÚìóëõÚÅ­óĀæñÛääÉùìöÛì¬î (Pick and Pack Service) 
 3. ÛäõÂóäÉòÕë¬È (Delivery Service) 

 
 
 
 
 
 
 

áóßØöć 3.24 ìæòÂÂóäÛäõÂóä 3 ÜäñÂóä 
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 Ì÷ćÈèõÙöÂóäÚöĈ ÉñØČóĂì­ÂóäÉòÕë¬ÈÃîÈîîÚăæÚ°ëñÕèÂëÛóãâóÂÃ÷ĈÚ 
ÿßäóñ Fulfilment Center ÉñÿÜ»ÚÝú­ÕČóÿÚõÚÂóäÉòÕë¬ÈëõÚÅ­óĀØÚØòĈÈìâÕ äèâ×÷ÈÂóäîîÂÅ¬óÉòÕë¬È
ëõÚÅ­óĂì­Â¬îÚÕ­èã ëõćÈÿÕöãèØöćÝú­ÃóãÖ­îÈØČó Åøî Âóäë¬ÈëõÚÅ­óâóĂì­ØóÈÅæòÈ Fulfilment Center ÿÂĆÛ
äèÛäèâ Āæñë¬ÈäóãæñÿîöãÕ Order Ăì­ØóÈÅæòÈÂóäĂì­ÛäõÂóäĀÛÛÅæòÈëõÚÅ­óÜäñÿáØ Fulfilment 
Center ØöćāÕ¬ÈÕòÈĂÚÜ¹ÉÉùÛòÚ Åøî www.AMAZON.com ØöćâöËøćîÿäöãÂè¬ó Fulfillment By Amazon ìäøî 
Øöćäú­ÉòÂÂòÚāÕãØòćèăÜè¬ó FBA ÚòćÚÿîÈ 

áóßØöć 3.25  Fulfillment By Amazon ìäøî FBA 

 ÜäñÿáØÃîÈÅæòÈëõÚÅ­óĀÛ¬ÈÖóâæòÂêÔñëõÚÅ­óØöćÿÂĆÛäòÂêó  
 1. ÅæòÈëõÚÅ­óØòćèăÜ ØČóìÚ­óØöćÿÂĆÛëõÚÅ­óìæóÂìæóãØöćăâ¬Ö­îÈÂóäÂóääòÂêóÕúĀæÿÜ»Ú
ßõÿéê îóØõÿË¬Ú ëõÚÅ­óîùÜāáÅĀæñÿÅäøćîÈĂË­ëîãØòćèăÜ ÿÜ»ÚÖ­Ú 

 

 
 
 
 
 
 
 
 

áóßØöć 3.26 æòÂêÔñÅæòÈëõÚÅ­óĀÛÛØòćèăÜ 
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 2. ÅæòÈëõÚÅ­óÃîÈëÕ ØČóìÚ­óØöćÿÂĆÛëõÚÅ­óØöćÿÜ»ÚÃîÈëÕ îóØõÿË¬Ú îóìóä ÝòÂ Ýæăâ­ 
Āæñ ÿÅäøćîÈÕøćâ ÿÜ»ÚÖ­Ú Ì÷ćÈëõÚÅ­óÿìæ¬óÚöĈÖ­îÈÂóäÂóääòÂêóÕúĀæÿÜ»ÚßõÿéêÕ­èãÂóäÅèÛÅùâîùÔìáúâõĂì­
îãú¬ĂÚäñÕòÛØöćÿìâóñëâÿßøćîäòÂêóÅèóâëÕĂìâ¬ÃîÈëõÚÅ­ó 
 

 

 
 
 
 
 
 
 
 

áóßØöć 3.27 æòÂêÔñÅæòÈëõÚÅ­óÃîÈëÕ 

 3. ÅæòÈëõÚÅ­óîòÚÖäóã ëõćÈëČóÅòÎØöćÖ­îÈäñèòÈĂÚÂóäÉòÕÂóäÅæòÈëõÚÅ­óÜäñÿáØÚöĈ Åøî  
 3.1 Ö­îÈÉòÕÂóäĀãÂÜäñÿáØÃîÈèòÖ×ùîòÚÖäóãĀæñÉòÕÿÂĆÛĂì­ÿìâóñëâÖóâìæòÂÂóä
ØóÈÕ­óÚèõØãóéóëÖä°ÃîÈèòÖ×ùÚòĈÚą  
 3.2 Ö­îÈâöÝú­ÅèÛÅùâÕúĀæäñÛÛÛČóÛòÕâæßõê Ì÷ćÈÉñÖ­îÈăÕ­äòÛĂÛîÚùÎóÖāÕãÂäâ
āäÈÈóÚîùÖëóìÂääâ ÂóäÉñëä­óÈÅæòÈëõÚÅ­óÜäñÿáØÚöĈ ÉñÖ­îÈÃîîÚùÎóÖÉóÂìÚ¬èãÈóÚÿÂöćãèÃ­îÈëõćÈ
ØöćÉñØČóÂóäÉòÕÿÂĆÛîóØõÿË¬Ú ëóäßõê ëóäÿÅâö ÿËøĈîÿßæõÈ Āæñ èòÖ×ùäñÿÛõÕ ÿÜ»ÚÖ­Ú 
 
 
 
 
 
 
 
 
 
 

áóßØöć 3.28 æòÂêÔñÅæòÈëõÚÅ­óîòÚÖäóã 
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 4. ÅæòÈëõÚÅ­óßõÿéê (ÅèÛÅùâîùÔìáúâõ ÅèóâËøĈÚ) âòÂÉñâöÃÚóÕÿæĆÂ ÿßøćîĂË­ÿÂĆÛëõÚÅ­ó
ØöćâúæÅ¬óëúÈ Ì÷ćÈÖ­îÈăÕ­äòÛÂóäÅèÛÅùâîùÔìáúâõĀæñÅèóâËøĈÚĂì­ÿìâóñëâ ÿßøćîÅÈÅùÔëâÛòÖõÃîÈëõÚÅ­ó
ăè­Ăì­âöîóãùãøÚãóè Öòèîã¬óÈëõÚÅ­óăÕ­ĀÂ¬ ãó ĀæñÿÅäøćîÈÿèËáòÔÒ°Ö¬óÈą äèâ×÷ÈëóäÿÅâöÛóÈËÚõÕ  
 ëõćÈëČóÅòÎØöćÖ­îÈäñèòÈĂÚÂóäÉòÕÂóäÅæòÈëõÚÅ­óÜäñÿáØÚöĈ Åøî Ö­îÈâöÂóäé÷Âêó
äóãæñÿîöãÕÿÊßóñØóÈÿÂöćãèÂòÛÂóäÿÂĆÛëõÚÅ­óÿìæ¬óÚöĈÿßõćâÿÖõâ ĀæñÖ­îÈÝ¬óÚÂóäÃîîÚùÎóÖîã¬óÈ
×úÂÖ­îÈ ĀæñÝ¬óÚÂóääòÛäîÈÉóÂîÈÅ°ÂäìäøîìÚ¬èãÈóÚØöćÿÂöćãèÃ­îÈäú­×÷ÈÜäñÿáØÖ¬óÈą ÃîÈÅæòÈëõÚÅ­ó
îã¬óÈÚöĈĀæ­èÂĆÖ­îÈÿæøîÂĂË­ÛäõÂóäĂì­×úÂÖ­îÈÖóâÅèóâÖ­îÈÂóä ĀæñÅèóâÿìâóñëâÂòÚÕ­èã ăâ¬ĂË¬ĀÅ¬
ÿßøćîÅèóâëñÕèÂëÛóã 
 
 

 
 
 
 
 
 
 
 
 

áóßØöć 3.29 æòÂêÔñÅæòÈëõÚÅ­óßõÿéê 

 ăÅÿÌĆÚ  (Kaizen) 

 

 

 
 
 
 
 
 

áóßØöć  3.30 ÂóäÛäõÂóäÈóÚĀÛÛăÅÿÌĆÚ 
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 ăÅÿÌĆÚ (Kaizen)  

 ÿÜ»ÚéòßØ°áóêóÎöćÜù§Ú ìâóã×÷È ÂóäÿÜæöćãÚĀÜæÈ ÂóäÿÜæöćãÚĀÜæÈĂÚØöćÚöĈÖ­îÈÿÜ»Ú
ÂóäÿÜæöćãÚĀÜæÈØöćØČóĂì­ÕöÃ÷ĈÚ ÉñÿäöãÂè¬óÿÜ»Ú ÂóäÜäòÛÜäùÈĂì­ÕöÃ÷ĈÚ ÂĆè¬óăÕ­ ìæòÂÂóäÈ¬óã ą ØöćÿÜ»ÚÅöã°
ÿèõä°ÕëČóÅòÎÃîÈÂóäØČóăÅÿÌĆÚâöîãú¬ 3 Ã­î ÚòćÚÂĆÅøî ÿæõÂ æÕ Āæñ ÿÜæöćãÚÂóäØČóăÅÿÌĆÚ Åøî ÂóäæÕìäøî
ÿæõÂÃòĈÚÖîÚë¬èÚÿÂõÚ ë¬èÚØöćăâ¬ÉČóÿÜ»Ú Õ­èãÂóäÿÜæöćãÚèõÙöÂóäØČóÈóÚ ÿäõćâÉóÂÂóäÿÜæöćãÚĀÜæÈØöæñ
ÿæĆÂØöæñÚ­îã Øöćëóâóä×ØČóăÕ­îã¬óÈäèÕÿäĆèĀæñÖ¬îÿÚøćîÈ ĀæñÖ­îÈîóéòãÂóäßæõÂĀßæÈÿßøćîĂì­ìæùÕß­Ú
ÉóÂÃ­îÉČóÂòÕĂÚÅèóâÿÜ»ÚÉäõÈÖ¬óÈ ą ÿË¬Ú ÈÛÜäñâóÔ ÿèæó îùÜÂäÔ° ÿØÅāÚāæãö  

 ăÅÿÌĆÚ Åøî 
 1. ÿÜæöćãÚèõÙöÂóä¦ÿÜæöćãÚèõÙöÂóäØČóÈóÚ æÕÃòĈÚÖîÚë¬èÚØöćăâ¬ÉČóÿÜ»ÚîîÂ 
 2. ÿÜæöćãÚÿäøćîÈÿæĆÂ¦ÿÜæöćãÚÿäøćîÈÿæĆÂ ą ìäøîÜ¹ÎìóØöćßÛÿìĆÚĂÚĀÖ¬æñèòÚ 
 3. äòÛâøîÂòÛÅèóâÿÜ»ÚÉäõÈØČóÿäøćîÈØöćØČóăÕ­Â¬îÚ äòÛâøîÂòÛÅèóâÿÜ»ÚÉäõÈØöćâöÃ­îÉČóÂòÕ 
 ăÅÿÌĆÚ×øîÂČóÿÚõÕĀæñÿÖõÛāÖØöćÜäñÿØéÎöćÜù§Ú ĀæñÿÝãĀßä¬ÿÃ­óëú¬ÜäñÿØéăØãâóÚóÚ
ßîëâÅèäĀæ­è ĀÚèÅõÕÚöĈăÕ­äòÛÂóäÖîÛäòÛÉóÂáóÅîùÖëóìÂääâăØãĂÚÑóÚñÿÅäøćîÈâøîË¬èãĂÚÂóä 
ÛäõìóäĂì­ÜäñëÛÝæëČóÿäĆÉîã¬óÈãòćÈãøÚ ÉóÂÂóäæÕÅèóâëúÎÿëöãØöćÿÂõÕÃ÷ĈÚ ĀæñØČóĂì­ÿÂõÕÂóä
ëä­óÈëääÅ°Ăìâ¬ ą ÂóäØČóăÅÿÌĆÚÜäóÂÐĂì­ÿäóăÕ­ÿìĆÚÂòÚØùÂØöć ăâ¬ĂË¬ĀÅ¬ĂÚāäÈÈóÚ ÿßäóñăâ¬è¬óÉñ
ÿÜ»ÚĂÚ ëóãÂóäÝæõÖ ĂÚëČóÚòÂÈóÚ ìäøîĀâ­ĀÖ¬ĂÚ ËöèõÖÜäñÉČóèòÚ ÂĆëóâóä×ØČóăÅÿÌĆÚăÕ­ÿìâøîÚÂòÚ 

 ëäùÜÈ¬óãą 
 ăÅÿÌĆÚ ăâ¬ĂË¬ÈóÚë¬èÚÿÂõÚÚîÂÿìÚøîÉóÂÈóÚÜäñÉČóăÅÿÌĆÚ ÅøîÂóäæÕÃòĈÚÖîÚ
ë¬èÚÿÂõÚ ĀÖ¬æÕÉóÂÿäøćîÈØöćăâ¬ÉČóÿÜ»Ú Õ­èãÂóäÿÜæöćãÚèõÙöÂóäØČóÈóÚ ØČóÕ­èãÅèóâÖòĈÈĂÉÉäõÈ 

 ĀÚèØóÈĀæñÃòĈÚÖîÚĂÚÂóäÜäòÛÜäùÈĀÛÛăÅÿÌĆÚ  (Kaizen) 
 ÂóäĂË­ìæòÂÂóäăÅÿÌĆÚ äñÛùè¬óâö 7 ÃòĈÚÖîÚÌ÷ćÈØòĈÈ 7 ÃòĈÚÖîÚ ÕòÈÂæ¬óèÚöĈ Âæ¬óèăÕ­è¬ó
ÿÜ»ÚèõÙöÂóäÿËõÈäñÛÛ (System approach ) ìäøîÜäòËÎóĂÚÂóäëä­óÈÅùÔáóßÈóÚÃîÈÿÕââõćÈ ØöćÿäöãÂè¬ó 
PDCA ( Plan · Do · Cheek · Action ) ØöćÚČóăÜĂË­ìäøîÜäñãùÂÖ°ĂË­ĂÚØùÂÈóÚØùÂÂõÉÂääâ ìäøî ØùÂ
äñÛÛÂóäÜÐõÛòÖõÈóÚÚòćÚÿîÈ ăâ¬è¬óÈóÚÚòĈÚÉñÿÜ»ÚÈóÚÿæĆÂìäøîÈóÚĂìÎ¬ îòÚÜäñÂîÛÕ­èãÅ­Úìó
Ü¹Îìó ĀæñÂČóìÚÕìòèÃ­îĀÂ­ăÃÜ¹Îìó 
 1. èõÿÅäóñì°ëáóßÜ¹ÉÉùÛòÚÃîÈÜ¹Îìóÿßøćîäú­ë×óÚÂóäÔ°ÃîÈÜ¹Îìó 
 2. èõÿÅäóñì°ìóëóÿìÖù 
 3. ÂČóìÚÕèõÙöÂóäĀÂ­ăÃ ëõćÈØöćÖ­îÈäñÛùÅøî ØČóîñăä ØČóîã¬óÈăä ØČóÿâøćîăä 
 4. ĂÅäÿÜ»ÚÅÚØČó ĀæñØČóîã¬óÈăä 
 5. æÈâøîÕČóÿÚõÚÂóä 
 6. ÖäèÉÕúÝæ ĀæñÝæÂäñØÛÖ¬óÈ ą ĀæñÂóääòÂêóëáóßØöćĀÂ­ăÃĀæ­è 
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 ÂõÉÂääâăÅÿÌĆÚ (Kaizen) ÉñÕČóÿÚõÚÖóâĀÚèØóÈèÈÉäÅùÔáóßÃîÈÿÕââõćÈ (PDCA) 
âöÕòÈÚöĈ 

