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Strokes

Researchers at the university to Toronto have taken
Important steps toward producing a profile of an abusive
Parent. Prof. Gary Walters and doctoral student Lynn
OlderShaw of the department of psychology have developed
A system to characterize parents who physically abuse
Their children. This could ultimately allow social

320
Service professionals to identify parents in child abuse.

Over the last five years, Walters and oldershaw, in
Collaboration with Darlene Hall of the West End Créche,
Have examined over one hundred mothers and their three
To six-year-ole children who have been physically abused.

595
In the laboratory, the mother and child spend thirty

647
Minutes in structured activities such as playing, eating
And cleaning-up
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Most people say being stupid will lead no where.

They claim that it is the worst possible condition in
Which to spend one’s life, and if possible, it should

Be completely avoided. They would even suggest if the
Symptoms of stupidity are caught in the early stages,

It could easily be treated by a surgeon. The most
Effective method used to do this is the chainsaw
Technique, later described in volume two. Yet, perhaps
If people took a closer look at some of the advantages
Stupidity had to offer, they would’ t have such a
Negative attitude toward it. After reading this paper,

One will understand the advantages of stupidity.

Strokes
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Baseball cards have a very broad history. In the
beginning , god man. Then, man produced the baseball
card. From 1887 to the present, billions of baseball
cards, have been produced. Some cards are valued at ten
cants, while others, are valued at over one hundred
thousand dollars. Since 1887, baseball cards have been
a major part of many people’s lives.

The Beginning of the baseball card collecting era
would lead cards to a path of greatness and immortality.
The first baseball cards were made of a cloth like
material. Many of these cards were “home made” (SCD)
No one but the creator of these cards, (there all dead)
knows for sure what exactly was used to produce these
early cards. This time period started on 1887 and
continued on until 1901. The 1887 baseball cards were

part of a unique set. Not only did this set contain

baseball cards, but it also contained boxing, golf,
and horse racing cards.

These cards are very high in value because of their
rarity and because they are some of the early baseball
cards. The common card is worth around eight hundred
dollars. All of these cards are common, considering
that there were no star athletes back then. There were
not many cards sizes during this time period. The only

size that I could find was one and a half inches by two
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Where this problem of overload exists the managers concerned should
urgently delegate those duties that do not require their personal
attention, including those appertaining to communication, in order to ensure
that no blockage in the communication flow occurs.

It is important that there should be an effective formal communication
system. With external communication this poses few problems. The methods
Used for external communication, the letter and the telephone, are firmly
established and few significant decisions have to be made as to when to use
the one instead of the other. This will normally be dictated by the
circumstances of each case. Similarly, telex is now widely enough
extablished to cause few problems.

With internal communication, however, the picture is a little different.
Where a tight organization pattern obtains with few levels of management,
Particularly if it is line organization, the communication network may be
very clearly defined. However, few organisations fall into this category
And so some rules must be formulated.

An important first step is to establish who may, formally, communicate
with whom. This is important in order to avoid bad relations building up
between different people within the organisation. The question of
demarcation lines has already been referred to is Section 14.5. Thus it
is essential to lay down specific rules on the subject. May, for example,

a stores controller communicate direct with a buying clerk or must he go
through his own manager, who will go through the chief buyer? In what
circumstances is direct contact allowable? Again, may a sales representative

communicate direct with the production department or must this communication
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A management development programme starts at recruitment. The
Possible future requirements of the organization must be constantly
Reviewed and planned for. Future management staff must be recruited
And given the necessary education and training programmes in accordance
With the forecasts of future requirements.

In addition existing managers will be required to keep themselves
Aware of management potential in their subordinates so that proper
Attattention can be given to such staff to develop their latent managerial
Abilities. Where the organisation’s policy is to require regular
Appraisal of all staff performances the necessary attributes should be
Discovered during such appraisal exercises. Staff recruited specifically
As management material will also be dubject to periodic appraisal to
Ensure that the promiss shown at their recruitment interview is being
Fulfilled.

In this was most of the promotion to management posts will be done
Internally. Because existing staff are considered equally with those
Engaged specifically as trainee managers. There should be a minimum of
[l-feeling between the two groups, as can happen if ambitious existing
Staff are not give the same opportunities for promotion as are given to
The specially recruited trainess

It should be emphasized that managers have a duty to develop their
Subordinates and this should be seen as part of the management development
Programme. More especially, managers should enxure their own succession
By appointing deputies from the ranks of their subordinates. The abilities

Of each manager’s deputy should be nurtured by the manager concerned and
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	IOC  =  ดัชนีความสอดคล้องของเครื่องมือ
	(R  =  ผลรวมคะแนนความคิดเห็นของผู้เชี่ยวชาญ
	N    =  จำนวนของผู้เชี่ยวชาญ

