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We went hiking in the snow. It was cold. We went on Saturday. I wore high
shoes. The other boys wore boots. I got lost. I couldn’t find the other boy. boys, I
became frightened and ran around 1 a great deal trying to find them but I only got
more excited so finally, I just stood still and tried to think about where we have been
when we were last together and just by luck. I noticed a very tall tree that we had all
remarked about as we walked past it so I ran to that tree and found their tracks in the
snow. I followed a track. I saw the boys.

They had started a fire, they thought the smoke would help me locate them.
Was I glad to see them! Nest of the time, I’ll be more careful. It’s no fun to be lost,
since the ice appeared on the pond. We had been planning a skating party my two
brothers and I had been planning it.

Times have changed, hawever and workers at all leclw, including junior and
middle managers, are not content blindly to accept edicts from above. They are aware
that many management decisions and instructions particularly the more singificant
one may have an effect on their livelihoods or on their working conditionsand they
therefore demand the right to be heaed before such decisions are put into effect.
There had developed, therefore the concept of two-way vertical communication which
is almost universally accepted modern by management.

Hence an organi sation must provide a formal channel for the upward flow of
communication as well as the traditional channel for a downward flow. In fact, if
there is a failure to provide a means of communication from the operation level
upwards management may well find itself making important decisions that will be
thwarted by the work-force simply because of no times have changed, hawever and
workers at all leclw, including junior and middle managers, are not content blindly to

accept edicts from above.
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