 1. P-Plan ĂÚË¬èÈÃîÈÂóäèóÈĀÝÚÉñâöÂóäé÷ÂêóÜ¹ÎìóßøĈÚØöćìäøîÂäñÛèÚÂóäØöć
Ö­îÈÂóäÜäòÛ ÜäùÈĀæñÉòÕØČóâóÖäèòÕëČóÅòÎ (Key Metrics) ëČóìäòÛÖõÕÖóâèòÕÝæ ÿË¬Ú äîÛÿèæó 
(Cycle Time) ÿèæóÂóäìãùÕÿÅäøćîÈ (Downtime) ÿèæóÂóäÖòĈÈÿÅäøćîÈ îòÖäóÂóäÿÂõÕÃîÈÿëöã ÿÜ»ÚÖ­Ú āÕã
âöÂóäÕČóÿÚõÚÂõÉÂääâÂæù¬âã¬îã (Small Group Activity) ÿßøćîäñÕâëâîÈĀëÕÈÅèóâÅõÕÿìĆÚä¬èâÂòÚ
ßòÓÚóĀÚèØóÈëČóìäòÛĀÂ­Ü¹ÎìóĂÚÿËõÈæ÷Â ÕòÈÚòĈÚÝææòßÙ°ĂÚË¬èÈÃîÈÂóäèóÈĀÝÚÉñâöÂóäÿëÚî
èõÙöÂóäØČóÈóÚìäøîÂäñÛèÚÂóäĂìâ¬ 
 2. D-Do ĂÚË¬èÈÚöĈÉñâöÂóäÚČóÝææòßÙ°ìäøîĀÚèØóÈĂÚË¬èÈÃîÈÂóäèóÈĀÝÚâóĂË­
ÕČóÿÚõÚÂóä ëČóìäòÛ Kaizen Events áóãĂÚË¬èÈÿèæóîòÚëòĈÚāÕãâöÝæÂäñØÛÖ¬îÿèæóØČóÈóÚÚ­îãØöćëùÕ 
(Minimal Disruption) Ì÷ćÈîóÉĂË­ÿèæóìæòÈÿæõÂÈóÚìäøîË¬èÈÃîÈèòÚìãùÕ 
 3. C-Check āÕãĂË­âóÖäèòÕØöćÉòÕØČóÃ÷ĈÚëČóìäòÛÖõÕÖóâèòÕÝæÂóäÕČóÿÚõÚÂõÉÂääâ
ÖóâèõÙöÂóäĂìâ¬ (New Method) ÿßøćîÿÜäöãÛèòÕÜäñëõØÙõÝæÂòÛĀÚèØóÈÿÕõâ ìóÂÝææòßÙ°ÉóÂĀÚèØóÈ
Ăìâ¬ ăâ¬ëóâóä×ÛääæùÖóâÿÜ¨óìâóã ØóÈØöâÈóÚîóÉßõÉóäÔóĀÚèØóÈÿÕõâìäøîÕČóÿÚõÚÂóäÅ­Úìó
ĀÚèØóÈÜäòÛÜäùÈÖ¬îăÜ 
 4. A-Act āÕãÚČóÃ­îâúæØöćèòÕÝæĀæñÜäñÿâõÚĂÚË¬èÈÃîÈÂóäÖäèÉëîÛÿßøćîĂË­
ëČóìäòÛÕČóÿÚõÚÂóäÜäòÛĀÂ­ (Corrective Action) Õ­èãØöâÈóÚăÅÿÌĆÚ Ì÷ćÈâöÝú­ÛäõìóäĂì­ÂóäëÚòÛëÚùÚ 
ÿßøćîâù¬ÈÛääæùÝæëČóÿäĆÉÖóâÿÜ¨óìâóãÃîÈāÅäÈÂóäĂÚË¬èÈÃîÈÂóäÕČóÿÚõÚÂõÉÂääâăÅÿÌĆÚìäøî 
ÂõÉÂääâÂóäÜäòÛÜäùÈ (Kaizen Event) ØóÈØöâÈóÚÜäòÛÜäùÈÉñâù¬ÈÅ­ÚìóëóÿìÖùÖ­ÚÖîÃîÈÅèóâëúÎ
ÿÜæ¬óĀæñĂË­ÅèóâÅõÕëä­óÈ ëääÅ° (Creativity) ÿßøćîÃÉòÕÅèóâëúÎÿÜæ¬ó āÕãâöÂóäØČóÈóÚä¬èâÂòÛ
ØöâÈóÚÃ­óâëóãÈóÚîã¬óÈÖ¬îÿÚøćîÈĂÚË¬èÈÿèæó 3-10 èòÚ ĀæñâöÂóäÖõÕÖóâ (Follow Up) ÝææòßÙ°ìäøî
ÅèóâÿÜæöćãÚĀÜæÈØöćÿÂõÕÃ÷ĈÚáóãĂÚ 30 èòÚ ìæòÈÉóÂÕČóÿÚõÚÂõÉÂääâÂóäÜäòÛÜäùÈ (Kaizen Event) 
äèâØòĈÈâöÂóäÉòÕØČóâóÖäÑóÚÂäñÛèÚÂóä (Process Standardization) 
 
 
 

 
 

áóßØöć  3.31 èÈÉäÅùÔáóß PDCA 



58 
 

 ÚòÂÜÐõÛòÖõÂóäăÅÿÌĆÚ ăÕ­ÿëÚîĀÚèØóÈØöćëóâóä×ĂË­ÜäòÛÜäùÈÈóÚăÕ­ āÕãăÕ­ĀÂ¬Âóä
æîÈßãóãóâÅõÕ ĂÚĀÈ¬ÃîÈÂóäìãùÕ ÂóäæÕ ìäøî ÂóäÿÜæöćãÚ āÕãØöćÂóäìãùÕ ìäøî æÕ ăÕ­ĀÂ¬ ÂóäìãùÕ
ÂóäØČóÈóÚØöćăâ¬ÉČóÿÜ»Ú ØòĈÈìæóã ìãùÕÂóäØČóÈóÚØöćăâ¬âöÜäñāãËÚ°Āæñăâ¬âöÅèóâëČóÅòÎØòĈÈìæóã 
ĀÖ¬îã¬óÈăäÂĆÖóâ âöÛóÈëõćÈÛóÈîã¬óÈØöćăâ¬ëóâóä×ØČóĂì­ìãùÕăÕ­ Ì÷ćÈìóÂÿÜ»ÚÿË¬ÚÚòĈÚ Ýú­ÜÐõÛòÖõÈóÚîóÉ
Ö­îÈâù¬ÈÜäñÿÕĆÚăÜØöćÿäøćîÈÂóäæÕ ÿË¬Ú æÕÈóÚØöćăâ¬âöÜäñāãËÚ° ÈóÚØöćÂ¬îÅèóâäČóÅóÎ Ú¬óÿÛøćîìÚ¬óãĂì­
âóÂØöćëùÕÿØ¬óØöćÉñØČóăÕ­ Āâ­è¬óÉñăâ¬ëóâóä×ØČóĂì­ìãùÕăÕ­ØòĈÈìâÕ ĀÖ¬ÂĆÿÂõÕâöÂóäÜäòÛÜäùÈÃ÷ĈÚĀæ­è 
ë¬èÚÂóäÿÜæöćãÚĀÜæÈÛóÈë¬èÚÃîÈÈóÚÚòĈÚìâóã×÷È ÂóäßõÉóäÔóÿÜæöćãÚĀÜæÈÈóÚĂÚÛóÈÿäøćîÈ
ÛóÈîã¬óÈØöćëóâóä×ÿÜæöćãÚĀÜæÈăÕ­ Ì÷ćÈÝú­ÜÐõÛòÖõÈóÚîóÉßõÉóäÔóĂË­ìæòÂÂóä E C R S ÿßøćîÿäõćâÖ­Ú
ÂäñÛèÚÂóäÜäòÛÜäùÈäñÛÛÈóÚăÕ­ āÕãìæòÂÂóäÕòÈÂæ¬óèâöîÈÅ°ÜäñÂîÛÂæ¬óèÅøî 
 - E = Eliminate ìâóã×÷È ÂóäÖòÕÃòĈÚÖîÚÂóäØČóÈóÚØöćăâ¬ÉČóÿÜ»ÚîîÂăÜ 
 - C = Combine ìâóã×÷È ÂóääèâÃòĈÚÖîÚÂóäØČóÈóÚÿÃ­óÕ­èãÂòÚ ÿßøćîÜäñìãòÕÿèæó
ìäøîĀäÈÈóÚĂÚÂóäØČóÈóÚ 
 - R = Rearrange ìâóã×÷È ÂóäÉòÕæČóÕòÛÈóÚĂìâ¬Ăì­ÿìâóñëâ 
 - S = Simplify ìâóã×÷È ÜäòÛÜäùÈèõÙöÂóäØČóÈóÚ ìäøîëä­óÈîùÜÂäÔ°Ë¬èãĂì­ØČóÈóÚ
ăÕ­È¬óãÃ÷ĈÚ 

 ØòéÚÅÖõØöćß÷ÈÜäñëÈÅ°Ö¬îÅèóâëČóÿäĆÉÃîÈăÅÿÌĆÚ  
 1. Can³t do · ÂóäæñØõĈÈÅèóâÅõÕÿÂ¬ó ą Øöćè¬óăâ¬ëóâóä×ØČóĂì­ÿÂõÕÃ÷ĈÚăÕ­ ĀæñÅõÕĂìâ¬
è¬óØùÂîã¬óÈëóâóä×ØČóĂì­ÿÂõÕÃ÷ĈÚăÕ­ 
 2. It can be done · Õ­èãÂóäÅõÕè¬óÉñØČóîã¬óÈăäÕ­èãèõÙöÂóäĂìâ¬ ą ÿßøćîĂì­ÈóÚëČóÿäĆÉ 
  3. îã¬óãîâäòÛÅČóĀÂ­Öòè 
  4. ăâ¬Ö­îÈĀëèÈìóÅèóâëâÛúäÔ°ĀÛÛÃîÈÂóäÜäòÛÜäùÈÈóÚÂ¬îÚæÈâøîØČó 
  5. ĀÂ­ăÃÃ­îÝõÕßæóÕØòÚØöćØöćßÛ āÕãăâ¬äöäî 
  6. ăâ¬ÉČóÿÜ»ÚÖ­îÈĂË­ÿÈõÚìäøîØäòßãóÂäâóÂâóãÿßøćîØČóÂóäÜäòÛÜäùÈ 
  7. ëä­óÈÅèóâÅõÕè¬óÜ¹ÎìóË¬èãĂì­âöāîÂóëăÕ­Þ¤ÂÞÚëâîÈâóÂÃ÷ĈÚ ÕòÈÚòĈÚ ÉÈèõćÈÿÃ­ó
ìóÜ¹ÎìóÿßøćîØČóÂóäĀÂ­ăÃ 
  8. ÖòĈÈÅČó×óâè¬ó ǾČóăâµ îã¬óÈÚ­îã 5 ÅäòĈÈ ÂäñØòćÈßÛäóÂÃîÈÜ¹Îìó (Root Cause) 
  9. ÅèóâÅõÕÃîÈÅÚëõÛÅÚã¬îâÕöÂè¬óÅèóâÅõÕÃîÈÅÚÅÚÿÕöãè 
  10. ÅõÕè¬óÂóäÜäòÛÜäùÈĂì­ÕöÃ÷ĈÚÚòĈÚ ăâ¬âöÉùÕëõĈÚëùÕìäøîăâ¬âöÉùÕÉÛ 

 ØåêÏö EOQ  (Economic Order Quantity) äñÛÛÃÚóÕÂóäëòćÈÌøĈîØöćÜäñìãòÕ 
 ØåêÏö EOQ ìäøî economic order quantity ìâóã×÷È ÜäõâóÔÂóäëòćÈÌøĈîØöć
ÜäñìãòÕ āÕãÂóäëòćÈÌøĈîëõÚÅ­óĂÚĀÖ¬æñÅäòĈÈÉñëòćÈĂÚÜäõâóÔìäøîÉČóÚèÚØöćØČóĂì­Å¬óĂË­É¬óãäèâÖćČó

https://www.logisticafe.com/tag/eoq/
https://www.logisticafe.com/tag/economic-order-quantity/
https://www.logisticafe.com/tag/%e0%b8%9b%e0%b8%a3%e0%b8%b4%e0%b8%a1%e0%b8%b2%e0%b8%93%e0%b8%81%e0%b8%b2%e0%b8%a3%e0%b8%aa%e0%b8%b1%e0%b9%88%e0%b8%87%e0%b8%8b%e0%b8%b7%e0%b9%89%e0%b8%ad%e0%b8%97%e0%b8%b5%e0%b9%88%e0%b8%9b%e0%b8%a3/
https://www.logisticafe.com/tag/%e0%b8%9b%e0%b8%a3%e0%b8%b4%e0%b8%a1%e0%b8%b2%e0%b8%93%e0%b8%81%e0%b8%b2%e0%b8%a3%e0%b8%aa%e0%b8%b1%e0%b9%88%e0%b8%87%e0%b8%8b%e0%b8%b7%e0%b9%89%e0%b8%ad%e0%b8%97%e0%b8%b5%e0%b9%88%e0%b8%9b%e0%b8%a3/
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ØöćëùÕ Ì÷ćÈÅ¬óĂË­É¬óãäèâÚòĈÚÿÂõÕÉóÂÅ¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈî (Ordering Cost) ĀæñÅ¬óĂË­É¬óãĂÚÂóä
ÉòÕÿÂĆÛëõÚÅ­ó (Carrying Cost) (Å¬óĂË­É¬óãëîÈÖòèÚöĈÉñĀÜäÝÂÝòÚÂòÚ) 

 ÜäñāãËÚ° EOQ 
 - ØČóĂì­ÂõÉÂóäëóâóä×ÿÝËõÎÂòÛÅèóâÝòÚĀÜäÃîÈ Demand ăÕ­ āÕãăâ¬ØČóĂì­ÿÂõÕ
Ü¹ÎìóÂóäÃóÕ Stock 
 - Ë¬èãæÕÖ­ÚØùÚëõÚÅ­óÿÚøćîÈÉóÂÂóäëòćÈÌøĈîĂÚÜäõâóÔâóÂ 
 - Ë¬èãÜäñìãòÕÖ­ÚØùÚÂóäëòćÈÌøĈî 
 - ÂäñÛèÚÂóäÝæõÖÕČóÿÚõÚăÜîã¬óÈëâćČóÿëâî ăâ¬ìãùÕËñÈòÂ 

 Ã­îÉČóÂòÕ EOQ 
 - ÅèóâÖ­îÈÂóäëõÚÅ­óâöÜäõâóÔĀÚ¬ÚîÚ 
 - äñãñÿèæóĂÚÂóäëòćÈÌøĈîÉÚÂäñØòćÈăÕ­äòÛëõÚÅ­ó (Lead time) âöäñãñÿèæóĀÚ¬ÚîÚ 
 - Ö­ÚØùÚĂÚÂóäëòćÈÌøĈîëõÚÅ­óÅÈØöć 
 - äóÅóëõÚÅ­óÖ¬îìÚ¬èãÅÈØöć 
 - ăâ¬âöÂóäë¬ÈÅøÚëõÚÅ­ó 
 - ăâ¬âö Discount âóÿÂöćãèÃ­îÈ 
 - ÂóäëòćÈÌøĈîØùÂÅäòĈÈÉñăÕ­äòÛëõÚÅ­óāÕãÂóäÉòÕë¬ÈÿßöãÈÅäòĈÈÿÕöãè 
 - ëõÚÅ­óăâ¬âöÂóäÃóÕ stock 

 ëõćÈØöćÖ­îÈÅČóÚ÷È×÷ÈÂ¬îÚĂË­ÈóÚ EOQ 
 1. Ö­ÚØùÚĂÚÂóäëòćÈÌøĈî (Ordering Cost) ÿË¬Ú ÂóäîîÂĂÛëòćÈÌøĈî ÂóäÖõÕÖóâÈóÚ
ÂòÛ Supplier 
 2. Ö­ÚØùÚÂóäÿÂĆÛäòÂêó (Holding Cost) ÿË¬Ú Å¬óÜäñÂòÚáòãëõÚÅ­ó Å¬óÿË¬óāÂÕòÈëõÚÅ­ó 
 3. îòÖäóÂóäĂË­ëõÚÅ­ó ìäøîÂóäÌøĈîÌĈČó (Reorder point) ÅČóÚèÔÉóÂÂóäßãóÂäÔ° 
Āæñ Lead time Õ­èã 
 4. Reorder point ÿÜ»ÚÂóäÖòÕëõÚĂÉè¬óÉñØČóÂóäëòćÈÌøĈîîöÂÿâøćîăìä¬ Ì÷ćÈîóÉÖ­îÈâöÂóä
ÿÝøćî Safety Stockăè­äñÕòÛìÚ÷ćÈ ÿßøćîăâ¬Ăì­ÿÂõÕÂóäÃóÕĀÅæÚèòÖ×ùÕõÛĂÚÂóäÝæõÖ 
 
 
 
 

          
 

https://www.logisticafe.com/tag/ordering-cost/
https://www.logisticafe.com/tag/carrying-cost/
https://www.logisticafe.com/tag/lead-time/
https://www.logisticafe.com/tag/supplier/
https://www.logisticafe.com/tag/reorder-point/
https://www.logisticafe.com/tag/safety-stock/
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ÚõãóâéòßØ° 

æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

1 ÂóäÉòÕÂóäÅæòÈëõÚÅ­ó Warehouse Management ÂóäÉòÕë¬ÈëõÚÅ­óĂì­Ýú­äòÛÿßøćî

ÂõÉÂääâÂóäÃóã ÿÜ¨óìâóãìæòÂĂÚ

ÂóäÛäõìóä ÕČóÿÚõÚÙùäÂõÉ ĂÚë¬èÚØöć

ÿÂöćãèÃ­îÈÂòÛÅæòÈëõÚÅ­óÂĆÿßøćîĂì­

ÿÂõÕÂóäÕČóÿÚõÚÂóäÿÜ»ÚäñÛÛĂì­ 

Åù­âÂòÛÂóæÈØùÚ ÂóäÅèÛÅùâ

ÅùÔáóßÃîÈÂóäÿÂĆÛ ÂóäìãõÛ

ëõÚÅ­ó ÂóäÜ¨îÈÂòÚ  

2 ÂóäÜäñìãòÕÖ¬îÃÚóÕ Economy of Scale ÅèóâăÕ­ÿÜäöãÛØöćÿÂõÕÃ÷ĈÚÉóÂÂóäØöć

ìÚ¬èãÙùäÂõÉëóâóä×ÝæõÖăÕ­ĂÚ

ÉČóÚèÚâóÂÃ÷ĈÚ ÉÚØČóĂì­Ö­ÚØùÚĂÚ

ÂóäÝæõÖÿÊæöćãÖ¬îìÚ¬èãÖćČóæÈăÕ­ 

3 ÂóäèóÈĀÝÚ Planning ÂäñÛèÚÂóäÃîÈßõÉóäÔó

ÖòÕëõÚĂÉæ¬èÈìÚ­óè¬óÉñØČóîñăä 

ØČóîã¬óÈăä ØČóÿâøćîăìä¬ ØČóØöćăìÚ 

ØČóăâÖ­îÈØČó ØČóÿßøćîĂÅä  

4 ÂóäăìæĀÛÛØöæñËõĈÚ One-Piece Flow ĀÚèØóÈÂóäÝæõÖĀæñë¬ÈîîÂ

ëõÚÅ­ó ĀÛÛ 1 ËõĈÚ Ö¬î 1 ËõĈÚ 

5 ÂóäÖäèÉßõëúÉÚ°ØäóÛ Identify goods ÿßøćîäòÛäîÈÅèóâ×úÂÖ­îÈĂÚÿäøćîÈ

ÃîÈ Ëøćî ĀÛÛ ìâóãÿæÃ ìäøî

Ã­îâúæîøćÚą  

6 ÂóäÖäèÉĀãÂÜäñÿáØ Sorting goods ĂÚëõÚÅ­óìäøîèòëÕùÛóÈîã¬óÈîóÉâö

ÅèóâÉČóÿÜ»ÚÖ­îÈĀãÂÜäñÿáØÿßøćî

ÅèóâëñÕèÂĂÚÂóäÿÂĆÛäòÂêó 
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

7 ÂóäèóÈÝòÈ Layout ÂóäîîÂĀÛÛĀæñèóÈÝòÈÃîÈëõÚÅ­ó 

8 ÂóäÌøĈîÃóãÖóâåÕúÂóæ Seasonal Selling ÿÜ»ÚÙùäÂõÉØöćâöÂóäÌøĈîÃóãÖóâ

åÕúÂóæ ÿË¬Ú ÙùäÂõÉÃóãä¬â Ì÷ćÈ×­óÿÃ­ó

ëú¬Ë¬èÈåÕúÞÚ ãîÕÃóãÂĆÉñâóÂÂè¬ó

ÜÂÖõ 

9 ÂóäÉòÕÂóäĀÛÛæöÚ   Lean Management ÅøîÂóäĂË­ØäòßãóÂäĂÚØùÂ

ÂäñÛèÚÂóäĂì­ÿÂõÕÜäñëõØÙõáóß

âóÂØöćëùÕ ăâ¬è¬óÉñÿÜ»Ú ÿèæó 

ĀäÈÈóÚÅÚ ÿÅäøćîÈâøî ìäøîßøĈÚØöć

ÜÐõÛòÖõÈóÚ Āæ­èăÕ­ÝæÈóÚâóÂÃ÷ĈÚ

ìäøîĂÂæ­ÿÅöãÈÅèóâÖ­îÈÂóäâóÂ

ØöćëùÕ  

10 ÂóäĀÛ¬ÈÜäñÿáØ ÉòÕ

ìâèÕìâú¬ 

Sort ĀãÂëõćÈÃîÈØöćÖ­îÈÂóäĀæñăâ¬

Ö­îÈÂóäîîÂÉóÂÂòÚ ÂČóÉòÕëõćÈØöćăâ¬

Ö­îÈÂóäîîÂÉóÂëÖĆîÂÿßøćîÿßõćâ

ßøĈÚØöćÉòÕÿÂĆÛĀæñßøĈÚØöćØČóÈóÚ ĂË­

îùÜÂäÔ°ØöćË¬èãæÕÿèæóÂóäØČóÈóÚ 

11 ÂóäÚČóîîÂÉóÂØöćÿÂĆÛ Picking ÂóäÚČóëõÚÅ­óîîÂÉóÂØöćÿÂĆÛÿßøćî

ÂóäÉòÕë¬È ÿÜ»ÚÂóäÿæøîÂÿîóëõÚÅ­ó

ÉóÂßøĈÚØöćÖ¬óÈą ĂÚÅæòÈÿÂĆÛëõÚÅ­ó

âóäèâÂòÚăè­ ãòÈßøĈÚØöćÉòÕë¬Èÿßøćî

ÂóäÖäèÉëîÛÅèóâ×úÂÖ­îÈ Āæñ

ßõëúÉÚ°Ăì­ĀÚ¬ÚîÚè¬óÿÜ»ÚăÜÖóâ

ìæòÂÑóÚÂóäëòćÈÉ¬óã 

12 ÂóäÉòÕë¬È Shipping ÂóäÖäèÉëîÛÅČóëòćÈÌøĈîØöćÉñë¬ÈăÜ 

ÂóäÜäòÛÜäùÈäóãÈóÚëõÚÅ­óÅÈÅæòÈ  
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

13 Âóäë¬ÈëõÚÅ­óÝ¬óÚÅæòÈ Cross docking Âóäë¬ÈëõÚÅ­óÝ¬óÚÅæòÈ ÿÜ»ÚÂóäë¬È

ëõÚÅ­óÝ¬óÚäñìè¬óÈÉùÕØöćäòÛ

ëõÚÅ­óÿÃ­ó ĀæñÉùÕØöćë¬ÈëõÚÅ­óîîÂ 

14 ÂóäÿæøîÂØČóÿæØöćÖòĈÈ Location Selection ÂóäÜäñÂîÛÂõÉÂóäÅæòÈëõÚÅ­ó 

ÉČóÿÜ»ÚÖ­îÈâöëõćÈîČóÚèãÅèóâ

ëñÕèÂØóÈÕ­óÚèòÖ×ù ÿßøćîĂì­Âóä

ÕČóÿÚõÚÙùäÂõÉÿÜ»ÚăÜîã¬óÈâö

ÜäñëõØÙõáóßĀæñÛääæùÝæëČóÿäĆÉ 

ëõćÈîČóÚèãÅèóâëñÕèÂĂÚÂóäÜäñ

ÂõÉÂõÉÂóäÅæòÈëõÚÅ­ó ăÕ­ĀÂ¬ îóÅóä

ë×óÚØöćĀæñëõćÈÂ¬îëä­óÈØöć

ÉČóÿÜ»ÚÖ­îÈĂË­ĂÚÂóäÿÂĆÛäòÂêóĀæñ

ÃÚ×¬óãëõÚÅ­ó 

15 ÂæãùØÙ°ØČóÿæØöćÖòĈÈĂÂæ­

ÖæóÕ 

Market-Positioned 

Strategy 

ÂæãùØÙ°ÚöĈÉñÂČóìÚÕĂì­ÂČóìÚÕĂì­

ÖõÕÖòĈÈ ÅæòÈëõÚÅ­óîãú¬ĂÂæ­ÂòÛæúÂÅ­ó

æČóÕòÛëùÕØ­óã Ăì­âóÂØöćëùÕ 

16 ÂæãùØÙ°ØČóÿæØöćÖòĈÈĂÂæ­

Āìæ¬ÈÝæõÖ 

Production-Positioned 

Strategy 

ÂæãùØÙ°ÚöĈÂČóìÚÕĂì­ ÖòĈÈÅæòÈëõÚÅ­ó

îãú¬ĂÂæ­ÂòÛĀìæ¬ÈèòÖ×ùÕõÛìäøî

āäÈÈóÚĂì­âóÂØöćëùÕ Ì÷ćÈÂóäÖòĈÈ

ÅæòÈëõÚÅ­óĀÛÛÚöĈÉñØČóĂì­äñÕòÛ

ÂóäĂì­ÛäõÂóäæúÂÅ­óÖćČóÂè¬óÂæãùØÙ°

ØČóÿæØöćÖòĈÈĂÂæ­ÖæóÕ  

17 ÂæãùØÙ°ØČóÿæØöćÖòĈÈîãú¬

äñìè¬óÈÂæóÈ 

Intermediately-Positioned 

Strategy 

ÂæãùØÙ°ÚöĈÉñÂČóìÚÕĂì­ÖòĈÈ
ÅæòÈëõÚÅ­óîãú¬ÖäÈÂæóÈäñìè¬óÈ
Āìæ¬ÈÝæõÖĀæñÖæóÕ Ì÷ćÈÂóäÖòĈÈ
ÅæòÈëõÚÅ­óÜäñÿáØÚöĈØČóĂì­äñÕòÛ 
ÂóäĂì­ÛäõÂóäæúÂÅ­óÖćČó 
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

18 ÂóäÅèÛÅùâÂóä

ÜÐõÛòÖõÂóä 

Operation office āÕãÜÂÖõĂÚë¬èÚÃîÈÂóäÅèÛÅùâ

ÂóäÜÐõÛòÖõÂóäâòÂ×úÂîîÂĀÛÛĂì­

ÖòĈÈîãú¬ĂÚÛäõÿèÔØöćÿìÚøîßøĈÚØöć

îóÅóäÅæòÈëõÚ Å­óÂóäîîÂĀÛÛÉñ

ÿÜ»ÚËòĈÚæîãÿßøćîĂì­ÿìĆÚáóßÃîÈ

ÂóäØóÈóÚÖ¬óÈ ą 

19 ÅæòÈëõÚÅ­ó Warehouse ë×óÚØöćëČóìäòÛÉòÕÿÂĆÛëõÚÅ­ó ìäøî

Āìæ¬ÈßòÂëõÚÅ­óÿßøćîäîÂóäÂäñÉóã 

āÕãÅæòÈëõÚÅ­óÚöĈîóÉÉñâöËøćîÿäöãÂ

ăÕ­ìæóãĀÛÛ ßøĈÚØöćØöćăÕ­èóÈĀÝÚ

Āæ­èÿßøćîĂì­ÿÂõÕÜäñëõØÙõáóßĂÚ

ÂóäĂË­ëîãĀæñÂóäÿÅæøćîÚã­óã

ëõÚÅ­ó  

20 ÅæòÈëõÚÅ­óË¬èã

ëÚòÛëÚùÚÂóäÝæõÖ 

Manufacturing support ØČóÂóääèÛäèâèòÖ×ùÕõÛĂÚÂóäÝæõÖ 

ËõĈÚë¬èÚ Āæñë¬èÚÜäñÂîÛÖ¬óÈą

ÉóÂÝú­ÃóãÜ¹ÉÉòãÂóäÝæõÖ ÿßøćî ë¬È

Ü¨îÚĂì­ÂòÛāäÈÈóÚÿßøćîÝæõÖÿÜ»Ú

ëõÚÅ­óëČóÿäĆÉäúÜÖ¬îăÜ 

21 ÅæòÈëõÚÅ­óØöćÝëâ

ÝæõÖáòÔÒ° 

Mix warehouse ÂóäÃÚë¬ÈÉóÂÝú­ÝæõÖâöìöÛì¬îìäøî

ßóÿæÖÃÚóÕĂìÎ¬ Ë¬èãĂÚÂóä

ĀÛ¬ÈĀãÂ ÉòÕìâèÕìâú¬ ÉòÕÜäñÿáØ

ëõÚÅ­óëõÚÅ­óĂì­âöÃÚóÕÿæĆÂæÈ 

22 ÅæòÈëõÚÅ­óÿÜ»ÚØöć

äèÛäèâëõÚÅ­ó 

Consolidation warehouse æúÂÅ­óÌøĈîëõÚÅ­óÉČóÚèÚâóÂÉóÂ

āäÈÈóÚìæóãĀì¬È ÅæòÈëõÚÅ­óË¬èã

äèÛäèâëõÚÅ­óÉóÂìæóãĀìæ¬È 

ÿßøćîÉòÕÿÜ»ÚÃÚë¬ÈÃÚóÕĂìÎ¬  



64 
 

æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

23 ÅæòÈëõÚÅ­óØöćĂË­ĂÚÂóä

ĀÛ¬ÈĀãÂëõÚĂì­âöÃÚóÕ

ÿæĆÂ 

Break Bulk warehouse ĂÚÂäÔöØöćÂóäÃÚë¬ÈÉóÂÝú­ÝæõÖâö

ìöÛì¬îìäøîßóÿæØÃÚóÕĂìÎ¬ 

ÅæòÈëõÚÅ­óÿÜ»Úë¬èÚëČóÅòÎ ÿßäóñ

ÅæòÈëõÚÅ­óÚòĈÚÉñÿÜ»ÚĀìæ¬ÈØöćË¬èã 

ĂÚÂóäĀÛ¬ÈĀãÂ ÉòÕìâèÕìâú¬ ÉòÕ

ÜäñÿáØëõÚÅ­óĂì­âöÃÚóÕÿæĆÂæÈ 

24 Å¬óĂË­É¬óãĂÚÂóäëòćÈÌøĈî Ordering cost ÿÜ»ÚÅ¬óĂË­É¬óãØöćÖ­îÈÉ¬óãĂÚÃòĈÚÖîÚ

ÂóäëòćÈÌøĈîëõÚÅ­óÌ÷ćÈÃ÷ĈÚîãú¬ÂòÛ

ÉČóÚèÚÅäòĈÈÃîÈÂóäëòćÈÌøĈî  

25 Å¬óĂË­É¬óãĂÚÂóäÿÂĆÛ

äòÂêó 

Carrying cost ÿÜ»ÚÅ¬óĂË­É¬óãĂÚÂóäÿÂĆÛĀæñÂóä

äòÂêóëáóßëõÚÅ­óÅÈÅæòÈĂì­îãú¬ĂÚ

ëáóßØöćĂË­ÈóÚăÕ­ 

26 Å¬óĂË­É¬óãÿÚøćîÈÉóÂ

ëõÚÅ­óÃóÕ 

Stock out cost ÿÜ»ÚÅ¬óĂË­É¬óãØöćÿÂõÕÃ÷ĈÚÉóÂÂóäâö

ëõÚÅ­óÅÈÅæòÈăâ¬ÿßöãÈßîÖ¬îÂóä

ÝæõÖìäøîÂóäÃóã ØČóĂì­æúÂÅ­ó

ãÂÿæõÂÅČóëòćÈÌøĈî 

27 Å¬óĂË­É¬óãÂóäÖòĈÈ

ÿÅäøćîÈÉòÂä 

 

Setup cost ÿÜ»ÚÅ¬óĂË­É¬óãØöćÿÂõÕÃ÷ĈÚÉóÂÂóä

ÿÜæöćãÚëóãÂóäÝæõÖÃîÈÿÅäøćîÈÉòÂä

ÉóÂëõÚÅ­óØöćÖ¬óÈËÚõÕÂòÚ 

28 ÿÅäøćîÈî¬óÚäìòëĀØ¬È Laser Scan ÿÜ»ÚÿÅäøćîÈâøîØöćĂË­ĂÚÂóäî¬óÚ

Ûóä°āÅ­Õ  

29 ÈóÚäñìè¬óÈØČó Work in Process ëõÚÅ­óØöćãòÈÝæõÖăâ¬ÿëäĆÉîãú¬ĂÚ

ÂäñÛèÚÂóäÝæõÖ ëõÚÅ­óÿìæ¬óÚöĈ

îóÉ×úÂÿÂĆÛăè­ÿÜ»ÚÂóäËòćèÅäóè 

ÉÚÂè¬óÉñ×úÂÿÛõÂîîÂăÜ 
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

30 ÈóÚäòÛëõÚÅ­ó Goods Receipt ÿÂöćãèÂòÛÿäøćîÈÖ¬óÈą ØöćÉñÖ­îÈÜÐõÛòÖõ

ĂÚÃÔñØöćëõÚÅ­óăÕ­ë¬ÈÿÃ­óâóãòÈ

ÅæòÈëõÚÅ­óÿßøćîÂóäÉòÕÿÂĆÛäòÂêó 

31 ÈóÚÉòÕÿÂĆÛëõÚÅ­ó Put away ÂóäÃÚã­óãëõÚÅ­óÉóÂßøĈÚØöćäòÛ

ëõÚÅ­óÿÃ­óăÜãòÈÖČóĀìÚ¬ÈÿÂĆÛØöćăÕ­

ăè­ÂČóìÚÕăè­æ¬èÈìÚ­ó ĀæñÉòÕèóÈ

ëõÚÅ­óÚòĈÚăè­îã¬óÈÿÜ»ÚäñÿÛöãÛ 

32 ÈóÚÕúĀæäòÂêóëõÚÅ­ó Holding goods ìæòÈÉóÂØöćăÕ­ÉòÕÿÂĆÛëõÚÅ­óĂÚßøĈÚØöć

ÿÂĆÛäòÂêóÃîÈÅæòÈëõÚÅ­ó ÉñÖ­îÈ

ÿîóâóÖäÂóäÖ¬óÈąÃîÈÂóäÕúĀæ

äòÂêóâóĂË­ ÿßøćîÜ¨îÈÂòÚăâ¬Ăì­

ëõÚÅ­óØöćÿÂĆÛäòÂêóîãú¬ĂÚÅæòÈëõÚÅ­ó

ÿÂõÕÅèóâÿëöãìóãëúÎìóãìäøî

ÿëøćîâÅùÔáóß 

33 ÈóÚÉòÕë¬ÈëõÚÅ­ó  Dispatch goods  ÂóäÉòÕë¬ÈìäøîÂóäÉ¬óãëõÚÅ­ó

Ăì­ĀÂ¬Ýú­äòÛìäøîÂóäÅøÚëõÚÅ­óĂì­ĀÂ¬

Ýú­ÞóÂ ìäøîÝú­âöëõØÙõĂÚÂóääòÛ

ëõÚÅ­óÅøÚëČóìäòÛ ÂäÔöÅæòÈëõÚÅ­ó

ëóÙóäÔñ ĂÚäñÛÛÂóäÛäõìóä

ßòëÕùÚòĈÚÂóäÿÂĆÛäòÂêóĂÚÅæòÈèòëÕù

âöÉùÕâ¬Èìâóã ĂÚØöćëùÕÅøîÂóäÉ¬óã

ßòëÕùĂì­ĀÂ¬Ýú­äòÛ 

34 ÈóÚëòćÈØČó Made to order ÿÜ»ÚÈóÚØöćâö ÂóääòÛÉ­óÈÝæõÖÈóÚ

ÃîÈáóÅîùÖëóìÂääâ 

35 ÉòÕîã¬óÈÿÜ»ÚäñÿÛöãÛ Set in order ÿÜ»ÚÂóäÉòÕëõÚÅ­óìäøîëõćÈÃîÈØöć×úÂ

ÚČóîîÂâóĂË­Û¬îãĂì­îãú¬ĂÂæ­  
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

36 ËõĈÚë¬èÚØöćÉòÕâóÿßøćî

ÜäñÂîÛÂòÚ 

Assembly ÿÜ»ÚËøĈÚë¬èÚ ìäøîëõćÈÃîÈØöćÚČóâó

ÿÜ»ÚËõĈÚë¬èÚÜäñÂîÛÃîÈëõÚÅ­ó

ëČóÿäĆÉäúÜ îóÉÉñÝæõÖÿîÈ  

37 

 

ËòĈÚèóÈ 

 

Rack 

 

ÿÜ»ÚËòĈÚØöćĂË­ĂÚÂóäÉòÕÿäöãÈëõÚÅ­ó 

ìäøîĂË­ĂÚÂóäèóÈëõÚÅ­óĂÚÅæòÈð 

38 Ìòßßæóãÿîîä° Suppliers ÅÚìäøîîÈÅ°ÂäØöćÉòÕìóëõÚÅ­óĀæñ

ÛäõÂóäĂì­ÂòÛÙùäÂõÉîøćÚ 

39 ÌòßßæóãÿËÚ Supply Chain ÂäñÛèÚÂóäÖ¬óÈą ØöćØČóĂì­ÿÂõÕ

ëõÚÅ­óÃ÷ĈÚâó ăâ¬è¬óÉñÿÜ»Ú

ÂäñÛèÚÂóäÉòÕÌøĈî ÂóäÝæõÖ Âóä

ÉòÕÿÂĆÛ ÿØÅāÚāæãöëóäëÚÿØé Âóä

ÉòÕÉČóìÚ¬óã 

40 Ö­ÚØùÚĂÚÂóä×øîÅäîÈ

ëõÚÅ­ó 

Inventory Carrying Cost ÿÜ»ÚÖ­ÚØùÚëõÚÅ­óÅÈÅæòÈØöćÿÂõÕÉóÂ

Âóä×øîÅäîÈëõÚÅ­óÿîóăè­ĂÚäñÕòÛ

Øöćăâ¬ÿìâóñëâ 

41 Ö­ÚØùÚßòëÕùÅÈÅæòÈ Inventory Cost Ö­ÚØùÚÃîÈëõÚÅ­óÅÈÅæòÈìäøîßòëÕù

ÅÈÅæòÈ 

42 Ö­ÚØùÚÂóäÛäõìóä

ÅæòÈëõÚÅ­ó 

Warehouse Cost ÿÂõÕÉóÂÂõÉÂääâĂì­ÛäõÂóäáóãĂÚ

ÅæòÈëõÚÅ­ó ÂóäÉòÕÿÂĆÛëõÚÅ­ó Âóä

ÿæøîÂë×óÚØöćÖòĈÈāäÈÈóÚ 

43 ØóÈÿÕõÚìæòÂ Main Aisles ÿÜ»ÚØóÈÿÕõÚØöćĂË­ÿÜ»ÚìæòÂĂÚÂóä

ÿÅæøćîÚã­óãëõÚÅ­ó 

44 ØóÈÿÕõÚÃîÈÅÚ Personal Aisles ßøĈÚØöćØóÈÿÕõÚÃîÈßÚòÂÈóÚ ìäøî

ìòèìÚ­óÈóÚ ĀæñØùÂÅÚĂÚîÈÅ°Âä 
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

45 ØČóÅèóâëñîóÕ Shine ÿÜ»ÚÂóäØČóÅèóâëñîóÕØùÂą ßøĈÚØöć 

ÿßøćîÖäèÉëîÛĀæñØČóĂì­ÿäóÿìĆÚ×÷È

ëõćÈÝõÕÜÂÖõìäøîÉùÕØöćØČóĂì­ÿÂõÕ

Åèóâÿëöãìóã 

46 Ûóä°āÅ­Õ Barcode ÿÜ»ÚäìòëĀØÚÖòèÿæÃĀæñÖòèîòÂêä

ĂË­ÿßøćîîČóÚèãÅèóâëñÕèÂĂì­ 

ëóâóä×î¬óÚäìòëÃ­îâúæăÕ­È¬óãÃ÷ĈÚ 

47 ßøĈÚØöćëČóìäòÛØóÈÿÕõÚ Working Aisles ÿÜ»ÚâóÖäÑóÚÕ­óÚÅæòÈëõÚÅ­óĂÚ

ÜäñÿØéÎöćÜù§ÚÉñÂČóìÚÕÅèóâ

Âè­óÈÃîÈØóÈÿÕõÚāÕãßõÉóäÔóÉóÂ

ëõćÈØöćÉñëòÎÉäĂÚØóÈÿÕõÚÿìæ¬óÚòĈÚ 

48 äñÛÛÂóäëòćÈÌøĈîØöć

ÜäñìãòÕ 

Economic Order Quantity ÉñëòćÈĂÚÜäõâóÔìäøîÉČóÚèÚØöćØČó

Ăì­Å¬óĂË­É¬óãäèâÖćČó Ì÷ćÈÅ¬óĂË­É¬óã

äèâÚòĈÚÿÂõÕÉóÂÅ¬óĂË­É¬óãĂÚÂóä

ëòćÈÌøĈî 

49 äñÛÛëõÚÅ­óÅÈÅæòÈ

îã¬óÈÖ¬îÿÚøćîÈ  

Continuous  Inventory  ÂóäæÈÛòÎËöØùÂÅäòĈÈØöćâöÂóääòÛĀæñ

É¬óãÃîÈ ØČóĂì­ÛòÎËöÅùâãîÕĀëÕÈ

ãîÕÅÈÿìæøîØöćĀØ­ÉäõÈÃîÈëõÚÅ­óÅÈ

ÅæòÈîãú¬ÿëâî 

50 äñÛÛëõÚÅ­óÅÈÅæòÈÿâøćî

ëõĈÚÈèÕ 

Periodic Inventory System ÿÜ»ÚäñÛÛëõÚÅ­óÅÈÅæòÈØöćâöèõÙöÂóä

æÈÛòÎËöÿÊßóñĂÚË¬èÈÿèæóØöć

ÂČóìÚÕăè­ÿØ¬óÚòĈÚ 

51 äñÛÛÂóäÝæõÖĀÛÛ

ØòÚÿèæóßîÕö 

Just in time(JIT) ÂóäÝæõÖìäøîÂóäë¬ÈìâîÛèòÖ×ùÕõÛ 

ëõÚÅ­ó ìäøîÛäõÂóäāÕãĂË­Åèóâ

Ö­îÈÂóäÃîÈæúÂÅ­ó ÂČóìÚÕÜäõâóÔ 
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

52 äñÛÛÂóäÅèÛëõÚÅ­óÅÈ

ÅæòÈ 

Inventory Control System áóäñÈóÚîòÚìÚòÂÜäñÂóäìÚ÷ćÈ

ÃîÈÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈ Åøî 

ÂóäæÈÛòÎËöĀæñÖäèÉÚòÛëõÚÅ­óÅÈ

ÅæòÈ ÿßäóñĀÖ¬æñÙùäÂõÉÉñâöëõÚÅ­ó

ÅÈÅæòÈìæóãËÚõÕ ĀÖ¬æñËÚõÕîóÉâö

ÅèóâìæóÂìæóã 

53 èòÖ×ùÕõÛ Raw material ëõćÈÃîÈØöćÙùäÂõÉÜäñÿáØÝæõÖÚČóâó

ÿÜæöćãÚëáóßÿÜ»Úë¬èÚÜäñÂîÛ

ÃîÈëõÚÅ­óëČóÿäĆÉäúÜãòÈăâ¬Ý¬óÚ

ÂäñÛèÚÂóäÝæõÖĀæñĀÝÚÂóä

ÝæõÖ 

54 èòëÕùëõĈÚÿÜæøîÈ Supplies ëõćÈØöćÙùäÂõÉÝæõÖÖ­îÈĂË­ĂÚÂóäÝæõÖ 

ĀÖ¬âõĂË¬ ë¬èÚÜäñÂîÛāÕãÖäÈÃîÈ

ëõÚÅ­óëČóÿäĆÉäúÜ Ì÷ćÈÿäöãÂè¬ó èòÖ×ùÕõÛ

ØóÈî­îâĂÚÂóäÝæõÖ 

55 èóÈâóÖäÑóÚÂóä

ØČóÈóÚ 

Standardize Ăì­ÅäîÛÅæùâÂóäØČóÈóÚĂÚØùÂ

ÃòĈÚÖîÚ âöÂóäÉòÕØČóÿÜ»ÚāÜëÿÖîä°

ĀæñÚČóăÜÖõÕÖòĈÈĂÚÖČóĀìÚ¬ÈØöć

âîÈÿìĆÚăÕ­È¬óã îîÂĀÛÛÿÚøĈîìó

Ăì­ÂäñËòÛ ëóâóä×ØČóÅèóâÿÃ­óĂÉ

ăÕ­È¬óã 

56 éúÚã°ÂäñÉóãëõÚÅ­ó Distribution Center ĂË­ĂÚÂóäÂäñÉóãëõÚÅ­ó ÉòÕÿÖäöãâ

ÜäñÿáØëõÚÅ­óĀæñÂäñÉóãăÜĂÚ

ÃòĈÚÖîÚÖ¬îăÜ ĀãÂëõÚÅ­óØöćÖ¬óÈÂòÚ

ăè­ĂÚÜäñÿáØÜäñÿáØÿÕöãèÂòÚ ÚČó

ëõÚÅ­óØöćĀãÂăè­âóäèâăè­Õ­èãÂòÚ  
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

57 ë¬èÚĀÛ¬ÈØóÈ 

ÂóäÖæóÕ 

Market Share ÂóäÉòÕĀÛ¬ÈæúÂÅ­óØöćâöîãú¬ØòĈÈìâÕ

îîÂÿÜ»ÚÂæù¬â ą āÕãÉòÕĂì­ÅÚØöćâö

æòÂêÔñÅæ­óãÅæ÷ÈÂòÚ ÿìâøîÚÂòÚ 

58 ëõÚÅ­óëČóÿäĆÉäúÜ Finished Goods ëõÚÅ­óØöćÝæõÖëČóÿäĆÉĀæ­è Āæñîãú¬ĂÚ

ëáóßßä­îâØöćÉñÃóãăÕ­ Éñ×úÂ

ÉòÕë¬ÈăÜãòÈéúÚã°ÂäñÉóãëõÚÅ­ó 

Ýú­Å­óë¬È Ýú­Å­óÜæöÂ ìäøîë¬ÈăÜãòÈ

æúÂÅ­óāÕãÖäÈ 

59 ëõÚÅ­óÃóÕĀÅæÚ Stock out ëõÚÅ­óăâ¬ÿßöãÈßîìäøîëõÚÅ­óØöćÃóÕ

ĀÅæÚ 

60 ëõÚÅ­óÅÈÅæòÈĀÛÛ ÿîĆâ

îóä°Øö 

Material Resource 

Planning: MRP 

ÅøîäñÛÛëóäëÚÿØéÿßøćîÂóä

ÉòÕÂóäĀæñèóÈĀÝÚÅèóâÖ­îÈÂóä

èòÖ×ùÕõÛÖ¬óÈą ĂÚîÈÅ°Âä āÕãâö

ÂóäÚČóäñÛÛÅîâßõèÿÖîä°âóË¬èã

ĂÚÂóäÅèÛÅùâĀÝÚÂóäëòćÈÌøĈî 

Âóäë¬ÈâîÛëõÚÅ­ó ÂóäÉòÕÂóä

ëõÚÅ­óÅÈÅæòÈ  

61 ëòÎÎóÌøĈîØöćÅæùâäñãñ

ãóè 

Blanket Order ÂóäîîÂĂÛëòćÈÌøĈîæ¬èÈìÚ­óĂÚ

ÜäõâóÔâóÂą  

62 ëõÚÅ­óÿÝøćîÜæîÕáòã Safety Stock ÿÜ»ÚÂóäÝæõÖìäøîÂóäëÖĆîÂëõÚÅ­ó

ëČóäîÈăè­ ÿßøćîăâ¬Ăì­ÿÂõÕÜ¹ÎìóĂÚ

Âóäë¬ÈÈóÚăâ¬ØòÚ 

63 ëõÚÅ­óÅÈÅæòÈĀæñÂóä

ÉòÕÂóäÅùÔáóß 

Inventory and Quality 

Management 

ÂóäÉòÕÂóäÅùÔáóß ÿÜ»ÚÿäøćîÈØöć

ÿÂöćãèÃ­îÈÂòÛÛùÅÅæëîÈÂæù¬â Åøî

æúÂÅ­ó ĀæñÿÉ­óÃîÈÝæõÖáòÔÒ° āÕã

ØòĈÈëîÈÞ§óãÖÂæÈÂòÚ  
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æČóÕòÛ

Øöć 
ÅČóéòßØ°áóêóăØã ÅČóéòßØ°áóêóîòÈÂåê ÅČóîÙõÛóãÅČóéòßØ° 

64 ë¬ÈÿëäõâĂì­ÿÂõÕÂóä

ÜÐõÛòÖõîã¬óÈÖ¬îÿÚøćîÈ 

Sustain ÖäèÉëîÛäñÛÛÂóäØČóÈóÚÿÜ»Ú

äñãñ ÿßõćâÖõÕÖóâÂóäØČóÈóÚĀæñ

ØÛØèÚÂÏìäøîÃ­îÛòÈÅòÛîãú¬ÿëâî 

ÿÜ¢ÕäòÛà¹ÈÅèóâÅõÕÿìĆÚ ÿßøćîĂì­ăÕ­

Ã­îÅõÕÿìĆÚØöćëñØ­îÚÅèóâÿÜ»ÚÉäõÈ 

Âóäë¬ÈÿëäõâĂì­ÿÂõÕÅèóâëâòÅäĂÉ

ĀæñÖòĈÈĂÉØČóÖóâäñÿÛöãÛ 

65 îùÜëÈÅ°ĀÜäÖóâ Dependent Demand ÿÜ»ÚîùÜëÈÅ°ÃîÈèòÖ×ùÕõÛ ËõĈÚë¬èÚ

ĀæñëõÚÅ­óØöćĂË­Ö¬î ÿÚøćîÈĂÚ

ÂäñÛèÚÂóäÝæõÖ 

66 îùÜëÈÅ°îõëäñ  

 

Independent Demand ÿÜ»ÚîùÜëÈÅ°ÃîÈèòÖ×ùÕõÛ ËõĈÚë¬èÚ 

ĀæñëõÚÅ­óØöćăâ¬ĂË­Ö¬î ÿÚøćîÈĂÚ

ÂäñÛèÚÂóäÝæõÖ ë¬èÚâóÂ

ÉČóìÚ¬óãĂÚæúÂÅ­óāÕãÖäÈ ×­óăâ¬âö

îóÉÉñÿëöãāîÂóë Āæñ×úÂÜäòÛ 



 

ÛØØöć 4 
         ÂóäèõÿÅäóñì°ëáóßÜ¹Îìó 

  
 ĂÚÂóäé÷ÂêóÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó ÂäÔöé÷Âêó ÛäõêòØ ăØãïîÚÕ­ó ĀâÚú
ĀàÅÿÉîäõćÈ ÉČóÂòÕ âöÝæÂóäé÷ÂêóÖóâèòÖ×ùÜäñëÈÅ° ÕòÈÚöĈ 
 
1. ÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó 
 ÿÚøćîÈÉóÂ ÛäõêòØ ăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ ÿÜ»ÚÛäõêòØØöćÝæõÖ
ä×ÉòÂäãóÚãÚÖ°ÿßøćîÉČóìÚ¬óãØòĈÈĂÚÜäñÿØéÖ¬óÈÜäñÿØéÉ÷ÈâöÃòĈÚÖîÚÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó
ĀæñÂóäÛäõìóäÅæòÈëõÚÅ­óØöćĀÖÂÖ¬óÈÉóÂÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈËÚõÕîøćÚ ą ÂóäÉòÕÂóäëõÚÅ­óĂÚ
ÅæòÈëõÚÅ­ó ÉñÉòÕĀãÂÖóâäù¬ÚÃîÈîñăìæ¬ìäøîËõĈÚë¬èÚÃîÈä×ÉòÂäãóÚãÚÖ° ĀæñâöÜ¨óãËöĈÛ¬È âöËøćîÂČóÂòÛ
ăè­ÖóâËÚõÕÃîÈëõÚÅ­óìäøîËõĈÚë¬èÚä×ÉòÂäãóÚãÚÖ°ØöćÉñÚČóâóÜäñÂîÛÿÜ»Úä×ÉòÂäãóÚãÚÖ° ÿÚøćîÈÉóÂ
ÿèæóØöćÉñÜæ¬îãëõÚÅ­óÿÃ­óăÜĂì­Þ§óãÝæõÖ ÉñÖ­îÈÉ¬óãÖóâÿèæóØöćÂČóìÚÕĂì­É¬óã ĀæñëõÚÅ­óĂÚ
ÅæòÈëõÚÅ­óÉñÖ­îÈÉòÕëõÚÅ­óĂì­ÿäöãÈÖóâĀÝÚÂÜäñÂîÛÿÜ»ÚìæòÂìäøîÉòÕëõÚÅ­óĂì­ĂÂæ­ÿë­ÚØóÈĂÚÂóä
É¬óãëõÚÅ­óăÜãòÈĀÝÚÂÜäñÂîÛâóÂØöćëùÕ ÿßäóñÉñË¬èãĂÚÿäøćîÈÂóäÜäñìãòÕÿèæó ÿË¬Ú ëõÚÅ­óÜäñÿáØ
ØöćÿÜ»ÚØ¬î ÉñÖ­îÈÉòÕăè­Ăì­ĂÂæ­ÂòÛĀÝÚÂØöćÜäñÂîÛØ¬îâóÂØöćëùÕ ÿßøćîÅèóâäèÕÿäĆèĂÚÂóäÜäñÂîÛ 

ÂõÉÂääâáóãĂÚÅæòÈëõÚÅ­ó 

 ÂõÉÂääâìæòÂÃîÈÂóäÉòÕÂóäëõÚÅ­óÅÈÅæòÈ ÿÜ»ÚÂõÉÂääâØöćÿÂöćãèÃ­îÈÂòÛÂóäèóÈĀÝÚ 
ĀæñÜÐõÛòÖõÂóäÕ­óÚÂóääòÛ ÉòÕÿÂĆÛ ĀæñÂóäë¬ÈâîÛëõÚÅ­ó Ì÷ćÈÿÂöćãèÃ­îÈÂòÛÈóÚÅèÛÅùâ Āæñ
ÕČóÿÚõÚÂóäÖ¬óÈą āÕãØöćÿÉ­óìÚ­óØöćØöćäòÛÝõÕËîÛáóãĂÚÅæòÈëõÚÅ­óÉñÿÜ»ÚÝú­ÕČóÿÚõÚÂóäÖ¬óÈą ÖóâìÚ­óØöć
ØöćăÕ­äòÛâîÛìâóãØöćÿÂöćãèÃ­îÈÂòÛÅæòÈëõÚÅ­óØòĈÈìâÕ ÖòĈÈĀÖ¬ÂóääòÛëõÚÅ­ó ÉÚ×÷ÈÂóäÚČóîîÂÉóÂØöćÿÂĆÛ
ÿßøćîäîÉòÕÉ¬óãĂì­ĀÂ¬Þ§óãÝæõÖ ìäøîäîÉòÕë¬È ÿßøćîÜäñëõØÙõáóßĂÚÂóäÛäõìóäÅæòÈëõÚÅ­ó ÂõÉÂääâĂÚ
ÅæòÈëõÚÅ­óâöÅèóâëČóÅòÎâóÂĂÚÂóäË¬èãØČóĂì­ÅæòÈëõÚÅ­óâöÜäñëõØÙõáóßâóÂãõćÈÃ÷ĈÚ āÕãÂõÉÂääâĂÚ
ÅæòÈëõÚÅ­óâö ÕòÈÚöĈ 
 1. ÈóÚäòÛëõÚÅ­ó ÛäõêòØÉñâöÂóäëòćÈëõÚÅ­óâóÉóÂÛäõêòØÌòßßæóãÿîîä° ÿâøćîëõÚÅ­ó
âó×÷È ÿÉ­óìÚ­óØöćÃîÈÌòßßæóãÿîîä°ÉñØČóÂóäÃÚ×¬óãëõÚÅ­óæÈÉóÂä×ĀæñÉñÚČóÛõæäóãÂóäëõÚÅ­óăÜĂì­
ÿÉ­óìÚ­óØöćØöćäòÛëõÚÅ­óÿÃ­óÖäèÉëîÛäóãæñÿîöãÕÃîÈëõÚÅ­óØöćÿÃ­óâó ÿëäĆÉĀæ­èÂĆØČóÂóäÿÅæøćîÚã­óã
ëõÚÅ­óÿÃ­óăÜÿÂĆÛØöćÅæòÈëõÚÅ­ó 
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áóßØöć 4.1 ÂóäÂóääòÛëõÚÅ­óÿÃ­óÅæòÈëõÚÅ­ó 

 2. ÂóäÖäèÉßõëúÉÚ°ØäóÛ ÿßøćîäòÛäîÈÅèóâ×úÂÖ­îÈĂÚÿäøćîÈÃîÈ Ëøćî ĀÛÛ ìâóãÿæÃ 
ìäøîÃ­îâúæîøćÚ ą ÿÉ­óìÚ­óØöćÉñÿÃ­óăÜÖäèÉëîÛáóãĂÚßøĈÚØöćÉòÕÿÂĆÛëõÚÅ­óîöÂÅäòĈÈĀæñÉñØČóÂóäÚòÛ
ÖóâÉČóÚèÚÉäõÈĀæñÚČóÃ­îâúæØöć×úÂÖ­îÈăÜĂë¬ĂÚäñÛÛÅîâßõèÿÖîä° 

 

 

 

 

 

 

 

 
 
 
 

áóßØöć 4.2 ÂóäÖäèÉßõëúÉÚ°ØäóÛëõÚÅ­óè¬óăâ¬ËČóäùÕÿëöãìóã 
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 3. ÂóäÖäèÉĀãÂÜäñÿáØ ÿÚøćîÈÉóÂëõÚÅ­óÿÜ»ÚËõĈÚë¬èÚÃîÈä×ÉòÂäãóÚãÚÖ° É÷ÈÖ­îÈ
ØČóÂóäÖäèÉĀæñĀãÂÖóâÜäñÿáØÃîÈËõĈÚë¬èÚÚòĈÚ ą ÿßøćîĂì­È¬óãÖ¬îÂóäÚČóÉ¬óãĀæñëñÕèÂÖ¬îÂóä
ÿÅæøćîÚã­óã ÿË¬Ú ÿÛóñÃîÈä×ÉòÂäãóÚãÚÖ°ÂĆÅèäĀãÂĂì­ÿÜ»ÚØöćÿÂĆÛÿÊßóñÿÛóñ 
 

 

 

 

 

 

 

 

 

áóßØöć 4.3 ÂóäÖäèÉĀãÂÜäñÿáØëõÚÅ­ó 

 4. ÈóÚÉòÕÿÂĆÛëõÚÅ­ó ÂóäÃÚã­óãëõÚÅ­óÉóÂßøĈÚØöćäòÛëõÚÅ­óÿÃ­óăÜãòÈÖČóĀìÚ¬ÈÿÂĆÛØöćăÕ­
ÂČóìÚÕăè­æ¬èÈìÚ­ó ĀæñÉòÕèóÈëõÚÅ­óÚòĈÚăè­ÖóâÜ¨óãÛ¬ÈËöĈìäøîØöćâöËøćîÂČóÂòÛ 
 

 

 

 

 

 

 

 

 

áóßØöć 4.4 ëõÚÅ­óØöćÚČóîîÂÉóÂØöćÿÂĆÛÿßøćîäîÂóäÉòÕë¬È 
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 5. ÈóÚÕúĀæäòÂêóëõÚÅ­ó ìæòÈÉóÂØöćăÕ­ÉòÕÿÂĆÛëõÚÅ­óĂÚßøĈÚØöćÿÂĆÛäòÂêóÃîÈÅæòÈëõÚÅ­ó
ÉñÖ­îÈÿîóâóÖäÂóäÖ¬óÈ ą ÃîÈÂóäÕúĀæäòÂêóâóĂË­ ÿßøćîÜ¨îÈÂòÚăâ¬Ăì­ëõÚÅ­óØöćÿÂĆÛäòÂêóîãú¬ĂÚ
ÅæòÈëõÚÅ­óÿÂõÕÅèóâÿëöãìóãëúÎìóãìäøîÿëøćîâÅùÔáóß Ì÷ćÈÂ¬îÚÉñäòÛëõÚÅ­óÿÃ­óâóÉñâößæóëÖõÂÜ¢Õăè­
îãú¬Â¬îÚĀæ­è 

 

 

 

 

 

 

 

 

áóßØöć 4.5 ÂóäÕúĀæäòÂêóëõÚÅ­óāÕãÂóäÜ¢ÕÅæùâăè­Õ­èãĀÝ¬ÚßæóëÖõÂ 

 6. ÂóäÚČóîîÂÉóÂØöćÿÂĆÛ ÂóäÚČóëõÚÅ­óîîÂÉóÂØöćÿÂĆÛÿßøćîÚČóăÜÉ¬óãĂì­ÂòÛĀÝÚÂ
ÜäñÂîÛìäøîÞ§óãÝæõÖ Ì÷ćÈÉñÖ­îÈØČóÂóäÖäèÉëîÛÉČóÚèÚØöćÉñÚČóÉ¬óãĂì­×úÂÖ­îÈÖóâØöćÞ§óãÝæõÖăÕ­
ÂČóìÚÕâó Þ§óãÝæõÖÉñØČóĂÛÿÛõÂëõÚÅ­óâóãòÈÿÉ­óìÚ­óØöćÅÈÅæòÈÿßøćîØČóÂóäÿÛõÂëõÚÅ­óÿÃ­óăÜãòÈßøĈÚØöć
ÜäñÂîÛ 

 

 

 

 

 

 

 
 
 

áóßØöć 4.6 ÂóäÚČóëõÚÅ­óîîÂÉóÂØöćÿÂĆÛëõÚÅ­óÿßøćîäîÉ¬óã 
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2. Ü¹ÎìóĀæñîùÜëääÅĂÚÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó 

 ĂÚÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­óÚòĈÚ îóÉÿÂõÕÜ¹ÎìóĀæñîùÜëääÅĂÚÂóäÉòÕÂóä
ëõÚÅ­óĂÚÅæòÈëõÚÅ­óÃ÷ĈÚăÕ­ Ì÷ćÈâöëóÿìÖùâóÉóÂÜ¹ÎìóÉóÂÕ­óÚÖ¬óÈą ÕòÈÚöĈ 
 1. Ü¹ÎìóØöćÿÂõÕÉóÂëõÚÅ­óËČóäùÕÿëöãìóã ĀÖ¬Ü¹ÎìóÚöĈăâ¬ăÕ­ÿÂõÕÉóÂÛäõêòØÃîÈÿäó
āÕãÖäÈ ÿÚøćîÈÉóÂëõÚÅ­óØöćËČóäùÕÿëöãìóãÚòĈÚâóÉóÂÛäõêòØÃîÈÌòßßæóãÿîîä°ØöćÛäõêòØØČóÂóäëòćÈÌøĈî
ìäøîëòćÈÝæõÖÿÃ­óâóÚòĈÚÿîÈ Ì÷ćÈëóÿìÖùØöćØČóĂì­ëõÚÅ­óËČóäùÕ ÿÂõÕÉóÂÂóäØöćëõÚÅ­óăâ¬ăÕ­äòÛÂóäÜ¨îÈÂòÚÂóä
ÂäñĀØÂìäøîÂóäì¬îìù­âØöćâöÜäñëõØÙõáóßâóÂßî ØČóĂì­ëõÚÅ­óÿÂõÕÂóäÂäñĀØÂÂòÚìäøîÿëöãÕëöÂòÚĂÚ
äñìè¬óÈÂóäÃÚëõÚÅ­óìäøîÛääØùÂëõÚÅ­ó  
 2. Ü¹ÎìóëõÚÅ­óËČóäùÕäñìè¬óÈÂóäÃÚëõÚÅ­óæÈÉóÂä×ÛääØùÂ ĂÚäñìè¬óÈÂóäÃÚ
ëõÚÅ­óæÈÉóÂä×ÛääØùÂ ëõÚÅ­óÿÂõÕÂóäÂäñĀØÂÂòÚ ĀæñÿÂõÕÉóÂÅèóâÜäñâóØÃîÈßÚòÂÈóÚØöćÃÚ
ëõÚÅ­óæÈ Ì÷ćÈßÚòÂÈóÚØùÂÅÚÉ÷ÈÖ­îÈÅČóÚ÷È×÷ÈÅèóâÜæîÕáòãÃîÈÖòèëõÚÅ­ó ÂóääñâòÕäñèòÈĂÚÂóä
ÿÅæøćîÚã­óãëõÚÅ­óæÈÉóÂä×ÃÚëõÚÅ­óÿßøćîăâ¬Ăì­ëõÚÅ­óÖ­îÈËČóäùÕÿëöãìóã 
 3. Ü¹ÎìóØöćÿÂõÕÉóÂÂóäèóÈßøĈÚØöćĂÚÅæòÈëõÚÅ­óăâ¬Õö ØČóĂì­æČóÛóÂĂÚÂóäÉòÕÉ¬óã
îñăìæ¬ÿÃ­óëú¬Þ§óãÝæõÖ ÿÂõÕÅèóâãù¬ÈãóÂĂÚÂóäÖäèÉÿËĆÅëõÚÅ­óØöćÉñÚČóâóÉòÕÉ¬óãĂì­Þ§óãÝæõÖ 
 4. Ü¹ÎìóßøĈÚØöćĂÚÅæòÈëõÚÅ­óè¬óÈāÕãÿÜæ¬óÜäñāãËÚ° ÿÚøćîÈÉóÂÛäõêòØÉñăâ¬âöÂóäÚČó
ëõÚÅ­óîøćÚâóèóÈØÚĀØÚ 
 5. Ü¹ÎìóØöćÿÂõÕÉóÂÂóäèóÈÖČóĀìÚ¬Èîñăìæ¬ä×ÉòÂäãóÚãÚÖ°ÝõÕØöć ØČóĂì­ÿëöãÿèæóĂÚ
ÂóäÿÕõÚăÜÿîóîñăìæ¬âóÉ¬óãĂì­ăæÚ°ÝæõÖ Ì÷ćÈßÚòÂÈóÚØùÂÅÚÅèäÖäèÉëîÛÜ¨óãÂČóÂòÛìäøîÜ¨óãÛ¬ÈËöĈ
Ăì­ÕöÂ¬îÚØöćÉñÚČóëõÚÅ­óìäøîîñăìæ¬ä×ÉòÂäãóÚãÚÖ°ÿÃ­óăÜãòÈØöćÿÂĆÛĂÚÅæòÈëõÚÅ­ó 
 6. îùÜëääÅĂÚÿäøćîÈÃîÈÂóäÅøÚëõÚÅ­óÿßøćîäîëõÚÅ­óĂìâ¬âóØÕĀØÚëõÚÅ­óØöćËČóäùÕ
ÿëöãìóã ÿßäóñÂóäÅøÚëõÚÅ­óìäøîÿÅæâëõÚÅ­óØöćËČóäùÕÅøÚÚòĈÚØČóĂì­ÿëöãÿèæóĂÚÂóäØČóÿäøćîÈìäøîØČó
ÿîÂëóäÂóäÅøÚëõÚÅ­ó ĀæñîóÉë¬ÈÝæĂì­Þ§óãÝæõÖâöëõÚÅ­óØöćÉñÚČóâóÜäñÂîÛăâ¬ÿßöãÈßîìäøîÿëöãÿèæó
ĂÚÂóäÝæõÖä×ÉòÂäãóÚãÚÖ°ÚòĈÚÿîÈ 

3. ÚČóÅèóâäú­ØöćăÕ­ÉóÂÂóäé÷ÂêóăÜÜäñãùÂÖ°ĂË­ÿÜ»ÚĀÚèØóÈĂÚÂóäé÷ÂêóĀæñÜäñÂîÛîóËößĂÚîÚóÅÖ 

 Õ­óÚÂóäé÷Âêó 
 ÉóÂØöćÚòÂé÷ÂêóăÕ­ÿÃ­óé÷Âêó ÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó ÛäõêòØ ăØãïîÚÕ­ó ĀâÚú
ĀàÅÿÉîäõćÈ ÉČóÂòÕ ÚòÂé÷ÂêóăÕ­ÚČóÅèóâäú­ăÜĂË­ÂòÛÂóäé÷Âêó Ì÷ćÈØČóĂì­ÚòÂé÷ÂêóÿÃ­óĂÉÿÂöćãèÂòÛÂóä
ÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó ÿÃ­óĂÉÿÂöćãèÂòÛÂõÉÂääâÖ¬óÈ ą áóãĂÚÅæòÈëõÚÅ­ó ĀæñÿÃ­óĂÉÜ¹Îìó 
îùÜëääÅĂÚÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­óăÕ­ÿÜ»Úîã¬óÈÕö îöÂØòĈÈãòÈëóâóä×ÚČóÅèóâäú­ØöćăÕ­âó
ÜäñãùÂÖ°ĂË­ĂÚèõËóÿäöãÚìäøîÂóäèóÈĀÝÚĂÚÂóäÿäöãÚăÕ­ Āæñëóâóä×ĀÛ¬ÈÜ¹ÚÅèóâäú­ÂóäÉòÕÂóä
ëõÚÅ­óĂÚÅæòÈëõÚÅ­óØöćăÕ­Ăì­ÿßøćîÚä¬èâËòĈÚăÕ­îöÂÕ­èã 
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 Õ­óÚÂóäÜäñÂîÛîóËöß 
 ÉóÂØöćÚòÂé÷ÂêóăÕ­ÿÃ­óé÷Âêó ÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó ÛäõêòØ ăØãïîÚÕ­ó ĀâÚú
ĀàÅÿÉîäõćÈ ÉČóÂòÕ ÚòÂé÷ÂêóăÕ­ÚČóÅèóâäú­ăÜĂË­ÂòÛÂóäØČóÈóÚăÕ­ÉäõÈ ÿÚøćîÈÉóÂÂóäÉòÕÂóäëõÚÅ­óĂÚ
ÅæòÈëõÚÅ­óâöÂõÉÂääââóÂâóãØöćØČóĂì­ÿëöãÿèæó É÷Èëóâóä×ÚČóÅèóâäú­ØöćăÕ­âóÜäñãùÂÖ°ĂË­ĂÚÂóäèóÈ
ĀÝÚÂóäØČóÈóÚ ÿßøćîØČóĂì­ÂóäØČóÈóÚØöćäèÕÿäĆè ÜäñìãòÕÿèæó ĀæñÿßøćîĂì­ÂóäØČóÈóÚâöÜäñëõØÙõáóß
âóÂãõćÈÃ÷ĈÚ 
4. ÚČóìæòÂÜäòËÎóÿéäêÑÂõÉßîÿßöãÈĂÚÕ­óÚÅèóâßîÜäñâóÔĀæñÅèóâäú­âóÜäòÛĂË­ 
 - ÂóäÖäèÉëîÛÈóÚÂ¬îÚØöćÉñÚČóăÜë¬È ÿßøćîæÕÃ­îÝõÕßæóÕØöćÖ­îÈÚČóâóĀÂ­ăÃ Āæñ
ãòÈË¬èãÜäñìãòÕĂÚÂóäĂË­ÂäñÕóêØöćÉñÖ­îÈÚČóâóÜäõĈÚÈóÚĂìâ¬ÿßøćîĀÂ­ăÃÈóÚØöćÝõÕßæóÕăÕ­îöÂÕ­èã 
 - ÂóäÜäñìãòÕÅ¬óĂË­É¬óãĂÚÂóäÿÕõÚØóÈÿÃ­óÿãöćãâËâé÷ÂêóÕúÈóÚØöćÛäõêòØ āÕãÂóä
ÿÕõÚØóÈÕ­èãä×ÛòëäòÛ-ë¬ÈÃîÈÛäõêòØ Ì÷ćÈëóâóä×ÜäñìãòÕÅ¬óä×āÕãëóäăÕ­âóÂ 
 - ÚČóÂäñÕóê A4 âóĂË­Ăìâ¬ āÕãÂóäÚČóÂäñÕóêØöćë¬ÈÖäèÉÈóÚØöćÖ­îÈĀÂ­ăÃ
ÚČóâóĂË­ÜäõĈÚÛØîøćÚăÕ­āÕãĂË­ÂäñÕóêÕ­óÚØöćãòÈăâ¬ăÕ­ĂË­ÜäõĈÚ ÿÜ»ÚÂóäĂË­ØäòßãóÂäØöćâöîãú¬Ăì­ÿÂõÕ
ÜäñāãËÚ°ëúÈëùÕĀæñÜäñìãòÕÅ¬óĂË­É¬óãĂÚÂóäÌøĈîÂäñÕóêâóÜäõĈÚĂìâ¬îöÂÕ­èã 
 - ÂóäÚČóèòëÕùîùÜÂäÔ°ØöćÿìæøîĂË­âóØČóāâÿÕæ ëóâóä×ÜäñìãòÕÅ¬óĂË­É¬óã æÕÖ­ÚØùÚ
ÃîÈÂóäØČóāÅäÈÂóäăÕ­ ÿÜ»ÚÂóäÜäñìãòÕĀæñäñÕâÅèóâÅõÕÿßøćîĂì­ËõĈÚÈóÚîîÂâóëâÛúäÔ°ĀÛÛØöćëùÕ
āÕãÂóäã÷ÕìæòÂÜäòËÎóÿéäêÑÂõÉßîÿßöãÈÿÃ­óâóË¬èãÕ­èã 

áóßØöć 4.7 ÂäñÕóêØöćÜäõĈÚÈóÚë¬ÈÖäèÉĀæñÚČóâóĂË­ÜäõĈÚÛØîøćÚë¬ÈăÕ­îöÂ



 

ÛØØöć 5 

ëäùÜĀæñÃ­îÿëÚîĀÚñ 

ëäùÜ 

 ÉóÂÂóäé÷ÂêóÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­ó ÂäÔöé÷Âêó ÛäõêòØ ăØãïîÚÕ­ó ĀâÚú
ĀàÅÿÉîäõćÈ ÉČóÂòÕ ØČóĂì­ØäóÛ×÷ÈÂõÉÂääâáóãĂÚÅæòÈëõÚÅ­ó ÖòĈÈĀÖ¬ÂóääòÛëõÚÅ­óĀæñÂóäÛ¬ÈËöĈë×óÚñ
ÃîÈëõÚÅ­ó ÂäñÛèÚÂóääòÛëõÚÅ­óÿÃ­óÅæòÈ ÂóäÛòÚØ÷ÂÃ­îâúæØöćÿÂöćãèÃ­îÈ ĀæñÂóäÛ¬ÈËöĈë×óÚñÃîÈ
ëõÚÅ­ó ÂóäÿÅæøćîÚã­óãáóãĂÚÅæòÈëõÚÅ­ó äèâ×÷ÈÂóäÿÅæøćîÚã­óãØùÂÜäñÿáØ Ì÷ćÈÖ­îÈĂË­îùÜÂäÔ°ÃÚ×¬óã
Ö¬óÈ ą ÂóäÉòÕÿÂĆÛëõÚÅ­óáóãĂÚÅæòÈëõÚÅ­ó ÿÜ»ÚÿäøćîÈÿÂöćãèÂòÛÂóäÚČóëõÚÅ­óÿÃ­óÉòÕÿÂĆÛ Ö­îÈăâ¬ØČóĂì­
ëõÚÅ­óÿëøćîâëáóßìäøîĀÖÂìòÂÿëöãìóã âöÂóäÜÐõÛòÖõÈóÚâöÅèóâÿÜ»ÚâóÖäÑóÚĀæñÜæîÕáòã Āæñâö
ÜäñëõØÙõáóßĂÚÂäñÛèÚÂóäÂóäÉòÕÂóäÅæòÈëõÚÅ­ó äèâ×÷ÈâöÂóäèóÈĀÝÚĂÚÂóäØČóÈóÚÿäõćâÉóÂÂóä
äòÛëõÚÅ­ó ÖäèÉëîÛëõÚÅ­ó âöÂóäÖäèÉëîÛÜäõâóÔÃîÈËõĈÚë¬èÚä×ÉòÂäãóÚãÚÖ° ÖäèÉëîÛËøćîÂČóÂòÛ
ëõÚÅ­ó ßøĈÚØöćÂóäÉòÕÿÂĆÛëõÚÅ­ó ÂóäÉ¬óãëõÚÅ­óăÜãòÈĀÝÚÂÖ¬óÈ ą ĀæñÂóäÉòÕëõÚÅ­óÅÈÅæòÈÉñÉòÕĂì­îãú¬
ĀÚèÿÕöãèÂòÚÂòÛÞ§óãÝæõÖÿßøćîÿßõćâÅèóâäèÕÿäĆèĂÚÂóäÉòÕÉ¬óãĀæñăâ¬ØČóĂì­ÿëöãÿèæóĂÚÂóäÉòÕÉ¬óãâóÂ
ÿÂõÚăÜ ĂÚĀÖ¬èòÚÉñâöÂóäèóÈĀÝÚÂóäÉ¬óãËõĈÚë¬èÚÖóâîîÿÕîä°ÃîÈæúÂÅ­ó ĀæñâöÂóäèóÈĀÝÚæ¬èÈìÚ­ó
ăè­Āæ­è ÂóäÉòÕÿÂĆÛÉñĂË­ĀÛÛÂóäÉòÕÿÂĆÛĀÛÛÅÈÖČóĀìÚ¬È ÅøîëõÚÅ­óØùÂËÚõÕ ÉñâöÖČóĀìÚ¬ÈÉòÕÿÂĆÛØöć
ÂČóìÚÕăè­ÖóãÖòèîãú¬Āæ­è ĀÖ¬æñßøĈÚØöćÉñĂË­èóÈËõĈÚë¬èÚÖóâËøćîÂČóÂòÛÃîÈËõĈÚë¬èÚä×ÉòÂäãóÚãÚÖ°Øöć
ÂČóìÚÕăè­ÿØ¬óÚòĈÚ āÕãÉñâöÜ¨óãÛîÂÖČóĀìÚ¬ÈËøćîÃîÈËõĈÚë¬èÚä×ÉòÂäãóÚãÚÖ°ÖõÕÖóâßøĈÚØöćØöćÂČóìÚÕ
ëČóìäòÛèóÈËõĈÚë¬èÚä×ÉòÂäãóÚãÚÖ°ÚòĈÚ ą ÿßøćîÂóäÉòÕÂóäëõÚÅ­óĂÚÅæòÈëõÚÅ­óĂì­âöÜäñëõØÙõáóßâóÂ
ãõćÈÃ÷ĈÚ 

Ã­îÿëÚîĀÚñ 
 ÅÔñÝú­ÉòÕØČóâöÃ­îÿëÚîĀÚñÿßøćîĂì­ØóÈÛäõêòØ ăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ 
ÚČóăÜßõÉóäÔóÿÜ»ÚĀÚèØóÈĂÚÂóäÜäòÛÜäùÈĀÂ­ĂÃ ÕòÈÚöĈ 
  1. ÅèäâöÂóäĂË­ßøĈÚØöćĂì­ÿÂõÕÜäñëõØÙõáóß ÅèäâöÂóäÉòÕëääßøĈÚØöćĂì­ÿÂõÕÅèóâ

ãøÕìãù¬ÚâóÂÂè¬óÚöĈ ăâ¬ÅèäÜæ¬îãĂì­ßøĈÚØöćĂÚÅæòÈëõÚÅ­óè¬óÈāÕãÿÜæ¬óÜäñāãËÚ° Ö­îÈâöÂóäèóÈĀÝÚĂÚ

ÿäøćîÈÃîÈÂóäĂË­ßøĈÚØöćĂÚÅæòÈëõÚÅ­ó ÿßøćîÿßõćâÜäñëõØÙõáóßĂÚÂóäĂË­ßøĈÚØöćĂÚÅæòÈëõÚÅ­ó Ăì­ÿÂõÕ

ÜäñāãËÚ°ăÕ­âóÂÃ÷ĈÚÂè¬óÿÕõâ 
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áóßØöć 5.1 ÂóäÉòÕĀãÂÜäñÿáØëõÚÅ­óÖóâÂóäÉòÕÿÂĆÛĀÛÛÅÈÖČóĀìÚ¬È 
 

 2. ÅèäÚČóÿØÅāÚāæãöìäøîāÜäĀÂäâëČóÿäĆÉäúÜÿÃ­óâóË¬èã ÿË¬Ú ĂÚÿäøćîÈÃîÈÂóä
ÉòÕÂóäÅæòÈëõÚÅ­ó ìäøîëõÚÅ­óÅÈÿìæøî ÿßøćîÿßõćâÅèóâëñÕèÂ ĀæñäèÕÿäĆèĂÚÂóäØČóÈóÚ ĀæñÜ¨îÈÂòÚ
ÅèóâÝõÕßæóÕØöćîóÉÿÂõÕÃ÷ĈÚĂÚÂóäÉòÕÂóäÅæòÈëõÚÅ­ó 
 
 

 

 

 

 

 

 

 

 

 

 

 
áóßØöć 5.2 āÜäĀÂäâëČóÿäĆÉäúÜĂÚÂóäÉòÕÂóäëõÚÅ­óÅÈÿìæøî 
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 3. ÅèäâöÂóäÞ¤ÂîÛäâßÚòÂÈóÚîã¬óÈëâćČóÿëâîĂÚÿäøćîÈÃîÈÂóäãÂÃÚËõĈÚë¬èÚ Âóä

ìãõÛØöć×úÂÖ­îÈ Ø¬óØóÈÃîÈÂóäìãõÛ äèâ×÷ÈÂóäãÂÃÚØöćăâ¬Â¬îĂì­ÿÂõÕîòÚÖäóã ĀæñĂÚÿäøćîÈÃîÈÅèóâ

ÜæîÕáòãĂÚÂóäÜÐõÛòÖõÈóÚØöć×úÂèõÙö 

 

 
 
 
 
 
 
 
 
 
 
 

áóßØöć 5.3 ÂóäÞ¤ÂîÛäâÂóäãÂÃÚëõÚÅ­óØöć×úÂÖ­îÈ 
 

Ã­îÿëÚîĀÚñÃîÈÝú­ÿËöćãèËóÎ 

 1. ÉòÕÿäöãÈÿæÃìÚ­ó (ÖäèÉëîÛ)  

 2. äóãæñÿîöãÕÖäÈÖóâÿÚøĈîìóÕö 

 3. ÛØØöć 4 ÅèäËöĈÜ¹ÎìóØöćËòÕÿÉÚÂè¬óÚöĈ 

 4. ÚČóÿîóÜ¹ÎìóĂÚÛØØöć 5 âóĂë¬ĂÚÛØØöć 4 Õ­èã 

 5. ÿßõćâ KIZEN ĂÚÛØØöć 3 



80 
 

ÛääÔóÚùÂäâ 

ÂäâÂóäÅæòÈ.   (2552).  ÂõÉÂääâìæòÂÃîÈÅæòÈëõÚÅ­ó.  Å­ÚÃ­îâúæèòÚØöć 22 ÂòÚãóãÚ 2562,  

ÉóÂ  https://www.logisticafe.com/2009/11/warehouse-activities-2. 

Âäâë¬ÈÿëäõâîùÖëóìÂääâ.  (2559).  ABC analysis.  Å­ÚÃ­îâúæèòÚØöć 22 ÂòÚãóãÚ 2562,  

 ÉóÂ  https://bsc.dip.go.th/th/category/sale-marketing/sm-abcanalysis. 

ÂöäÖõ èÈé°ØîÈéäö.  (2556).  äñÛÛÛäõìóäÅæòÈëõÚÅ­ó. Å­ÚÃ­îâúæèòÚØöć 2 ßåéÉõÂóãÚ 2562,         

  ÉóÂ  http://newtdc.thailis.or.th/docview.aspx?tdcid=364671. 

Ëòãßä èÈé°ßõéóæ.  (2557).  ÅèóâëČóÅòÎÃîÈÂóäÃÚ×¬óãèòëÕù.  Å­ÚÃ­îâúæèòÚØöć 30 ÂòÚãóãÚ 2562, 

  ÉóÂ  http://www.pnkreis.com/index.php?lay=show&ac=article&Id=418828&Ntype=3. 

ÔÔòÑ ËúÉõÖä.  (2558).  ÂóäÜäòÛÜäùÈÂäñÛèÚÂóäÉ¬óãèòÖ×ùÕõÛĀæñÿßõćâÜäñëõØÙõáóßëóãÂóäÝæõÖ

ËõĈÚë¬èÚä×ãÚÖ°.  Å­ÚÃ­îâúæèòÚØöć 2 ÖùæóÅâ 2562, ÉóÂ  http://digital_collect.lib.buu.ac.th. 

ÛäõêòØ ëóãßóÚăØã ÉČóÂòÕ.  (2557).  îùÜÂäÔ°ÃÚ×¬óãèòëÕù (Material handling).  Å­ÚÃ­îâúæèòÚØöć 30 
ÂòÚãóãÚ 2562 ÉóÂ  http://www.thaiconveyorbelt.com/index.  

ÛúäÔñéòÂÕõċ âóÕìâóã.  (2557).  äñÛÛÂóäÃÚ×¬óãèòëÕù (Material Handling System) ÿßøćîÿßõćâ

ÜäñëõØÙõáóßÂóäÛäõìóäāÌ¬îùÜØóÚîÈÅ°Âäâ.  Å­ÚÃ­îâúæèòÚØöć 28 ÂòÚãóãÚ 2562, ÉóÂ  

http://thailandindustry.com/guru/view.php?id=19078&section=9. 

ßöäßùÙ ÕèÈÜäñØöÜ.  (2552).  ÂóäîîÂĀÛÛĀæñßòÓÚóäñÛÛË¬èãÉòÕÂóäÛääÉùëõÚÅ­óĂÚÖú­ÅîÚÿØÚ

ÿÚîä°.  Å­ÚÃ­îâúæèòÚØöć 27 ÂäÂÏóÅâ 2562, ÉóÂ  http://newtdc.thailis.or.th/result.  

äëëùÅÚÙ° éõäõÚáóÿßĆÎ.  (2556).  ÂóäÉòÕÂóäāæÉõëÖõÂë°ÃîÈÝú­ÜäñÂîÛÂóäÙùäÂõÉāäÈëöÃ­óè ÉòÈìèòÕ
 îùÛæäóËÙóÚö âìóèõØãóæòãäóËáòÐîùÛæäóËÙóÚö.  Å­ÚÃ­îâúæèòÚØöć 1 ÖùæóÅâ 2562, ÉóÂ
 http://uc.thailis.or.th/Catalog/results. 
ÙöäáòØä ÂóÎÉÚîòÅäÿÕË.  (2548).  Âóäé÷ÂêóäñÛÛÃÚë¬ÈËóãÞ¹¼ÈÿßøćîÂóäĀÂ­Ü¹ÎìóÂóäÃÚë¬ÈëõÚÅ­ó
 āÕãä×ÛääØùÂĂÚÜäñÿØéăØã : ÂäÔöé÷ÂêóÂóäÃÚë¬ÈãóÈßóäó âìóèõØãóæòãÿØÅāÚāæãö
 ßäñÉîâÿÂæ­óßäñÚÅäÿìÚøî.  Å­ÚÃ­îâúæèòÚØöć 31 ÖùæóÅâ 2562,  
 ÉóÂ  http://uc.thailis.or.th/Catalog/BibItem. 
èõáóèääÔ ßòÚÙù°ëòÈÃ°.  (2556).  ÂóäßòÓÚóäñÛÛèóÈĀÝÚÂóäÃÚë¬ÈÿßøćîæÕÂóäÿÕõÚä×ÛääØùÂÿØöćãè

ÿÜæ¬ó âìóèõØãóæòãÿØÅāÚāæãöëùäÚóäö ëóÃóèõËóÿØÅāÚāæãöëóäëÚÿØé èõØãóÚõßÚÙ°.  Å­Ú
Ã­îâúæèòÚØöć 30 ÖùæóÅâ 2562, ÉóÂ  http://sutir.sut.ac.th:8080/sutir/bitstream. 

 

https://bsc.dip.go.th/th/category/sale-marketing/sm-abcanalysis
http://newtdc.thailis.or.th/docview.aspx?tdcid=364671
http://www.pnkreis.com/index.php?lay=show&ac=article&Id=418828&Ntype=3
http://digital_collect.lib.buu.ac.th/dcms/files/56920018.pdf
http://www.thaiconveyorbelt.com/index.php?lay=show&ac=article&Ntype=12
http://thailandindustry.com/guru/view.php?id=19078&section=9
http://newtdc.thailis.or.th/result
http://uc.thailis.or.th/Catalog/BibItem.aspx?BibID=b02286947
http://uc.thailis.or.th/Catalog/BibItem.aspx?BibID=b02286947
http://liberty.ubru.ac.th/liberty/opac/search.do?queryTerm=151238&mode=BASIC
http://uc.thailis.or.th/Catalog/results
http://uc.thailis.or.th/Catalog/Results.aspx?Ntk=AUTHORFACET&Ntt=ธีรภัทร%20กาญจนอัครเดช
http://injan.kmutnb.ac.th/record=b1478276X
http://injan.kmutnb.ac.th/record=b1478276X
http://clrem-opac.sut.ac.th/opac2/SearchPortal.aspx?word=%e0%b8%a1%e0%b8%ab%e0%b8%b2%e0%b8%a7%e0%b8%b4%e0%b8%97%e0%b8%a2%e0%b8%b2%e0%b8%a5%e0%b8%b1%e0%b8%a2%e0%b9%80%e0%b8%97%e0%b8%84%e0%b9%82%e0%b8%99%e0%b9%82%e0%b8%a5%e0%b8%a2%e0%b8%b5%e0%b8%aa%e0%b8%b8%e0%b8%a3%e0%b8%99%e0%b8%b2%e0%b8%a3%e0%b8%b5+%e0%b8%aa%e0%b8%b2%e0%b8%82%e0%b8%b2%e0%b8%a7%e0%b8%b4%e0%b8%8a%e0%b8%b2%e0%b9%80%e0%b8%97%e0%b8%84%e0%b9%82%e0%b8%99%e0%b9%82%e0%b8%a5%e0%b8%a2%e0%b8%b5%e0%b8%aa%e0%b8%b2%e0%b8%a3%e0%b8%aa%e0%b8%99%e0%b9%80%e0%b8%97%e0%b8%a8--%e0%b8%a7%e0%b8%b4%e0%b8%97%e0%b8%a2%e0%b8%b2%e0%b8%99%e0%b8%b4%e0%b8%9e%e0%b8%99%e0%b8%98%e0%b9%8c&type=su:
http://sutir.sut.ac.th:8080/sutir/bitstream.


81 
 

ÛääÔóÚùÂäâ (Ö¬î) 
 

ëÂæ ëòÈÃ°ÛùÎæøî.  (2556).  äñÛÛÂóäÛäõìóäëõÚÅ­óÅÈÅæòÈÃîÈÛäõêòØ āïâ āÜäÕòÂë° ÿÌĆÚÿÖîä° ÉČóÂòÕ 
(âìóËÚ) âìóèõØãóæòãÿÂêÖäéóëÖä° èõØãóÚõßÚÙ°.  Å­ÚÃ­îâúæèòÚØöć 4 ÖùæóÅâ 2562, ÉóÂ 

 http://www.56-1.com/reports/HMPRO/HMPRO_13F561_th.pdf. 

ëČóÚòÂÈóÚßòÓÚóÙùäÂääâØóÈîõÿæĆÂØäîÚõÂë°.  (2556).  Material Resource Planning (MRP).  Å­Ú

 Ã­îâúæèòÚØöć 30 ÂòÚãóãÚ 2562, ÉóÂ  https://www.etda.or.th/content/1832.html. 

îÚùËó ìõäòÎèòÓÚ°.  (2557).  ÅèóâìâóãĀæñîÈÅ°ÜäñÂîÛëČóÅòÎÃîÈÂóäÃÚ×¬óãèòëÕù.  Å­ÚÃ­îâúæèòÚØöć 

30 ÂòÚãóãÚ 2562, ÉóÂ  http://www.thaimht.net/knowledge_detail.php?id=15. 

ÙöäáòØä ÂóÎÉÚîòÅäÿÕË.  (2548).  Âóäé÷ÂêóäñÛÛÃÚë¬ÈËóãÞ¹¼ÈÿßøćîÂóäĀÂ­Ü¹ÎìóÂóäÃÚë¬ÈëõÚÅ­ó
 āÕãä×ÛääØùÂĂÚÜäñÿØéăØã : ÂäÔöé÷ÂêóÂóäÃÚë¬ÈãóÈßóäó âìóèõØãóæòãÿØÅāÚāæãö
 ßäñÉîâÿÂæ­óßäñÚÅäÿìÚøî.  Å­ÚÃ­îâúæèòÚØöć 31 ÖùæóÅâ 2562,  
 ÉóÂ  http://uc.thailis.or.th/Catalog/BibItem. 
 

http://www.56-1.com/reports/HMPRO/HMPRO_13F561_th.pdf
https://www.etda.or.th/content/1832.html
http://www.thaimht.net/knowledge_detail.php?id=15
http://uc.thailis.or.th/Catalog/Results.aspx?Ntk=AUTHORFACET&Ntt=ธีรภัทร%20กาญจนอัครเดช
http://injan.kmutnb.ac.th/record=b1478276X
http://injan.kmutnb.ac.th/record=b1478276X


 

 

 

 

 

 

 

 

 

 

áóÅÝÚèÂ 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

áóÅÝÚèÂ Â 

ĂÛÛòÚØ÷ÂÂóäÜÐõÛòÖõÈóÚāÅäÈÂóä 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

áóÅÝÚèÂ Ã 

áóßé÷ÂêóÕúÈóÚĂÚÛäõêòØ ăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ ÉČóÂòÕ 

 

 

 

 

 

 



86 
 

 

 

 

 

 

 

 

 

 

 

 

áóßØöć 1 ÚòÕäèâÂæù¬âÂòÚØöćìÚ­ó ÛäõêòØ ăØãïîÚÕ­ó ĀâÚúĀàÅÿÉîäõćÈ 
 

     

 

 

 

 

 

 

 

áóßØöć 2 ÿäöãÚäú­ÿÂöćãèÂòÛãöćì­îä×äù¬ÚĂìâ¬æ¬óëùÕ 
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áóßØöć 3 ÿãöćãâËâáóãĂÚÅæòÈëõÚÅ­ó 

 

 

 

 

 

 

 

 

áóßØöć 4 äúÜĀÛÛÅæòÈëõÚÅ­óĀÛÛĀãÂÜäñÿáØ 
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áóßØöć 5 ëîÛ×óâÿßõćâÿÖõâÿÂöćãèÂòÛäóãæñÿîöãÕÖ¬óÈ ą 

 

 

 

 

 

 

 

 

 

 
 

áóßØöć 6 âîÛÃîÈÃèòÎĀØÚÅČóÃîÛÅùÔĂì­ÂòÛØ¬óÚèõØãóÂä 



 

 

 

 

 

 

 

 

 

 

 

 

áóÅÝÚèÂ Å 

ÝòÈāâÿÕæ ĀæñÃòĈÚÖîÚÂóäÉòÕØČóāâÿÕæ 



90 
 

 

 

 

 

 

 

 

 

 

áóßØöć 7 ÿäõćâÃòĈÚÖîÚÂóäèòÕĀæñÖòÕāâÿÕæĂì­ÿÜ»ÚäúÜä¬óÈ 

 

 

 

 

 

 

 

 

 

 

 

áóßØöć 8 æÈâøîØóÂóèÂòÛËõĈÚë¬èÚØöćÿÖäöãâÜäñÂîÛ 
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áóßØöć 9 ÜäñÂîÛËõĈÚë¬èÚÿÃ­óÕ­èãÂòÚ 
 

 

 

 

 

 

 

 

 

 

 

      
áóßØöć 10 ØóëöËõĈÚë¬èÚØöćÜäñÂîÛĀæ­è 
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áóßØöć 11 ÚČóËõĈÚë¬èÚÖ¬óÈ ą ÖõÕÿÃ­óÂòÛÑóÚāâÿÕæ 

áóßØöć 12 ÿëäĆÉëõĈÚÂäñÛèÚÂóäØČóāâÿÕæĀÛÛÉČóæîÈ 



 

 

 

 

 

 

 

 

 

 

áóÅÝÚèÂ  È   

ÈÛÜäñâóÔĂÚÂóäÉòÕØČóāÅäÈÂóä 
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ÈÛÜäñâóÔĂÚÂóäÉòÕØČóāÅäÈÂóä 

æČóÕòÛ äóãÂóä ÉČóÚèÚÿÈõÚ (ÛóØ) 

1 ÂäñÕóêËóÚî­îã 140 

2 ÂäñÕóêëö 36 

3 ÂóèUHU 75 

4 ĀÝ¬Úăâ­îòÕ 170 

5 ä×āâÿÕæ 100 

6 Öù®ÂÖóÅÚ 20 

7 ëö 14 ÃèÕ ÃèÕæñ35/2=17.5 245 

8 Å¬óÿæ¬âāÅäÈÂóä 1,714 

äèâ 2,510  
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ÜäñèòÖõÅÔñÝú­ÉòÕØČó 

 

                                                               Ëøćî : ÚóÈëóèÚåâæ  áúĀÌâāËÅ 

 ÿÂõÕÿâøćî : èòÚØöć 9 ÙòÚèóÅâ ß.é. 2539  

Û­óÚÿæÃØöć : 10 ìâú¬ 7 ÖČóÛæÚóâñÿà¥îÈ îČóÿáîÿâøîÈ
ìÚîÈÛòèæČóáú ÉòÈìèòÕìÚîÈÛòèæČóáú  

ìâóãÿæÃāØäéòßØ° : 0886720014 

îöÿâæ° : Yokkie30014@gmail.com 

 

 Ëøćî : ÚóÈëóèÿÉÚÉõäó ßäââùÔö 

 ÿÂõÕÿâøćî : èòÚØöć 7 ÖùæóÅâ ß.é. 2539  

Û­óÚÿæÃØöć : 422 ìâú¬ 20 ÖČóÛæìÚîÈëñāÚ îČóÿáî
ÛùÔÒäõÂ ÉòÈìèòÕîùÛæäóËÙóÚö 

ìâóãÿæÃāØäéòßØ° : 0931056755 

îöÿâæ° : Jenjiraprommunee@gmail.com 
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